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 ABSTRACT 
 
Reframing Discipleship from Institutional Programming to Intentional Living 
at Grace Presbyterian Church of Houston 
Trey H. Little 
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2016 
 
This doctoral project develops a strategic plan for Grace Presbyterian Church of 
Houston, Texas that reframes discipleship from institutional programming to intentional 
living in order to propel congregants into becoming active followers of Christ and 
disciple-makers. Grace Presbyterian is a 2,500-member congregation that has journeyed 
faithfully through a tremendous amount of transition and discernment. Propelled by its 
rich history and energized by a new vision, Grace is poised to launch into a new season.  
  This paper is divided into three parts. Part One examines the rich history of Grace 
Presbyterian and how its history has become the catalyst for the future. This section also 
explores the church’s recent decision to become part of ECO (A Covenant Order of 
Evangelical Presbyterians) and introduces a clear vision for how Grace can engage in 
discipleship in its present physical location at the epicenter of the Houston Energy 
Corridor, strategically positioned in the heart of Harris County where some 120,000 new 
residents are arriving each month.  
 Part Two of this project engages relevant biblical and theological foundations for 
discipleship. Building on these foundations, this portion also discusses the potential 
realities for how discipleship becomes an integral part of daily life. Specifically, it 
focuses on three common areas for intentionally living faith in Christ: the workplace, the 
worship-place, and the living-place.  
 Part Three presents a strategic three-year plan that is supported by biblical and 
theological foundations. Engagement in this strategy is an opportunity for Grace to 
continue to be a conduit of God’s love and hope for the City of Houston, while equipping 
and empowering the people of Grace to embrace gospel-centered intentionality in their 
daily lives. For this reason, Part Three gives careful consideration to the strategy’s 
timeline, participants, development, and assessment.  
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PART ONE 
MINISTRY CONTEXT 
 
 
2 
INTRODUCTION 
 
Now there are men who make history,  
there are men who change the world,  
and there are men like me that simply find the right girl. 
I feel like the frame that gets to hold the Mona Lisa  
and I don’t care if that is all I’ll ever be. 
It never fails, we walk in the room, nobody sees me,  
they’re looking at you. I disappear, but that’s fine with me.  
I feel the same way—you’re all I can see. 
—Brad Paisley, The Mona Lisa 
 
Country music singer and songwriter Brad Paisley may not be a theological 
powerhouse often cited in a doctoral paper, but the lyrics he crafted for his song called 
The Mona Lisa beautifully frame the portrait this paper intends to paint.1 It is a picture of 
a church, filled with people who are passionate about being frames for Jesus Christ. It 
depicts a missional community where people who are living to make Jesus visible are 
participating in changing the world.  
The purpose of this ministry focus paper is to develop a strategic plan for Grace 
Presbyterian Church of Houston, Texas that reframes discipleship from institutional 
programming to intentional living in order to propel congregants into becoming active 
followers of Christ and disciple-makers. Anything less than this would be detrimental to 
the calling placed on all of us who profess a faith in Jesus Christ. Therefore, the hope is 
to create a culture in and through Grace Presbyterian Church, which consists of men and 
women who live to make history for the sake of the gospel. However, contrary to 
Paisley’s song, the catalyst for this cultural shift is not in “finding the right girl” but 
rather being found and captivated by the grace of God in Jesus Christ. 
                                                 
1 Brad Paisley, The Mona Lisa, Arista Nashville, 2013, CD. 
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Discipleship is much more than just knowing information or being a member of a 
particular church. One way to picture a disciple is through the lens of a disciple cycle. 
This means disciples consistently acknowledge their need and subsequently follow Jesus 
daily. However, this is only the beginning. There is the ongoing transformation of the 
disciple through intentional relationships, study, memorization of God’s Word, and 
prayer (Romans 3:20). Finally, a disciple must participate in the redemptive mission of 
Christ in the world (Ephesians 2:10). The disciple cycle is to gather, connect, and bless. 
At its core, discipleship is intentionally living every moment experiencing the ongoing 
and transforming love of Jesus. However, it must not end there. Inherent in discipleship is 
the reality that we are sent into the world to make more disciples (Acts 1:8). This is both 
the privilege and responsibility of every person who claims to be a follower of Jesus 
Christ (Matthew 4:19-20). 
The goal of this project is to reframe the understanding of discipleship for 
congregants at Grace Presbyterian Church. For too long, discipleship has been limited to 
a church building rather than Jesus Christ. In other words, the belief has been this: being 
present at church is the extent of discipleship, instead of being a disciple and following 
Jesus wherever one goes. Discipleship at Grace Presbyterian traditionally has been 
communicated and accepted as simply consuming knowledge about Jesus rather than 
walking intimately in communion with Jesus to know Him. For this reason, the content of 
discipleship at Grace must expand.  
Being a disciple of Jesus Christ cannot be limited to a program or a place. 
Discipleship is an ongoing, ever present way of living that displays character, integrity, 
humility, generosity, service, and devotion to Jesus. Disciples recognize their fragmented 
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and broken lives and surrender to the grace and love of God in Jesus Christ. Also, 
disciples allow the Spirit to equip and empower them to live the Christian life and 
embrace the call to be sent out to nudge others to become disciples, too. A holistic view 
of discipleship is to create and cultivate environments where people can learn from Jesus’ 
teachings, then put His teachings into practice in their daily lives as they follow Him, and 
finally commit to invest in others as they participate in changing the world. This is the 
ongoing cycle of a disciple: learner, follower, multiplier.  
For the past year, I have had the privilege of serving as senior pastor of Grace 
Presbyterian Church of Houston, Texas. Grace is a large congregation with a rich history 
and positive reputation within the city as well as throughout the region. It is also a church 
that has been very clergy-centric and program-driven over the years. The life, growth, 
and sustainability of the church has been tethered to the presence and leadership of the 
senior pastor and the offering of a myriad of programs to reach people of all ages and 
stages in life.  
 It should not be assumed that this is a negative strategy in and of itself. The focus 
on the senior pastor and programs has had positive results for Grace. In fact, Grace has 
had a long history of being one of the largest and most vibrant congregations within the 
City of Houston. However, when a church is only committed to an attractional model 
centered on a particular pastor or set of programs, the sustainability and viability may be 
compromised. This paper contends something deeper. The church should exist to make 
disciples who make more disciples (Matthew 28:18-20).  
This becomes even more key to understand because there are significant 
implications for a church when a charismatic, winsome, gifted communicator and leader 
5 
retires after serving for twenty-five years as senior pastor. Inevitably, there results a 
leadership void, and often the pulse of the congregation begins to skip a beat. People 
begin to wonder how the church will continue to thrive without that dynamic person. 
When too much emphasis is placed on someone other than Jesus, the church is left 
floundering in an identity crisis and risks bordering on adultery.  
Likewise, there are challenges associated with creating and sustaining hundreds of 
vibrant programs to meet the needs and desires of a large congregation. Both inside and 
outside the church, people are overcommitted. With a cluttered life already a reality, 
expectations for people to attend programs appears unrealistic in today’s culture. The 
negative toll on the staff and volunteers through such a model eventually will be exposed 
through burnout. This doctoral project suggests that an emphasis on discipleship is a 
more faithful, sustainable strategy for the future of Grace. 
In essence, I envision a strategy that finds its rhythm from empowering, 
equipping, and sending congregants to intentionally live out their faith in Jesus Christ. I 
am enthusiastically optimistic for a church filled with followers of Jesus Christ, who view 
coming to church as an opportunity to worship and celebrate how the Lord is using them 
and blessing them daily. Grace must be more than a place for consumers to satisfy their 
hunger for religious goods and services; rather, it must become a training ground for 
disciples, in order to deploy them into the world in which they live. Part of the shift 
work2 at Grace will be to refocus hearts on Jesus and His Great Commission.  
                                                 
2 “Shift work” is a term that in the Houston context is commonly accepted to mean working for an 
eight-hour period and then being off for a designated time before returning to work for another eight-hour 
period. 
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Grace currently offers two hundred programs. These include activities for all ages 
and stages in life. The tremendous pressure and expectations to continue to offer vibrant 
and relevant programs for the congregation has made the church its own obstacle. 
Although initially this may seem normal for a large church, the time has come to consider 
the reality that less is more. At the very core of this doctoral project is a conviction that 
discipleship is not another program but instead is a visible display of a transformed life. 
This project does not suggest that Grace discontinue all of its programs; rather, the 
strategy seeks to purposefully shape the programs to equip and empower people to make 
Jesus visible in their daily lives.  
 It is important to note that neither previous nor present leadership and congregation 
of Grace Presbyterian Church are conscientiously at fault for the program-driven, ministry-
cluttered culture that currently exists. Grace is simply like many other congregations across 
the country that continually wrestle with the tension of spiritual formation and development 
and the practicalities of implementation. However, this paper does contend that the present 
leadership and congregation are responsible for equipping and sending people into the 
world to make Jesus visible. Attention to discipleship must take precedence over a drive to 
meet the needs of consumers coming to church for religious goods and services. This is a 
false dichotomy that Grace has attempted to continually sustain due to fear of losing 
members. Jesus did not commission the Church to go and create programs. He encouraged 
us to make disciples as we go (Matthew 28:19-20). Therefore, Grace Presbyterian does not 
exist to entertain its members at all costs but rather at all costs to train them to be disciples 
of Jesus Christ.  
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Discipleship is a risk. Disciples are called to be doers, learners, apprentices, and 
leaders. There is a level of vulnerability that should be present in the life of a disciple, 
which often can be translated as weakness in our culture today. Paramount to discipleship 
is authentic relationships; therefore, for some this will translate as discomfort. Perhaps 
most at risk is the allegiance of a disciple, a shift from living for self to living for Jesus. In 
regard to Grace’s context, a focus on discipleship is a risky endeavor because it will 
potentially challenge congregants’ understanding of church. They will be challenged to 
shift their thinking from consumer to participant. This is not how things always have been 
done.  
However, taking the risk at discipleship, Grace will break its pattern of creating 
and cultivating the next great program. I have witnessed church staff who are frustrated 
and fatigued from creating and cultivating one program after another. As a senior pastor I 
often have lacked the courage needed to sunset a program for the sake of strategy due to 
fear that people will not be pleased. However, I also have witnessed many faithful 
Christians who, in their attempt to be good church members, become tired and bitter from 
overcommitting to church programs. 
Implementing a strategy where people can focus on a shared mission and purpose 
is both freeing and compelling. With a “less is more” mentality, people are freed from the 
guilt over not participating in multiple programs and instead are compelled to live their 
faith in practical ways every day. This is how Grace can begin to reframe discipleship 
from institutional programming to intentional living. 
Based on biblical exploration, one of the primary purposes of this paper is to 
provide a theological explanation for this alternative approach to being and doing church. 
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At the center of this discussion is to reframe the understanding of discipleship from being 
founded and grounded in programs to being claimed and lived intentionally in our daily 
life. This will require a cultural shift for Grace. Therefore, it is crucial that a clear and 
concise mission, vision, and strategy be articulated that both compel and propel 
congregants to make Jesus visible in daily lives. This transformation needs to happen 
from the inside out. 
Over my twelve years of ordained ministry, the politics and business of churches 
have frustrated and exhausted me. I have observed that the cruise ship model of church 
expends the energy, life, and courage from pastors and church members alike.3 More is 
discussed about which translation of the Bible to place in the pews than how people in the 
pews can translate the Bible into daily life. The implication of a church that will take this 
calling seriously is that it no longer will measure success based on the number of 
programs offered or those in attendance but instead on how many people are being loved 
and encouraged in a relationship with Jesus. Also, it gauges success by how many people 
actually are following Jesus in their everyday lives.  
The passion behind this paper stems from my heart being consumed with the 
Church’s calling to be and make disciples, the foundation of which is the Great 
Commission of Jesus Christ (Matthew 28:16-20). A church that takes this calling 
seriously shows the world a portrait of Jesus. It is a community of believers who reflect 
His love without consideration to time or place, sharing that love with all who cross their 
path as they go about their day-to-day routines. Reframing discipleship from institutional 
                                                 
3 The cruise ship model is my idea for describing a church that exists for the purpose of offering a 
myriad of options from which its guests choose their entertainment. 
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programing to intentional living unleashes followers of Christ to make Jesus visible in 
their daily lives. It does not depend on pastors or programs but instead relies on the Holy 
Spirit.  
Dana Allin, David Hancock, and Jim Singleton suggest that “there are not enough 
congregations that have consciously entered into the dynamic joy of reaching lost 
people.”4 They go on to point out that in the United States there are over 360,000 
congregations, most of which are either stagnant or declining. If this is true, then the 
North American Church needs a spiritual revolution. Such spiritual revolutions come 
from transformational moments in which the Holy Spirit invades and captures the hearts 
of the people and reminds them how directionally challenged they are without Jesus 
Christ. The Church can be revived by the hope, joy, and forgiveness that are ushered into 
lives by the good news of Jesus Christ. The gospel is truly “good news,” not simply good 
advice. The gospel is not about what we should do but rather a proclamation of what has 
been done for us. The strategy proposed in this doctoral project will build upon these 
truths in order to propel the people of Grace Presbyterian Church to be the “aroma of 
Christ” (2 Corinthians 2:15) in Houston and throughout the world.  
Followers of Jesus Christ are called to respond to His grace with their lives; 
however, one can never work hard enough to earn God’s grace. I was reminded recently 
of this point as Luis Nuñez, a native of Chile, was driving me to the Burbank airport. I 
had come to know Nuñez as a result of several trips to California to attend classes at 
Fuller Theological Seminary. As we traveled to the airport, he asked me how things were 
                                                 
 4 Dana Allin, David Hancock, and Jim Singleton, Together on Mission: Building Gospel-Centered  
Missional Communities (Grand Rapids, MI: Faith Alive, 2014), 32. 
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going. I filled him in on a few highlights and then proceeded to describe my schedule 
upon my return to my home and work back in Texas. When I finished sharing my many 
calendar commitments, he profoundly replied, “I hope you don’t have to work that hard 
in heaven.”5 
His words pierced my heart. There I was, doing what I thought God expected of 
me; yet in a short ride from Pasadena to Bob Hope International Airport I was forced to 
examine a hole in my “gospel.” My interaction with this wise brother in Christ compelled 
me to consider not only how I lead the congregation I am called to serve but perhaps even 
more so the message the church may be conveying to the world: haste and busyness. I 
began to wrestle with the reality that many in the pews at Grace may feel the same way. 
Perhaps they, too, think they are doing exactly what God expects them to do. Attending 
church, participating in various weekly church-related programs, and faithfully placing a 
financial gift in the offering plate somehow validates their walk with the Lord. After all, 
this pattern has been the learned behavior of Grace and even may be what most of the 
congregants have experienced throughout their Christian lives. 
This revelation only strengthened my resolve to develop and articulate a strategic 
plan for discipleship that I trust the Holy Spirit will use as a catalyst to change the culture 
of Grace Presbyterian Church. This change will not come easily; however, it is 
paramount for future growth both as part of the Body of Christ and in our participation in 
the growth of the Kingdom of God. Reggie McNeal writes that “the church was created 
to be the people of God to join him in his redemptive mission in the world. The church 
                                                 
5 Luis Nuñez, interview by author, Burbank, CA, February 15, 2013. 
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was never intended to exist for itself. It was and is the chosen instrument of God to 
expand his kingdom.”6 At the core of the cultural transformation for Grace will be 
reframing the congregation’s understanding of discipleship and how that impacts daily 
lives and actions. 
Richard E. Stearns sums it up well: “In the end, responding to the gospel is not 
something meant for nations or communities or even churches; it is meant for individuals, 
one person at a time. It takes transformed people to transform the world.”7 With a clear 
mission, vision, and strategy for developing and deploying disciples, Grace has the 
opportunity to participate in changing the world—one person at a time. Discipleship 
knows no age limit or restriction. A comprehensive and holistic strategy for discipleship 
must include every person willing to live intentionally as people transformed by the grace 
of God in Jesus Christ by participating in His Kingdom vision. However, the inevitable 
truth is that each individual first must choose to respond to the gospel by allowing Jesus 
to captivate both heart and life. Discipleship requires more than going to church; it calls 
people to be the church wherever they go.  
This becomes evident when believers begin to take ownership of their faith by 
being the church wherever they are. I think about a sign I once saw in front of a small-
town church that simply read: “What’s missing in this—CH_RCH?  The answer, “U are.” 
Being a disciple is not just a component of one’s life; it is the very essence of life. I 
suggest that in order for a culture to shift, it must begin one person at a time. To this end, 
my hope is that this doctoral project will illumine for the reader—and ultimately, for the 
                                                 
 6 Reggie McNeal, The Present Future (San Francisco, CA: Jossey-Bass, 2003), 5. 
 
 7 Richard E. Stearns, The Hole in Our Gospel (Nashville: Thomas Nelson, 2009), 74. 
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people of Grace—the incredible privilege and responsibility inherent in the claim to be a 
follower of Jesus Christ. 
It is important to acknowledge the distractions that continually stream into daily 
lives from the culture outside the church as well. Individuals and families share with me 
on a weekly basis how they intended to be at church, but they had a basketball game to 
attend on Sunday morning for one of their children.8 Others apologize for their absence 
from church on Sunday and provide an excuse that seemingly makes them, and I suppose 
they hope will make me, feel justified.9 These ever present scenarios only solidify the 
need for a shift in the life of Grace. There is certainly a need to reframe the understanding 
of discipleship by encouraging followers of Jesus Christ to give heed to how they are 
living between Sundays rather than feeling guilty or indifferent about church attendance 
on any given Sunday.  
Discipleship is costly. However, true discipleship is not something to check off a 
“to do” list. It should be a natural outpouring of God’s love that has been graciously 
poured out for us in the blood of Jesus.  
If the discipleship model is limited to what happens on Sunday, the essence of 
Jesus’ commission for us to make disciples as we go will be missed. The fundamental 
cultural transformation to be explored in this paper is the need to understand that we are 
not called to go to church but instead we are called to be the church between Sundays. 
Grace is in need of a revival. Deep down in the souls of the larger population, people are 
                                                 
8 Congregants at Grace Presbyterian Church of Houston, interviews by author, Houston, TX, 
August 2014 – September 2015. 
 
9 Ibid. 
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longing for something to put their hope in, for someone they can trust, for a community 
that will care for them, and for an opportunity to participate in something that is bigger 
than they are. They hunger to have an impact on the people around them. Faith is an 
agent of freedom, which contains an energizing power to revive lives forever.  
This is what fills my soul in the dark morning hours of prayer. I wonder how a 
shift in culture can happen at Grace. It begins with an analysis of the existing church 
culture and by exploring the church’s history. It includes opportunities to dream about 
where the church senses the Lord’s leading into the future. Grace needs to be challenged 
to consider the purpose of the church and the role it plays in today’s changing world. 
Simply put, Grace’s mission statement, “Making disciples by encouraging people to make 
Jesus visible in their daily lives,”10 must be more than something written on letterhead.  
This project was birthed by pondering these issues. It seeks to provide a clear 
picture of the aspirational strategy for Grace to reframe its understanding of discipleship. 
The discussion starts with an accurate assessment of current culture, Grace Presbyterian’s 
rich history, and where the two might overlap to engage Christ.  
The stakes are high with such an endeavor. So understanding biblical precedence 
for discipleship is key to transforming the culture of Grace and guiding congregants into 
investing in intentional ways to make Jesus visible. There have been numerous pieces of 
literature written on this subject, several of which will be referenced in this paper. Of 
prominent note are these words in Culture Shift, written by Robert Lewis and Wayne 
Cordeiro: 
                                                 
10 Grace Presbyterian Church, http://gpch.org/ (accessed September 26, 2015). 
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You may have never noticed these small symbols, but in Alaska the Native 
American totem poles—with their enormous and colorful carved heads of eagles 
and salmon and bears—are hard to ignore. Each animal carved on the high 
wooden pole is a “totem”—an animal that embodies skills and values the tribe 
needs if it is to overcome and thrive in this hostile and challenging environment: 
“We must be wise as an owl, cunning as a fox, strong as a bear, resourceful as a 
badger, and persevering as a salmon that swims up the river.” The totem pole, 
planted prominently in the village, announces to residents and strangers alike, 
“This is our culture. This is who we are.”11  
 
Essentially, Grace needs to figure its “totems” in order to define more effectively its 
culture and begin to strategically build a sustainable mission for our future together.  
That is the aim of the final part of this doctoral project: to engage those at Grace 
in specific actions to be implemented intentionally in order to create and cultivate 
environments where people can take God’s grace in Jesus Christ into their workplaces, 
their neighborhoods, and their homes. Finally, the extent of the “culture shift” suggested 
in this doctoral project will not happen overnight. In fact, there is no guarantee that it will 
happen at all. However, I am convinced the Lord is at the center of this and that through 
diligent prayer, unprecedented patience, and relentless reliance on the power of the Holy 
Spirit, this vision for a culture shift in the life of Grace can become a reality. 
 
 
                                                 
 11 Robert Lewis and Wayne Cordeiro, Culture Shift (San Francisco, CA: Jossey-Bass, 2005), 42. 
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CHAPTER 1 
 
EXPLORING THE COMMUNITY CONTEXT 
 
 
This chapter explores the incredible opportunity Grace Presbyterian presently has 
due to its location. The City of Houston is exploding with growth, and Grace has an 
exceptional opportunity to participate in the renewal, revival, and awakening of this great 
city. This chapter focuses on the need for Grace to recognize that it cannot rest in its 
history but instead must embrace a clear vision for its future and pave the way for 
discipleship in Christ.  
 
At an Intersection for Change: Location, Location, Location 
“Location, location, location” is the age-old mantra for realtors around the 
country. The idea is that where one purchases a home matters. The neighborhood where 
one lives, its school district, and the proximity of property to the rest of the city all make 
a difference. Likewise, even if there are times when work must be done on the house, 
being located in a preferred neighborhood more likely ensures a positive return on the 
investment. 
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Although the context is in many ways different for churches, location is still 
especially significant for several reasons. First, the location of the church enhances the 
level of exposure a church receives from the people driving by or perhaps living in close 
proximity. Second, the location of a church can impact numeric growth directly, at least 
in theory. Although solid biblical preaching, clear and contagious vision, vibrant worship, 
friendly people, faithful prayer, and a welcoming environment may contribute more to 
growth, location still matters. Finally, location is significant for accessibility for people to 
actually come and participate in congregational life and ministry.  
Grace Presbyterian Church is located strategically in the core of Harris County, 
which recently added more residents more than any other county in the United States for 
the second year in a row.1 Grace is located in West Houston, which also happens to be the 
epicenter of the Energy Corridor, where despite a recent drop in the price of oil, large 
corporations continue to build massive office buildings directly across the road from the 
church campus. Houston is the fourth largest city in the United States and continues to 
experience growth. Much of the growth is attributed to the new residents drawn by the 
city’s academic institutions; many energy-sector employers; and the Texas Medical Center, 
the largest medical center in the world, with a local economic impact of $10 billion.2 Places 
like Rice University, ConocoPhilips, and ExxonMobil give Houston its reputation of being 
a city of opportunity, which shows no signs of stopping. According to a Houston Chronicle 
                                                 
1 Anita Hassan, “Harris County Gained More Residents Than Any Other in U.S.,” Houston 
Chronicle, March 3, 2013, http://www.chron.com/news/houston-texas/houston/article/Harris-County-
gained-more-residents-than-any-4352960.php (accessed February 23, 2015). 
 
2 City of Houston, “About Houston,” http://www.houstontx.gov/abouthouston/houstonfacts.html 
(accessed February 23, 2015). 
 
17 
article written by Michelle Yard, “Between 2000 and 2010, Houston’s population grew 
26.1 percent, outpacing Dallas and San Antonio, among other cities around the country.”3 
Yard goes on to report, “From 2012-2040, the area’s population is projected to increase 1.8 
percent annually, resulting in an estimated 4 million residents.”4  
Grace Presbyterian Church is positioned literally and strategically to be a church 
in the city and for the city. Located at the corner of two major thoroughfares in West 
Houston, people throughout the Greater Houston area can access Grace easily. Currently, 
the Grace membership encompasses more than one hundred different zip codes in the 
Greater Houston area.5 Within a one-mile radius of the church campus, there are 
approximately 19,000 residents. Within a five-mile radius, this number jumps to a 
population of almost 580,000; and within a ten-mile radius of Grace’s location, the 
population is over 1.5 million.6 The ministry opportunities for Grace abound. There is 
abundant opportunity to minister to those working in the many large buildings that 
surround the Grace campus, to reach out in ministry to the nearby public elementary and 
middle schools, to minister to the residents of the numerous retirement homes within a 
                                                 
 3 Michelle Yard, “Demographics Show the Changing Face of Houston,” Houston Chronicle, 
September 23, 2014, http://www.chron.com/discoverhouston/about-houston/article/Demographics-show-
the-changing-face-of-Houston-5754937.php (accessed February 23, 2015). 
 
 4 Ibid. 
 
5 Hardie Morgan, comp., Grace Presbyterian Church Membership Database Report (Houston, 
TX: Shelby Systems, February 24, 2015).  
 
6 EASI Demographics on Demand, Updated Site Selection Reports and Analysis: Executive 
Summary (Bellmawr, NJ: Easy Analytic Software, Inc. January 1, 2014), 1. According to Easy Analytic 
Software, Inc. (EASI), much of the data above was “derived from the US Census and other official 
government sources. Consumer Expenditure data are derived from the Bureau of Labor Statistics.” 
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short drive as well as to the residents of the countless apartment complexes in close 
proximity to the Grace campus.  
Despite the fact that Grace is strategically located to reach many people for the 
sake of the gospel, congregants cannot rely exclusively on the church’s location. They 
must leverage their location with intentional living. The church is simply a means to an 
end for God’s purpose. McNeal expresses this theological truth well when he teaches his 
Doctor of Ministry course at Fuller. He says, “Your church doesn’t have a mission. God’s 
mission has a church.”7 He likens the church to an airport. An airport is necessary for 
transport, but the goal is not to go to the airport but rather to travel beyond it to a more 
important destination.  
Grace’s location is certainly a well-positioned, convenient connecting point; 
however, it is not the final destination. Eddie Gibbs articulates it this way: “Churches 
cannot stand apart from society and invite people to come to them on their terms. Rather, 
churches must go to people where they are and communicate in terms that will make 
sense to them, addressing the issues that shape their lives and speaking their language.”8  
Essential to reframing discipleship from institutional programing is the creation of a 
church culture that embraces the opportunity to move beyond the physical location of the 
church building. Grace’s location offers accessibility for people to come and go. They 
come to be reminded of the good news of Jesus Christ, to worship and celebrate together 
what the Lord is doing in their lives, and to be encouraged by a community of believers 
                                                 
 7 Reggie McNeal, “OD724: Missional Leadership: Character, Context and Challenge” (lecture, 
Fuller Theological Seminary, Pasadena, CA, August 2010). 
 
 8 Eddie Gibbs, Church Next: Quantum Changes in How We Do Ministry (Downers Grove, IL: 
InterVarsity Press, 2000), 39. 
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who share similar joys and struggles. They then go, to tell others of God’s amazing grace 
in Jesus Christ, to invest in others through authentic community and intentional 
relationships, and to bless others across the street and around the world. Grace’s location 
has the potential to be both a logistical and theological launching pad for living to make 
Jesus visible in the City of Houston. 
 
“What’s Past Is Prologue”: A Rich History to Build Upon 
In The Tempest by William Shakespeare, the character of Antonio utters the 
phrase, “What’s past is prologue.”9 Antonio’s speech was an attempt to convince the 
character of Sebastian to murder his sleeping father so that Sebastian could become king. 
All that had happened until then—their past—was merely an introduction to the great 
things to come if they went through with the evil deed. Shakespeare’s phrase came to 
mean that the past is a preface to the future.  
God has wonderful plans in store for Grace Presbyterian Church to continue to be 
a light for Christ in the City of Houston and around the world. However, it cannot look to 
the future without first recognizing its rich past. It is Grace’s history of faithfulness to the 
Lord and His mission that has prepared it for “such a time as this” (Esther 4:14). Grace’s 
faithful history is also a natural way for the congregation to propel into a bright future of 
living to make Jesus visible. 
A brief historical overview of Grace offers a framework for understanding the 
dynamics of where the congregation has been and a picture of where it has envisioned 
going. Essentially, Grace Presbyterian Church is a story of God’s love and grace 
                                                 
 9 William Shakespeare, The Tempest (1611; repr., The Literature Network, http://www.online-
literature.com/shakespeare/tempest/3/ [accessed September 23, 2014]), act 2, scene 1. 
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manifested in His faithful believers. Grace has been blessed with many pastors and elders 
who have had the courage to lead the congregation into the wide-open future. Embedded 
within the history of Grace is an entrepreneurial spirit that longs to be trailblazers for the 
gospel rather than maintainers of the mundane. This became evident nearly 140 years ago 
when the story of Grace began.10 
It all started on November 12, 1876 with a pastor and five people. The Reverend 
Donald MacGregor and five charter members, with the help of the Brazos Presbytery, 
organized the Lamar Presbyterian Church at the corner of Lamar and Crawford streets in 
downtown Houston. This church emerged from a Sunday school that had been meeting in 
an old storefront at the corner of McKinney and La Branch streets in 1873. Rev. 
MacGregor, who later resigned as pastor to become the president of Austin College in 
1885, donated the land and the church building. 
Progress and changes soon stirred desires within the congregation to relocate. In 
anticipation of the move, the name of the church was changed to “Second Presbyterian 
Church” on April 22, 1887. The congregation moved to its new location at 2714 Main 
Street in June 1904, made possible by the sale of the original church property and by the 
bequest of $25,000 from Charlotte Allen, wife of Augustus Allen, one of the two brothers 
who founded the City of Houston. People were drawn from out of state to visit the 
beautiful new church, which had the best organ west of the Mississippi. 
Second Presbyterian Church continued to experience rapid growth on the outskirts 
of downtown Houston, but the much needed expansion of the church building was 
                                                 
10 Sheila Liu, Grace Presbyterian Church: 125th Anniversary (Houston, TX: Grace Presbyterian 
Church, 2001). All historical information regarding the church has been taken from this source, unless 
otherwise noted.  
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interrupted by the hardships of the economic depression and World War II. Finally, on 
September 23, 1949, the Educational Building and the Church Library were dedicated. 
The Reverend Daniel A. Baker was installed as pastor in June 1958. The 
congregation worked to improve the condition of the building and strengthened the 
church’s education, leadership, community interest, and music programs. By 1961 the 
church had grown from a small downtown church to a congregation of 1,158 members. In 
1968, growth and changes again made it necessary to search for a new location. The 
decision was made to move the church to Seagler Road, an area of new growth, and 
merge it with St. Matthew Presbyterian Church, a church plant that had been meeting at 
Walnut Bend Elementary School, which continues to educate young people to this day. 
Members had purchased 5.5 acres of land on Seagler Road but had not yet completed 
plans for a building.  
On September 28, 1969, both congregations voted in favor of the merger that 
united Second Presbyterian’s 883 members with St. Matthew’s 134 members. The newly 
merged congregation held its first Sunday worship at Walnut Bend Elementary School on 
December 7, 1969. At a congregational meeting on Sunday, December 14, 1969, the 
name “Grace Presbyterian Church” was officially adopted. At the same meeting, the 
congregation also voted to purchase six acres of land adjacent to the acreage on Seagler 
Road and Ella Lee Lane. 
Shortly thereafter, there was a master development plan prepared for the church. 
This plan was adopted on May 17, 1970, and the first unit of the building plan that 
included the Gymnasium, the Fellowship Hall, and the Education Building was 
completed in March 1972. On the centennial anniversary of the church, the congregation 
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voted to build the Founders’ Chapel and the Richmond Administration Building, and 
these structures were dedicated in April 1978. 
To this day, the Founders’ Chapel still holds weekly worship services. The 
Founders’ Chapel is a small replica of the Sanctuary of the old church on Main Street; the 
stained glass windows, furniture, lighting fixtures, and organ pipes from the Second 
Presbyterian Church were removed for its use. Additionally, various pieces of the 
architecture for the Founders’ Chapel recently provided the inspiration for a new logo for 
Grace Presbyterian Church. 
  Grace School, an extension of the Christian education program and a fulfillment 
of Rev. Baker’s longtime dream, was organized in September 15, 1975.11 It continues to 
provide Christ-centered education to over five hundred students, ranging from preschool 
through eighth grades.12 Grace School remains vital to the overall ministry of Grace, at 
least in part, due to where it is located. Grace is able to draw from various nearby 
neighborhoods, reaching families who desire for their children to receive exceptional care 
and education while at the same time be grounded in the Christian faith. Grace School 
remains a relevant extension to the ministry of Grace, because many of the students 
would be unchurched if they did not attend the school. Grace School is another way to 
make Jesus visible to the surrounding community. In fact, 78 percent of the students 
currently enrolled represent families who are not members of Grace Church; and in the 
2014-2015 school year, there were fifteen students at Grace School who accepted Jesus 
                                                 
11 Grace School, “History,” http://www.graceschool.org/about/history (accessed August 13, 2015). 
 
12 Grace School, “Quick Facts,” http://www.graceschool.org/about/quick-facts (accessed August 
13, 2015). 
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Christ as Lord and Savior.13 Grace School is making Jesus visible by providing 
tomorrow’s Christian leaders with a rigorous educational program that embraces the 
teachings of Jesus Christ and spreads the gospel to little ones who hunger for Him.  
Rev. Baker resigned as pastor of Grace Presbyterian Church on January 26, 1980 
and was elected subsequently as pastor emeritus. On November 23, 1980, the Reverend 
Dr. David G. McKechnie was called as senior pastor. Over the next twenty-five years, 
under Dr. McKechnie’s spiritual leadership and entrepreneurial vision, the church 
experienced extraordinary growth and a certain culture shift from a relatively introverted 
church that sought to meet the needs of its own members to a megachurch that sought to 
offer programs that ministered to the community. For years Grace was one of the fastest 
growing Presbyterian churches in the country. Its membership increased from 1,200 in 
1981 to roughly 4,600 in 2001. Dr. McKechnie’s charismatic personality, engaging 
preaching, and visionary leadership to strive for nothing but the best was attractive to 
thousands of people in Houston and across the country. Grace was quickly becoming a 
place to be.  
This culture shift was also evident in other ways. On the celebration of Dr. 
McKechnie’s twentieth anniversary at Grace in January 2001 the McKechnie Scholarship 
Fund was established for the purpose of furthering the education of young people, for 
whom Dr. McKechnie has strong concern and compassion. In September 2001, the 
Sunday morning schedule was changed to provide better service to the changing 
community and to nurture more effectively the Christian faith in church members. The 
                                                 
13 Michele Mayan, interview by author, Houston, TX, September 11, 2015. Mayan is the Bible 
teacher at Grace School. 
24 
change allowed for a churchwide Bible study hour, two traditional services, and a 
contemporary service. 
 To meet the church’s growing needs, expansion and renovation plans were 
carried out over the course of Dr. McKechnie’s tenure. The first expansion cost $5.25 
million and was completed in 1985. This included the 1,250-seat Sanctuary in use today, 
the Music Suite, the Church Parlor, and the Learning Center. Approximately ten years 
later, in December 1995, the church completed another $8 million expansion and 
renovation to add the Massey-Tucker Fellowship Hall, a beautiful courtyard, a new wing 
for the Education Building, and an expanded Music Suite. On August 26, 2001, at a 
congregational meeting, the congregation voted to purchase the six-acre shopping center 
to the south of the church, to provide for future growth.  
Despite the optimism for future growth, beginning in 2001 Grace began to 
experience a decline in worship attendance. While the membership numbers did not 
begin to show a decline until 2005, attendance started on a downward trend that would 
continue for the next twelve years. In 2001 Grace’s membership was 4,500 and the 
average weekly attendance was 1,550. In 2003 both declined by nearly two hundred. By 
2006 membership had declined by nearly one thousand with membership at 3,600, 
whereas weekly attendance was at 1,300. In 2013 these numbers would reflect further 
decline with membership at 2,400 and weekly attendance around 800. The current 
membership is 2,000 with an average Sunday worship attendance of 800.14  
In July 2005, the Reverend T. Douglas Ferguson was called as the next senior 
pastor of Grace Presbyterian Church. Rev. Ferguson arrived at Grace several months 
                                                 
14 Morgan, Grace Presbyterian Church Membership Database Report.  
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prior to Dr. McKechnie’s retirement in order to provide for a smooth transition for 
pastoral leadership. Then, on November 30, 2005, Dr. McKechnie retired as senior pastor 
and later was given the title of pastor emeritus in recognition of his years of faithful 
service and spiritual leadership. 
While Dr. McKechnie’s tenure at Grace may be remembered as one built on 
entrepreneurial vision and a pastor-centric, attractional model, Rev. Ferguson’s tenure 
revealed his leadership style to be more of a collaborative, missional model.15 Under Rev. 
Ferguson’s leadership, Grace Presbyterian Church began to experience yet another 
culture shift.  
Shortly after Rev. Ferguson’s arrival as senior pastor, Grace Presbyterian 
Church’s prime location once again would prove significant in its life and ministry. 
Hurricane Katrina, a Category 3 monster of a storm, made landfall just east of Houston in 
August 2005. The storm was packed with sustained winds of 100 to 140 miles per hour 
and stretched some four hundred miles across. Despite the landfall being in Louisiana, 
the depths and width of this historical storm were felt in Houston. 
Rev. Ferguson quickly and effectively rallied the faithful members of Grace 
Presbyterian Church to love God and their neighbors. The congregation was called upon 
to respond to the needs of the victims of Hurricane Katrina in hands-on ways such as 
serving meals to large groups, delivering furniture, and helping nearly one hundred 
families both locate and move into apartments. Together they embodied a Kingdom 
                                                 
15 A missional model is defined as a church whose ministries place a greater emphasis on reaching 
outside the walls of the church. Darrell L. Guder, ed., “Missional Church: From Sending to Being Sent,” in 
Missional Church: A Vision for the Sending of the Church in North America (Grand Rapids, MI: William 
B. Eerdmans, 1998), 6. 
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mindset that propelled them to serve many of the thousands of people impacted by 
Hurricane Katrina in the City of Houston and surrounding cities and states.16  
This missional-minded approach to ministry posed challenges for both Rev. 
Ferguson and the congregation. Rev. Ferguson, who had been at Grace such a short time, 
did not have the opportunity to cast a new vision and strategy much less cultivate a 
missional cultural within the congregation. Church members who, generally speaking, 
had long been accustomed to using their checkbooks to respond to ministry opportunities 
were suddenly called upon to personally invest their time and energies rather than just 
making it financially possible for others to do so. While the people of Grace stepped up 
to serve the victims of Hurricane Katrina in admirable ways, it was not long before they 
fell back into their old mindset.  
Rev. Ferguson was faced with the reality that the congregation’s response to 
Hurricane Katrina did not represent a permanent shift in the culture at Grace. A culture 
shift of this magnitude would require an inviting leadership style, a clear plan, and time 
for implementation. Although this culture shift was not fully realized during Rev. 
Ferguson’s tenure, his passion for loving God and loving one’s neighbors was already 
interwoven in the fabric of Grace before Rev. Ferguson accepted a new call in October 
2011. 
In May 2012, the Reverend James “Sam” Knight was called as the interim senior 
pastor and Grace again found itself in the midst of a transformation. This shift would 
prove to be the biggest in Grace’s rich history and instrumental for its future, as it was a 
                                                 
16 The Reverend Dr. Michael Fry and the Reverend Chris French, interviews by author, Houston, 
TX, February 11, 2015. 
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denominational shift. Under Rev. Knight’s leadership, Grace ventured on a two-year 
spiritual journey of prayer, study, listening, dialogue, and many questions discerning 
whether to remain in the Presbyterian Church (U.S.A.) or to join a new denominational 
movement, A Covenant Order of Evangelical Presbyterians (ECO).17 This decision 
provoked a culture shift that required Grace to look from the inside out. Members of 
Grace Presbyterian spent twenty-four months exploring who they were but also who they 
felt God was calling them to be. In the end, on June 2, 2014, the congregation voted to 
join ECO—whose mission is “to build flourishing churches that make disciples of Jesus 
Christ.”18 This transformation sparked a flame of discipleship to ignite at Grace. This is 
where my story intersects with Grace, as I was called to serve as senior pastor in August 
2014. 
Although I am only completing my first year as senior pastor of Grace, I grew up 
in the church and therefore have a unique perspective on its history and present 
challenges. I first attended Grace as a freshman in high school and over the next thirty 
years of my life Grace would be a vital piece of my faith journey. Grace has nurtured me 
personally, nurtured my faith, and loved my family and me with amazing grace. Now to 
be given the opportunity to pour the love of Christ into this congregation is a sweet 
blessing from the Lord. 
However, upon my arrival back to Grace, it quickly became evident to me that 
while some things are as I remembered, many things look quite different. A glance over 
                                                 
17 ECO: A Covenant Order of Evangelical Presbyterians, “Who We Are,” http://eco-pres.org/who-
we-are/our-story/ (accessed August 13, 2015). 
 
18 Ibid. 
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the landscape of the faithful gathered for Sunday morning worship, time spent visiting 
with staff and various church members, and experiencing my first Session meeting all 
painted a new picture of the current Grace. This picture, although not what I envisioned, 
provided the canvas for my ministry to begin within the congregation. 
Grace remains a congregation predominately comprised of white, upper-middle- 
class people just as I remembered. Many live in the same neighborhoods with one 
another, enjoy that their children attend the same schools, and participate in recreational 
activities at the same country club or weekend destination. The vocational demographic 
is likewise diverse, from people who own large oil companies or manage clients’ high net 
worth investments to people in the business of insurance or education. There also remains 
a sizable percentage of people who are celebrating the joys of retirement or being able to 
stay home to raise their children.  
However, I was pleasantly surprised also to a see a more diverse gathering of 
people of color and distinct nationalities. Currently participating in the life and ministry of 
Grace are people from Asia, Africa, Ethiopia, India, and Mexico. This newfound diversity 
has led to Grace’s facilities being used for both Ethiopian and Spanish-speaking worship 
services as well as small groups meeting during the week. Likewise, on the first Sunday of 
October, Grace offers a single worship service on Sunday morning in order to bring all of 
the various worshipping communities together to celebrate World Communion Sunday. 
My first experience of this service last year was a refreshing glimpse into the kaleidoscope 
of believers that Grace represents. 
My recollection of Grace, particularly in regard to Sunday worship attendance and 
membership, was a bit shaken upon my arrival back. As mentioned earlier, both 
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attendance and membership have dropped significantly. However, the average age of 
52.7 has remained consistent. Over the past year, Grace has seen a slight increase in 
attendance, which averaged 810 in 2014 and 2015 compared to 753 in 2013 and 2014. 
There also have been over one hundred people who have joined the membership of Grace 
over the past twelve months.19 These upward trends continue, and the atmosphere at 
Grace is filled with enthusiasm for and anticipation of what the Lord will do next in and 
through Grace. 
 Interwoven in all of this was the awareness that Grace has been longing for 
leadership. After attending my first Session meeting, I quickly realized how things are 
different.20 Although the Session still is comprised of both men and women, various 
ethnicities, and ages ranging from mid-twenties to mid-seventies, things on the Session 
were not as I remembered. What was once a group of people who intentionally held a pulse 
on the congregation now seemed to be in need of resuscitation. There are several ministry 
committees no longer functioning primarily due to lack of leadership. Additionally, 
individual members of the Session are looking for direction as to where they can best serve 
for the good of the life and ministry of Grace and ultimately for the Kingdom of God. My 
recollection of the Session of Grace in past years was one comprised of people who were 
both engaged in the life and ministry of the church but also equipped to encourage others to 
join them on the journey. The kind of elders who are both engaged and encourage others to 
engage is desperately needed in the current landscape of Grace. 
                                                 
19 Morgan, Grace Presbyterian Church Membership Database Report.  
 
20 In the Presbyterian Church, the Session has the responsibilities of spiritual leadership and 
governance for the congregation—Grace’s Session consists of twenty-seven elders, who are elected by the 
congregation. Prior to 2009, the Session had forty-five members. 
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Finally, while this doctoral project will focus on reframing discipleship by 
encouraging people to intentionally live out their faith by investing in others, I am keenly 
aware that relational discipleship has not been Grace’s strategy in the past. More often, 
Grace has placed its emphasis on Sunday school as is evident by a change in the Sunday 
morning schedule in July 2009 when a dedicated Sunday school hour was implemented. 
Currently, an average of 250 people participate in adult Sunday school classes. 
Additionally, the most fruitful attempt to create an environment for authentic, gospel- 
centered community appears to be in the small group initiative called Lent in the Living 
Room. These small groups were designed to meet for six-weeks per year during the 
Lenten season. Although many of these groups continue to meet annually, a more holistic 
vision for small group ministry is paramount for Grace. 
It is a privilege to be the senior pastor at Grace, and I am very thankful for the 
opportunity to reflect on my memories of how things were in the past but also to have 
been given the ability to cast a vision for what things can look like in the future. Grace 
remains a community of believers who love the Lord and long to make a difference in 
this city and throughout the world. The opportunity before Grace is to invest time and 
energy into a clear and effective strategy that will weave its way into the lives of the 
congregation, Session, and all guests that choose to fellowship at Grace. Therefore, it is 
important to explore how the church can seize this opportunity at its present juncture. 
 
A Bright Future: Paving the Way for Reframing Discipleship 
 Grace is not the church it was thirty years ago or even ten years ago. These times 
at Grace were both a blessing and a curse. The blessing was that the pews were full on 
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Sunday mornings, the budgets were being met if not exceeded, membership continued to 
escalate, and the energy and enthusiasm around Grace were contagious. The curse was 
the constant challenge of maintaining such an environment.  
Now Grace is in a new season, filled with great anticipation and high 
expectations. For the past ten years, membership and attendance have been on a steady 
decline; and for many members, there exists a yearning to return to the Grace of the past. 
In recent years, Grace has been through a season of deep discernment and is left longing 
for direction. To its credit, however, Grace has remained determined once again to be a 
beacon of light for the City of Houston.  
While the return to the days when Grace had reached its pinnacle is a wishful 
desire for some, the reality is that the past cannot be recreated; but simply, it must be 
embraced as what has led up to the church’s present reality. Upon embarking on a new 
journey together, congregants must realize that the past is only significant with respect to 
how it propels the church into the future. Grace is in a new denomination, with a new 
senior pastor, and trusts the Lord with its future. The church is poised to launch into a 
new season with a new mission, vision, and strategic plan with that same historic and 
entrepreneurial spirit that has characterized its culture since its inception. 
In order for Grace to be a flourishing church that makes disciples, it once again 
will need to embrace a shift in its culture. Part of this shift requires being open to a 
church model that is both attractional and missional. In the past, people have argued 
about whether the church should use an attractional model (to make the church more 
attractive, to bring people in) or a missional model (to go out, extend towards people, and 
meet people where they are). Grace is at a crossroads in its life where it must recognize 
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the importance of strategic clarity. This is why one of the objectives for this doctoral 
project will be to show that living to make Jesus visible is both an attractional model as 
well as a missional model. 
Jesus’ own ministry was both attractional and missional. Jesus was consistently 
inviting people to follow Him (Matthew 4:19; 8:22; Luke 9:23), but He was also 
intentional in meeting people where they were.21 Jesus modeled the significance of 
community (John 13:1-17; Matthew 18:20), while at the same time emphasizing the 
importance of one-on-one teaching (Luke 5:1-11; Matthew 9:37-38). A church striving to 
embody the ministry model of Jesus seems to be a worthy endeavor to pursue.  
Not surprisingly, for Grace to embody the ministry model of Jesus will require a 
counter-cultural focus. Grace more often has concentrated its attention and efforts on how 
to attract people to attend and join the church rather than framing a strategy around how 
to invite people to participate in God’s mission in the world. By no means does this 
suggest that Grace should cease to reach out to others and welcome them to Grace; rather, 
it suggests that numeric growth of the church must not be the sole measure of 
effectiveness. George Barna explains it this way: “For several decades, the Church has 
relied upon greater sums of money, better techniques, bigger numbers and facilities, and 
more impressive credentials as the means to influence society at large. These elements 
have failed us; in our efforts to serve God, we have crowded out God Himself.”22 This 
does not imply that Grace has pushed God out of its strategy; rather, it needs to lift up the 
significance of a ministry model that has its foundation on transforming people.  
                                                 
21 Some examples are Jesus with the woman at the well (John 4:1-26), Jesus with Nicodemus 
(John 3:1-21), and Jesus with Mary and Martha (Luke 10:38-41). More will be said about this in Chapter 3. 
 
22 George Barna, The Second Coming of the Church (Nashville: Thomas Nelson, Inc., 1998), 99. 
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Therefore, if Grace is going to be a flourishing church that makes disciples, it has 
a responsibility to make Grace attractive to visitors but also to go out into the world and 
take grace to people. Doing so is not just necessary for the sake of Grace Presbyterian 
Church but more importantly for the sake of the gospel. This is the essence of the Great 
Commission (Matthew 28:18-20).23  
However, there must be a willingness to shift congregational culture to be one not 
confined to the physical location of Grace. For years, Grace has been a church that has 
primarily operated under the attractional model. From dynamic preaching to beautifully 
manicured and elaborate facilities to multiple programs for all people of all ages and 
stages of life, Grace has earned a reputation of having nothing but the best. While 
continuing to strive for excellence is a worthy endeavor, it is important to remain 
strategic in the implementation of ministries at the same time. This means aligning what 
is taught with expectations of what should be lived, both done for the glory of God. 
Although Grace currently offers hundreds of programs, many at Grace wonder 
why at such a particularly program-driven church people are not attending the programs. 
There remain countless opportunities to continue to be a conduit of energy, hope, grace, 
and compassion in the fourth largest city in the United States. However, to do so 
effectively, Grace will need to be intentional and visibly embrace a new reality that less is 
more. As Gibbs shares: “Mike Regele issued a wake-up call to American Christianity in 
The Death of the Church, in which he alerts church leaders to the fact that they minister 
                                                 
23 This will be discussed further in Chapter 3. 
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in a world out of control, characterized by stress and uncertainty.”24 Assuming Regele’s 
assessment of the world is accurate should only strengthen the resolve of the Church to 
remain intentional in offering a solution that leads to peace, rest, and hope. In order for 
Grace to provide such good news, it must experience re-birth.  
A turning point is needed where a faith commitment no longer is considered 
something on a list or a program to attend. Instead, faith needs to become the foundation 
for everything. The calling to be disciples must be considered not as something that is 
turned on for a few hours a week and then turned off. At Grace, people need to embrace 
the fact that being a disciple is the life work of a believer. It is important to recognize that 
being a flourishing church does not necessarily mean offering more programs than the 
church around the corner or down the street. This means that Christ-followers at Grace 
become as excited about their faith on Monday as they are about their favorite football 
team. People should make their life decisions with Jesus at the forefront rather than Jesus 
being an afterthought. 
The reality for most of the people currently attending Grace is they may be 
willing to spend one hour, perhaps two, at church each week. Discipleship is more likely 
to be evident in their lives beyond the four walls of Grace. In other words, discipleship 
must be visible between Sundays. Integrating faith deeply into intentional daily living is 
what can bring about a cultural transformation at Grace. It is going to take a strategy to 
equip and empower God’s chosen people in this particular Body of Christ to begin to 
                                                 
 24 Gibbs, Church Next, 19. Gibbs is responding to Mike Regele, Death of the Church (Grand 
Rapids, MI: Zondervan, 1995), 15. 
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make Jesus visible between Sundays. This occurs when the attractional model and the 
missional model intersect.  
 While the work of the Holy Spirit is ultimately responsible for transforming lives 
(John 3:5; Titus 3:5), and God’s grace is always sufficient even in the midst of a 
program-driven model of discipleship (Romans 12:1-2; 2 Corinthians 5:17), the Bible is 
clear that Jesus desires to partner with His faithful followers in order to change the world. 
Acts 1:8 is particularly significant at this juncture. Jesus said, “But you will receive 
power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, 
and in all Judea and Samaria, and to the ends of the earth.”25 The beauty embedded in this 
single verse is both the assurance and the call of Jesus. Not only will His followers be 
able to rely on a power more reliable and stronger than their own, but also the power of 
the Holy Spirit is precisely what compels and propels them to make Jesus visible 
wherever they go. This is a combination that has multiplying effects. 
 Through the power of the Spirit, the gospel expanded from a small group of two 
hundred people in Jerusalem to change the entire world (Acts 2:47). The Church today 
has the same Spirit that was in the disciples (John 17:19), the same power to change 
today’s world. This was the heart of Dallas Willard in The Divine Conspiracy when he 
reminded his readers that they are invited to participate in Kingdom living by “training to 
reign.”26 In other words, the spiritual formation for the Christian is the ongoing process of 
the Spirit in transforming followers of Jesus into Christlikeness with such effectiveness 
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that what is within them becomes their natural outward expression. Therefore, disciples 
continuously must engage and practice the teachings of Jesus, relying on the Holy Spirit 
to weave them into the depth of their soul. This is the Christ-follower’s mission, the call 
to be His witness—between Sundays. The future is bright for both the Kingdom of God 
and Grace Presbyterian Church, if congregants can embrace their calling to bring Jesus to 
people and walk according to God’s vision. 
An organization’s vision statement should be straightforward and easy to 
understand by both insiders and outsiders alike. Complex vision statements rarely are 
remembered, let alone practiced. Shaun Spearmon, an expert in developing corporate 
vision statements, says, “70 percent of people can’t remember their company’s vision.”27 
Spearmon’s findings have merit in this context, because a corporation is a human 
gathering of people for a collective purpose—just like a church. In much the same way, 
Grace’s vision not only must be succinct enough to remember but also memorable 
enough to implement in everyday living.  
 Therefore, it is imperative for Grace to develop a vision that the congregation will 
be able to articulate vibrantly and enthusiastically. It must be a vision that is clear to 
people of all ages. This vision will need to be more than simple words but also serve as 
directions for navigating life as a follower of Jesus Christ. Likewise, the new vision for 
Grace must not direct people to another program but rather equip them to faithfully invest 
in gospel-centered relationships with others.  
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 A shared hope for Grace in this new season of the culture shift is that congregants 
will begin to tell stories about how God is active and working in and through their lives. 
The intentionality of telling one another how they are making Jesus visible in their lives 
or how Jesus was visible in their day is both palpable and transformational. “Living to 
make Jesus visible” is not only language but also a reality that is lived. It is what Barbara 
Brown Taylor refers to as sharing the “gospel medicine.” Taylor writes: 
Several years ago I was busy with Luke the physician, imagining what it must 
have been like for him to leave his medical practice for the preaching life. The 
way I figure it, he did not stop carrying his black bag. He simply repacked it, 
taking out the scissors, scalpel, and tincture of iodine to make room for the 
medicine of the gospel—those healing stories of God that did more to put people 
back together than all the potions in the world. . . . We are all doctors of the 
gospel. We are all tellers of the story.28 
 
 Although all in the congregation of Grace may not be medical doctors, each person 
has a story to tell of the healing touch of God’s amazing grace in Jesus Christ and how it 
has impacted daily life. Grace’s mission, vision, and strategy must equip and encourage 
believers to tell the gospel story. Being a gospel-centered community of believers means 
recognizing the power in the life, death, and resurrection of Jesus Christ and embracing 
the transformational effects the gospel has on those who faithfully receive the good news. 
As Paul articulates in his letter to the church in Ephesus: “For it is by grace you have been 
saved, through faith—and this not from yourselves, it is the gift of God—not by works, so 
that no one can boast. For we are God’s workmanship, created in Christ Jesus to do good 
works, which God prepared in advance for us to do” (Ephesians 2:8-10).  
 While programs can prove a useful training tool, being a witness between 
Sundays is much more than a program. Living daily as a disciple of Jesus involves being 
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a conduit of hope and blessing to all those with whom believers come in contact. Being a 
disciple of Jesus Christ is not limited to a physical location; rather, it is taking and 
sharing His grace wherever one goes. Being a witness and being a person of blessing 
knows no boundaries. 
 Essentially, Grace can be a cruise ship or a battle ship. A cruise ship exists for the 
purpose of offering multiple options for its guests to choose for their entertainment. On a 
battle ship, everyone on board shares a specific mission, and all are focused on 
implementing that purpose. The congregation of Grace has the opportunity to join the 
great adventure of participating in God’s mission in the world by living to make Jesus 
visible. Participating in this exciting and invigorating journey will require each person to 
deny self and daily surrender to the authority and direction of Christ (Mark 8:34). 
However, what makes this adventure so attractive is that Jesus not only promises to be 
ever present through the Holy Spirit (Matthew 28: 20), but He also promises to care 
personally and eternally for those who follow Him (Matthew 6:33). 
The impending culture shift at Grace is an opportunity to move forward toward 
God’s amazing plan. By building on its rich history, leveraging its valuable location, 
embracing its clear mission, living its vibrant vision, and venturing as cultural explorers 
through the strategy contained in this project, the body of believers at Grace can 
transform into the vibrant missional people God has called the congregation to be. 
However, reframing discipleship from institutional programing to intentional living will 
require a shift that is focused on long-term investment rather than short-term loans, a 
concept that will be explored further in Chapter 2. 
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CHAPTER 2 
INTENTIONAL LIVING REQUIRES A CULTURE SHIFT 
 
In a Leadership Journal article written by John Ortberg entitled “Our 
Presumptuous Calling,” he recalls a conversation with Willard and Gary Moon about an 
upcoming conference entitled “Pastors as Teachers of the Nations.” The article reported 
that the conference title was deemed a “little presumptuous,” according to preliminary 
feedback. Ortberg writes: 
Willard unapologetically responded to the feedback:  
That’s exactly right, it is presumptuous. Look at the final instructions 
Jesus gave to his followers. He told this tiny little group to spread throughout the 
entire world—uninvited—and help every single human being become a follower 
of his. They were to teach everybody his teachings. Who else would even dream 
of saying such a thing, let alone expect it to actually happen? This is the most 
presumptuous idea in the history of humanity.1  
 
Similarly, it may seem a “little presumptuous” to suggest the need for a shift in the 
culture at Grace Presbyterian Church. However, such transformation is of paramount 
importance for the congregation’s future. Consequently, this chapter will examine 
literature pertinent to the development of a strategic plan for reframing discipleship from 
institutional programming to intentional living. The resources selected provide a 
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theological foundation for the people of Grace Presbyterian Church to hear the call to live 
their lives in such a way as to inspire them to make Jesus visible. 
 
The Need for Transformation: An Examination of Culture Shift, Transforming 
Discipleship, Christless Christianity, and Unfinished 
 
 There is much that can be learned from Lewis and Cordeiro (Culture Shift), Greg 
Ogden (Transforming Discipleship),2 Michael Horton (Christless Christianity),3 and 
Stearns (Unfinished)4 when it comes to the need for transformation within the exploration 
of discipleship. Although the art of discipleship is over two thousand years old, there still 
remains a sense of curiosity regarding why people and churches have struggled mightily 
to implement the ministry model of Jesus. Consequently, it is helpful to glean wisdom 
from others as to how and why discipleship can become foundational for Grace.  
 Lewis and Cordeiro articulate well the importance of leading with and for 
discipleship in Culture Shift. They write: “A transformation of environment happens 
when church leaders embrace the shift in their heart, model it in their lives, and 
passionately disciple their congregations to become like-wise.”5 Throughout their book, 
Lewis and Cordeiro make a compelling argument for the importance of leadership when 
it comes to changing the culture of the church. They illustrate the daunting task of 
reshaping the culture of a church with encouraging words of hope for a bright future. All 
the while they clearly articulate that this shift will not be the result of another program in 
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the church, but instead it will be the outpouring of a people who have embraced and 
engaged the transforming power of the Holy Spirit. 
 Particularly helpful in this discussion of a new strategy for Grace is how Lewis 
and Cordeiro define “culture shift” as “a new different way of thinking about church.”6 
Leading a church into a new mode of thought too often begins with the assumption that 
the church does not have what it takes. However, the culture shift discussed in this 
literary work suggests beginning with what already exists in the church. The authors 
believe, “Culture is to the church what a soul is to the human body. It is an overall life 
force that the Holy Spirit uses to give energy, personality, and uniqueness to everything a 
body of believers says and does.”7 In other words, for a culture shift to truly occur in a 
church, it must find its beginnings in the life of the people who are the church. 
This means that the church’s leadership and at least a broad representation of the 
congregation must be committed to the shift. It will be worth the significant investment 
of time and patience required to become a church focused on a Kingdom vision for 
participating in changing the planet from the inside out. The shift will require an 
unwavering trust in God and His promises for Grace as well as the hope that He is not 
finished with Grace but instead has mighty plans for the church.  
There is a need for intentional hope at Grace today. This means equipping and 
sending the faithful to intentionally live the gospel in their daily lives. Investing the time 
and energy necessary to develop a church culture that is committed to being Christ-
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followers is a life’s work. However, it also requires the church to embrace the fact that 
they will be deployed into the world to make other disciples. 
There is a word of caution in all of this, particularly for leaders in the church. 
Although Lewis and Cordeiro speak extensively about the importance of how a church 
will follow more of how leaders live than what they teach, leaders must not think too 
highly of themselves. Lewis and Cordeiro aptly point out, “After all, the ultimate culture 
shifter is the Holy Spirit.”8 Therefore, the leadership of a church desiring a culture shift 
must remain tethered to the power of the Spirit and attentive to the Spirit’s leading.  
The Kingdom plan for growth, at least in part, is to invest in people by teaching 
them to obey all that Jesus has commanded (Matthew 28:19-20). The effectiveness of this 
plan is evident when people claiming to be followers of Jesus Christ actually do as they 
have been commanded. It is an incredible privilege to be invited by Jesus, empowered by 
the Holy Spirit, to participate in God’s mission in the world. The exponential growth of a 
church is inevitable when discipleship is the norm rather than the exception in the church 
culture. It is that culture aimed to be cultivated at Grace. 
In Transforming Discipleship, Ogden argues that discipleship requires an 
intentional and personal investment; listening to sermons and participating in a class will 
not create an environment for “transformational discipleship.”9 For Ogden, 
“transformational discipleship” is the result of three people investing in one another 
biblical truths as well as placing an emphasis on Scripture memorization while at the 
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same time developing authentic and accountable relationships within the “triad.”10 As is 
the case with Lewis and Cordeiro, Ogden recognizes the importance of leadership for 
implementing a holistic model for discipleship. However, it is important to note that 
leaders not only must support a discipleship model but also exemplify it in their own life.  
Grace’s discipleship strategy includes study and memorization of Scripture as 
well as connecting with one another in authentic and transparent relationships. Initially, 
the conceptualization of this project’s strategy originally called for more of a one-on-one 
approach to discipleship; but after gleaning the helpful insight from Ogden, there 
certainly seems to be some validity to exploring triads as an alternative model for making 
disciples. However, essential for Grace’s shift to a focus on discipleship is to make 
certain that there are not too many rules and regulations; rather, there needs to be an 
allowance for a more organic development of discipleship relationships within and 
outside the congregation. A discipleship culture is enriched by participation in Kingdom 
expansion rather than being enticed by a sense of entitlement to religious goods and 
services. Developing a discipleship culture at Grace will require a continuum of spiritual 
formation, relational resiliency, and experiential expectancy. This ongoing sanctification 
is the divine architecture God intended for building both His Kingdom and His people 
and is the priceless and lifelong journey lived for the glory of God.  
However, as theologically sound as the discipleship model may seem, the 
challenges of implementation in the local church still remain. Then there is the ongoing 
battle among public opinion in today’s culture on the need for Christianity, much less 
discipleship. As Gibbs points out, there is cause for concern for all churches. He states: 
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“We are reminded that any church is potentially just one generation away from 
extinction. Now we are faced with a millennial generation who are turning away from 
institutional expressions of Christianity, opting to define their own spiritual journey.”11 If 
this is indeed the new reality, then there is an even greater urgency for the culture at 
Grace to shift from the inside out. 
 A healthy culture is almost irresistible.12 Sadly, it seems the recent trends at Grace 
are revealing that more and more people are finding the church resistible. There are 
multiple reasons for this reality: there are countless other opportunities vying for 
attention, many of which are redirecting spiritual journeys and perhaps even bringing 
them to a screeching halt. People are working longer hours, while at the same time trying 
to balance the busy schedules of children who are participating in various sporting events 
or other extracurricular activities scheduled virtually every day of the week—including 
Sundays. The sad testimony in all of this is that going to church is no longer the first 
choice, much less a priority. However, the challenge before Grace is much larger than 
numerical attendance. Grace must find its purpose in creating and cultivating 
environments where relationships can be developed in the presence of the irresistible 
grace of God in Jesus Christ. When people are tethered to the love of Christ, it will 
influence their behavior whether they are at church or on the soccer field. An outward 
expression of the life of a disciple is to become a conduit of hope that magnetically draws 
other people into a transformational way of living. 
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Lewis and Cordeiro put this well when they advise, “Passionately disciple your 
congregation to become a life-giving church filled with Spirit-led people who minister 
from the energy of their life in the Son, who have been released and encouraged to pursue 
what their heavenly Father has called them to do. Keep your focus on releasing people, 
understanding that you release culture through people.”13 As the leader of the culture shift 
at Grace, there is a temptation to interpret nods of agreement as a signal of successful 
shift in the culture. On the contrary, a true shift in the culture will become evident only 
when the people of Grace actually embody the church’s collective mission in their lives. 
More importantly, the true shift in the culture becomes evident when the people of Grace 
actually embody the mission of Jesus Christ.  
 That mission calls and sends followers of Christ to be missionaries where they are 
and as they “go” (Matthew 28:19-20) in homes, neighborhoods, workplaces, and 
relationships in daily life. When followers of Christ embrace this mission, a shift begins 
to transpire in the church. The church no longer is viewed as a private club that exists for 
the sole purpose of making its members happy by meeting their many wants and desires 
with multiple programs. Instead the church becomes a place where followers of Christ are 
engaged in an ongoing cycle of development to be deployed into the world to make Jesus 
visible in their daily lives.  
Churches need to care for their members as well as reach out to the community 
around them. However, the Church does not exist for its own benefit but instead for the 
privilege of participating in God’s redemptive work in the world. The Church is called to 
be so much more than a place for membership and entitlement. The Church is called to be 
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a people of engagement and humility, committed to being the “salt and light of the 
world” (Matthew 5:13-16). Quite simply, the culture in a congregation must shift in order 
for it to continue to participate in shifting the culture with the gospel message. This 
means acknowledging the fact that “the ultimate culture shifter”14 is the undeniable and 
unstoppable power of the Holy Spirit. 
However, there is an additional risk in shifting a culture to one committed to 
intentionally living to make Jesus visible. Horton refers to this as “Christless Christianity.” 
In his book by the same title, Horton wrestles with the assumption that the “regular diet in 
many churches across America today is ‘do more, try harder.’”15 Therefore, it is important 
for Grace not to shift inadvertently into a culture that is more about itself and less about 
Christ. Participants in this project’s strategy must not underestimate the transforming 
power of the gospel, nor should they overvalue their role in it.  
Horton shares his concerns this way:  
We are getting dangerously close to the place in everyday American church life 
where the Bible is mined for “relevant” quotes but is largely irrelevant on its own 
terms; God is used as a personal resource rather than known, worshiped, and 
trusted; Jesus Christ is a coach with a good game plan for our victory rather than a 
Savior who has already achieved it for us; salvation is more a matter of having 
our best life now than being saved from God’s judgment by God himself; and the 
Holy Spirit is an electrical outlet we can plug into for the power we need to be all 
that we can be.16  
 
Horton raises an interesting point as to whether the church can remain relevant in the 
culture while at the same time be distinguishable from it. Jesus, in His prayer for His 
disciples, prayed for them to not be “of the world” (John 17:16) but never said that His 
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disciples would refrain from being in the world. Horton also causes pause when 
considering “works righteousness.” Earning salvation simply by doing and saying all the 
right things and being a good person runs counter to the biblical understanding of 
salvation, as articulated by Paul in his letter to the church in Ephesus (Ephesians 2:8-10). 
Those who have been saved by grace through faith in Jesus Christ are to respond with the 
fullest actions of their lives. Jesus said that His followers would be known by their “fruit” 
(Matthew 7:16).  
 Therefore, there is a thin line between creating a culture of works righteousness 
and righteous living in response to God’s grace in Jesus Christ. There is also a risk of 
becoming a church that is consumed with religion to the extent that any evidence of 
God’s transforming power in the lives of the people is lacking. This project’s vision for 
Grace is to become a community of followers of Jesus Christ who are deployed into the 
world as forgiven, revived, and renewed people to love and serve others for His glory.  
  In the opening pages of Culture Shift, Lewis and Cordeiro stir in readers a fresh 
appreciation of the honor the King of Kings has bestowed upon His disciples. They do so 
through a simply story about David Livingstone:  
David Livingstone was eager to travel into the unchartered lands of Central Africa 
to preach the gospel. On one occasion, the famous nineteenth-century missionary 
and explorer arrived at the edge of a large territory that was ruled by a tribal 
chieftain. According to tradition, the chief would come out to meet him there; 
Livingstone could go forward only after an exchange was made. The chief would 
take any item of Livingstone’s personal property that appealed to him, while 
giving the missionary something of his own in return. 
Livingstone had few possessions, but at the encounter he obediently 
spread them all out on the ground—his clothes, his books, his watch, and even the 
goat that provided him with milk. To his dismay, the chief took the goat. In 
return, the chief gave him a carved stick, shaped like a walking cane. 
49 
Livingstone was gravely disappointed. He began to complain to God about 
what he viewed as a useless walking cane. What could it do for him, compared to 
the goat who kept him well?    
Then one of the local men explained, “That’s not a walking cane. It’s the 
king’s very own scepter, and with it you will find entrance to every village in our 
country. The king has honored you greatly.17  
 
By the power of the Holy Spirit, followers of Jesus Christ have both an opportunity and 
privilege to carry the King into the world. However, all too often, Christians fail to see 
this as a gift but rather as a burden or inconvenience to the daily schedules filled with 
personal preferences. However, Jesus said this tension would be a reality in the life of a 
disciple (Matthew 7:13-14). Therefore, it is time for Grace Presbyterian to reestablish the 
priority of being disciples and making disciples. Doing so will necessitate a shift from 
being members of the church to becoming participants in the Church. 
Still, the ongoing battle between the desires of the flesh and the direction for 
righteous living rages on. The people of Grace will continue to wrestle with their identity 
in Christ. Collectively, Grace congregants will be challenged to assess their own selfish 
desires and the sin that “so easily entangles” and instead “run with perseverance the race 
marked out for us.” This is accomplished by “fixing our eyes on Jesus, the author and 
perfecter of our faith” rather than on ourselves (Hebrews 12:1-2). Then again, there is a 
precedent for this spiritual cycle. 
The original sin of Adam and Eve not only ushered in the reality of the misuse of 
power; it also prompted a life-giving and transforming question from God: “Where are 
you?” (Genesis 3:9). The irony of it all is how God’s first question became the nucleus of 
His pursuit of relationship with humankind. God’s purpose is seeking the lost and 
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bringing about reconciliation in everyone’s life. God has provided this by His grace 
through faith in Jesus Christ (Ephesians 2:8-10) and invites His followers to join in this 
redemptive work.  
This was made most evident in God’s sending of His Son, Jesus Christ, to redeem 
the lost. At the very heart of God is His love made visible to a fallen world. John 3:16 
states: “For God so loved the world that he gave his one and only Son, that whoever 
believes in him shall not perish but have eternal life.” Romans 5:8 highlights that “God 
demonstrates his own love for us in this: While we were still sinners, Christ died for us.” 
God desires to reestablish His plan for all people, a plan for them to be the benefactors of 
life with Him. This is made visible in tangible expressions of life, material needs, 
opportunities to participate in community, and liberties that foster love and grace and 
hope. 
 Looking at the Israelite people in Exodus, one can see how God witnessed 
Egypt’s injustice placed upon the Israelite people by a Pharaoh who chose to misuse his 
power. The Pharaoh oppressed the Israelite people for four hundred years. The slavery in 
which they lived was taking the very life from God’s chosen people. All too often the 
people of God seemingly suffer from memory loss. There exists an innate ability to 
wallow in pits of despair rather than remember the ever present redemption of God. 
Therefore, it remains helpful to remember God’s actions in the lives of the Israelite 
people and to claim the assurance that God still desires to take action in the lives of His 
people. Exodus 3:7-8 reads: “The Lord said, ‘I have indeed seen the misery of my people 
in Egypt. I have heard them crying out because of their slave drivers, and I am concerned 
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about their suffering. So I have come down to rescue them from the hand of the 
Egyptians and to bring them up out of that land.” 
The teaching of the Exodus story is impactful. It demonstrates God’s desire to set 
people free so that, in their freedom, they can participate in His redemptive work. Mark 
Labberton aptly puts it: “God’s deliverance of Israel was intended to cultivate an 
empathy and mercy toward others who are enslaved.”18 A core characteristic of a disciple 
is a passion to cultivate relationships with others in order to show them the unending 
mercy of God.  
The prophet Micah offers clarity regarding this purpose. He carried the message 
of God’s call for justice. Micah 6:8 says, “He has showed you, O man, what is good. And 
what does the Lord require of you? To act justly and to love mercy and to walk humbly 
with your God.” Micah had a strong word for the smug and self-satisfied people of Israel, 
a word that bellows through the hearts at Grace as well. The “chosen ones” had fallen, 
deep into the ways of sin and selfishness; they had come to believe that they were entitled 
to everything.  
 There is a similar sentiment interwoven into the fabric of Grace today. The 
members of the congregation are more interested in what they can get from the church 
than what they can give. Sadly, when some determine the church is not meeting a desired 
list of wants, there exists a compulsion to search for an alternative source for provision. 
This can happen when mentioning the costs of discipleship (Matthew 10:1-42), which 
often is viewed as an unattractive investment opportunity. Therefore, it remains 
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paramount for Grace to strive to help people remember what God requires of His people 
while at the same time encouraging them with an assurance that the life of a disciple pays 
eternal dividends (Matthew 6:33). The next right step, then, is to equip them to go into 
the world as ambassadors for the Living God. 
 In Unfinished, Stearns asks, “As ambassadors for God’s kingdom sent into all the 
world, what should our approach be? How must we put what we know to be true into 
practice?”19 These are pertinent questions in the life of any follower of Christ, as if to 
wonder if what is known to be true should actually matter in everyday life. In other 
words, there remains a quandary of how to actually live to make Jesus visible. Stearns 
goes on to suggest that Christ-followers are to demonstrate the love of God to all people, 
which is at the very core of who they are to be as the Church of Jesus Christ. Disciples of 
Jesus Christ are to live in such a way as to make Jesus visible. Stearns suggests, “If we 
are not personally engaged in God’s great mission in the world, then we have missed the 
very thing He created us to do.”20 Disciples have been created for a purpose, and their 
lifelong quest must be to embody that purpose. It would be a tragedy if Grace failed to 
engage the opportunity to intentionally live life with divine purpose as its guide. 
 Living to make Jesus visible will require a cultural renaissance at Grace. This 
rebirth may be painful, but it is necessary for a transformational shift in the current Grace 
culture. Active discipleship, at the very core, is rebirth (John 3:3). The new life that 
comes through faith in Jesus Christ should translate into a new way of living for all who 
claim to follow Him. With this project comes the realization that Grace will require 
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significant shifts during its renaissance. Therefore, the very blueprint for Grace to build 
for its future must begin with a shift toward missional living.  
 
Building a Missional Community: 
Missional Renaissance by Reggie McNeal 
 
Intentionally living as an active follower of Christ requires an openness to 
reframing an understanding of discipleship. In his book, Missional Renaissance, McNeal 
identifies three shifts in both thinking and behavior: “from internal to external in terms of 
ministry focus; from program development to people development in terms of core 
activity; and from church-based to kingdom-based in terms of leadership agenda.”21 
Although Grace is pursuing a culture with its core found in discipleship, the natural 
byproducts of being disciples must envelop a missional mindset. Consequently, two of the 
three shifts McNeal identifies warrant further exploration in this context.  
With regard to a shift from “program development to people development,” 
McNeal contends that “we must change our ideas of what it means to develop a disciple, 
shifting the emphasis from studying Jesus and all things spiritual in an environment 
protected from the world to following Jesus into the world to join him in His redemptive 
mission.”22 As was previously mentioned, Grace historically has been a program-driven 
church. However, as McNeal asserts, it no longer can be assumed that participation in 
well-executed programs results in spiritual growth, much less in making a disciple. The 
truth is this: reframing discipleship from institutional programing to intentional living will 
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not be accomplished by offering a twelve-week course. The shift from programs to people 
will take time, commitment, prayer, and the transformational power of the Holy Spirit.  
The validity of the shift will not be measured according to how many people are 
coming to church but instead on how many people are becoming more like Jesus Christ. 
Admittedly, it may not be easy to measure if and when people are becoming more like 
Christ. However, this is precisely why reframing discipleship is so needed in the church. 
McNeal argues that a missional shift of this magnitude only will be successful if the 
“church scorecard” changes. He states, “What gets rewarded gets done. This means that 
the old church scorecard of how many, how often, how much—all bottom-line measures 
that are calculated in terms of church activity—is counterproductive to participating in 
the missional renaissance.”23 This shift is not enhanced by the addition of programs but 
rather by the people of God becoming people of blessing. A clarification of the role of 
programs in the development of disciples is necessary for the longevity and spiritual 
well-being of Grace. Ultimately, God did not send His Son Jesus to enhance the quality 
of programs but rather to transform the quality of people.  
Additionally, churches that embark on a missional renaissance need to alter their 
understanding of what it means to be called as leaders for the gospel. McNeal refers to this 
as a shift from “Church-Job to Kingdom Assignment.”24 McNeal states: “The spirituality 
the world needs must be robust enough to encourage people where they live, work, 
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play.”25 Disciples of Jesus Christ are called to make Him visible in all aspects of their 
lives. Being a disciple is not a destination but rather defines who and whose we are. 
Therefore, the purpose of changing Grace’s perspective on discipleship is to understand 
that wherever congregants are, Jesus should be visible. Embracing a personal call to 
intentionally live for Jesus can spark a “missional renaissance” to occur at Grace.  
This dynamic reflects Lewis and Cordeiro’s claim about the need to transform 
congregational culture. They write: “Your church can have the best programs in the 
world, but deep-rooted change won’t happen without the right culture shift.”26 The 
culture shift proposed in the project is to reframe discipleship from institutional 
programing to intentional living. This will entail developing and deploying people for the 
sake of the gospel. While this may be a worthy endeavor, effecting a culture shift through 
the reframing of discipleship must be done through a reformed perspective in light of 
Grace’s Presbyterian heritage.  
 
Discipleship from the Reformed Perspective of John Calvin: Institutes of the 
Christian Religion and Golden Booklet of the True Christian Life 
 
 Remembering the rich reformed heritage of the Presbyterian denomination, it 
seems only fitting to glean insight from a sixteenth-century French reformer, theologian, 
author, and a person often referred to as the “Father of Presbyterianism.”27 John Calvin 
had an uncanny ability to articulate the importance of weaving together essential 
theological beliefs into practical ways of life. A brief glance into two of Calvin’s 
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writings, the Institutes of the Christian Religion and Golden Booklet of the True Christian 
Life, only help to solidify the strong reformed perspective of discipleship as a biblically 
based model for faithful living.  
 When Calvin penned the Institutes of the Christian Religion, he was concerned 
with teaching people to live and die well in obedience to Christ. Calvin stated: “The duty 
of believers is ‘to present their bodies to God as a living sacrifice, holy and acceptable to 
Him,’ and in this consists the lawful worship of Him.”28 Essentially, believers have been 
saved by grace through faith for a purpose. Calvin elaborates on this purpose: “Now the 
great thing is this: we are consecrated and dedicated to God in order that we may 
thereafter think, speak, meditate, and do, nothing except to His glory.”29 Calvin’s 
understanding of the Christian faith was that it was to permeate all aspects of life. 
Receiving God’s grace through faith required a response throughout the believer’s life. 
Calvin even included one’s vocation as a place to glorify God. It was not the type of job 
people did that necessarily brought glory to God but rather the way in which they went 
about their job diligently and joyfully. 
 Calvin wrestles with his understanding of the Christian life further in his writings 
in Golden Booklet of the True Christian Life. Calvin is quick to point out that eternal 
Christianity is insufficient. For Calvin, simply knowing something about God or being in 
a place where God is talked about is not the source of transformation in the life of a 
Christian. Instead, Calvin believes that individuals must know God through an intimate 
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relationship with Him and must apply what they know of God into their everyday lives. 
Likewise, being a member of a Christian church does not make a person a Christian. 
Calvin states, “Let us ask those who possess nothing but church membership, and yet 
want to be called Christians, how they can glory in the sacred name of Christ?”30 
Although this is a forthright statement by Calvin, there is a bit of humor that resides 
within it. The Bible is clear that being a follower of Christ is what makes a person a 
Christian (Matthew 4:19); yet oftentimes when a conversation sparks from the question, 
“Are you a Christian?” the affirming answer often begins by sharing the name of a 
particular church the person attends. Followers of Jesus Christ are people who have 
recognized their need for salvation and thus surrendered to God’s grace through faith but 
then welcome the transformational presence of Christ to reside daily within them. While 
church membership is important, it is not the means to an end in regard to salvation. 
Calvin states, “The gospel is not a doctrine of the tongue, but of life.”31 In other words, 
followers of Jesus cannot simply talk about Jesus but instead they must live out the things 
Jesus has talked to them about. 
Within the context of this doctoral project, it must be considered how Calvin’s 
theological understanding of the Christian life is incorporated within the local church 
today. Also to be considered is how “the duty of believers” is to be embraced in daily 
life. This is, at least in part, what it means to live in such a way as to make Jesus visible. 
Believers are not capable of making Jesus visible in daily life, unless He first has made 
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Himself visible in an intimate and tangibly meaningful way. Living to make Jesus visible 
is not simply being nice to others or doing things for them. Rather, it is the recognition 
that believers’ lives are meant to be lived as a reflection of what God already has done in 
and through them.  
 
Discipleship from the Evangelical Perspective: Examining Missional 
Church, Spirit of the Disciplines, and Renovation of the Heart 
 
 The various authors of Missional Church, edited by Darrell L. Guder, and key 
works by Willard help to frame an understanding of disciple-making from an evangelical 
perspective. Within the overarching discussion of discipleship there often surfaces a 
specific term in the conversation, particularly among evangelicals. The word is 
“missional.” This term has come to have various definitions depending on the context in 
which the word is being used. However, one thing is certain, a missional church actively 
and consistently participates in God’s mission in the world.  
In the insightful resource, Missional Church, a compilation of chapters written by 
many missional experts, Guder shares this definition of “mission” on their behalf. He 
writes: “‘Mission’ means ‘sending,’ and it is the central biblical theme describing the 
purpose of God’s action in human history.”32 This is why the authors of Missional 
Church have come to understand the church as a “sent people.”33 Residing within this 
understanding of “missional” can change the dichotomy of a church in very visible ways. 
It will shift from simply being a place where people gather to become a gathered people, 
who are equipped and sent by God to change the world. Likewise, Grace must come to 
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recognize that “mission” is not one of many “silos”34 in the church organizational chart or 
one of many programs offered, but instead the Church lives every day participating in 
God’s mission in the world. In Missional Church, Guder suggests “the need for and 
providential appearance of a theological revolution in missional thinking that centers the 
Body of Christ on God’s mission rather than post-Christendom’s concern for the 
Church’s institutional maintenance.”35 The Body of Christ has not been saved in order to 
attend Sunday church services when it is convenient. Essentially, congregants have been 
set free to participate in tending to the people of God who need to hear the gospel.  
 However, as Guder aptly points out, this may have more to do with a church’s 
understanding of membership than it does its understanding of the gospel. Guder states, 
“As currently practiced in much of the North American church, the definitions and 
disciplines of church membership reveal the poverty of our missional self-
understanding.”36 Guder’s thought can be interpreted to mean that membership in a 
particular congregation is often a stopping point rather than a launching point. Being a 
disciple of Jesus Christ is not something that is checked off a religious to-do list but 
instead is a lifelong opportunity to follow Christ and partner with Him in the Kingdom 
mission for the world. Embracing this understanding of discipleship in relation to church 
membership can result in a level of defensiveness in people, especially at Grace. Leading 
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a church to be missional requires the people of the church to be receptive to the 
accountability required for “sent people.” This certainly will be a growing edge for 
existing and potential members of Grace. Currently, the only definitive requirement for 
church membership is to profess a faith in Jesus Christ as Lord and Savior and to agree to 
respond to that profession of faith by participating in the life and ministry of Grace 
Presbyterian Church. However, what is lacking in this access to membership is the 
accountability for the ongoing life of membership. There remains an opportunity to 
remind the church that the ultimate accountability is to the One who has saved them, 
called them, and sent them into the world to be His witnesses. Additionally, there must be 
a strategy in place within the church that continues to instill spiritual formation and 
practical application of Jesus’ teachings into their daily lives. 
 Discipleship is more than church membership; it is a way of daily living in 
obedience to Christ and should be embodied by all who profess a faith in Him. Disciples 
of Jesus Christ must not wait for the church staff to tell them where they should make 
Jesus visible; rather, they must look for opportunities to be people of blessing. Likewise, 
disciples do not wait for a pastor to preach a sermon that will “feed” them; instead, they 
naturally “hunger and thirst” (Matthew 5:6) for the righteousness of God. Also, a disciple 
intentionally invests in others through authentic relationships. When each of these 
components is evident in the life of a follower of Christ, the gospel is more likely to be 
spread. In The Master Plan of Evangelism, Robert E. Coleman says this about church 
membership: 
There is no place in the Kingdom for a slacker, for such an attitude not only 
precludes any growth in grace and knowledge, but also destroys any usefulness on 
the world battlefield of evangelism. This means that it is high time that the 
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requirements for membership in the church be interpreted and enforced in terms 
of true Christian discipleship.37  
 
Being a member of a church does not mean infantile dependence on professional staff to 
create programs for spiritual entertainment. Being a member of a church is both a privilege 
and an opportunity for those who are committed to following Jesus Christ with their lives. 
Being a member of a church must shift from an attitude of spiritual consumption to one of 
spiritual outpouring. In The Forgotten Ways, Alan Hirsch writes that there exists in every 
church something that sooner or later works against the very purpose for which it came into 
existence. He says that leaders must strive very hard, by the grace of God, to keep the 
church focused on the mission that Christ originally gave to it.38  
If a church is to remain focused on Christ’s mission for making disciples, then it 
most certainly must recognize that an attitude of spiritual consumption is detrimental to 
discipleship. Becoming a lifelong follower of Jesus Christ is not about consumption of 
church programs but rather being consumed with the gospel and actively sharing it. If 
Grace intends to make disciples, then congregants must be led into that reality. Likewise, 
in deploying disciples into the world, there must be a shift from being avid consumers of 
religious goods and services to instead being passionate for Kingdom living. Therefore, 
this change in congregational culture cannot be accomplished by mere adjustments to 
church programs. Its culture must alter in order to include God’s perspective, mission, 
and understanding of discipleship.  
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 There is a reason why I am so convicted by the theological perspectives in this 
chapter and why a shift in Grace’s culture is necessary along with a reframing of 
discipleship. It is because as a pastor I have experienced this transformation in my own 
life. Over the years, I have been influenced deeply by Willard’s writings and teachings. 
As a participant in a transformative, two-week class co-led with Keith Matthews called 
“Spirituality and Ministry,” I was challenged by Willard with this question: “Are you 
preaching a Gospel that has a natural tendency to produce disciples or only consumers of 
religious goods and services?”39 Unfortunately, or perhaps fortunately, my honest 
response to Willard’s question was that my preaching was more likely to produce 
consumers than disciples.  
Although I had been preaching the gospel up until this point in my pastoral 
ministry, I had not intentionally articulated the need for discipleship. However, deep 
within my soul I longed to disciple others and to be a preacher God would use to stir a 
church into a disciple-making congregation. My eyes were opened with Willard’s 
question to the reality that my role as the primary preaching voice in the church was to be 
more deliberate in what I preached in order to bring about a shift in the culture of the 
church as a whole. Therefore, over the past three years that is precisely what I have been 
doing, with the greatest emphasis over the past year since my arrival at Grace. Willard’s 
influence has remained in me and was the catalyst behind this project designed to lead 
Grace to become a church that produces disciples. 
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A key follow-up question is found in Willard’s opening question of The Spirit of 
the Disciplines, where he asks: “Do you believe this is possible?”40 The question arises 
from Willard’s claim that believers can become like Christ. He believed and lived this 
possibility, ultimately convinced that the best “church growth plan” is the Great 
Commission.41 It was not just about preaching and numbers. It was the call to participate 
in the multiplication of disciples. However, Willard also acknowledged the reality of 
many in the North American Church today. He states:  
The general human failing is to want what is right and important, but at the same 
time not to commit to the kind of life that will produce the action we know to be 
right and the condition we want to enjoy. This is the feature of human character 
that explains why the road to hell is paved with good intentions. We intend what 
is right, but we avoid the life that would make it reality.42  
 
For many at Grace the practicality of discipleship is a commitment they want to make, 
yet they find themselves unprepared to embrace the costs. The goal at Grace is to create a 
culture where people are not intimidators for Christ but rather are encouraged and 
empowered to be imitators of Christ. Although leading people to enter into a saving 
relationship with Jesus is crucial, getting into heaven cannot be the only purpose for 
discipleship. Rather, discipleship is an ongoing journey of getting heaven into people. 
 Willard suggests the “VIM Model” to frame the direction for leading a church to 
become disciples, with “VIM” standing for Vision, Intention, and Means.43 Willard 
writes: “‘VIM’ is a derivative of the Latin term ‘vis,’ meaning direction, strength, force, 
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vigor, power, energy, or virtue; and sometimes meaning sense, import, nature, or essence. 
Spiritual formation in Christlikeness is all of this to human existence.”44 The model 
begins with articulating a clear and concise Vision for congregants of how life might look 
if they were transformed into Christlikeness.45 This is followed by showing how Intention 
must be formed within the individual heart in order for God’s visionary plan to become a 
reality.46 Finally, there is the need to seek out and apply the Means to that end.47 This 
model can be applied in the life of Grace in order to better train people to be and make 
disciples. Its implications in the life and ministry of Grace will be discussed in greater 
detail in Chapter 4. 
 
Intentional Living in Practice: An Examination of Making Room,  
The Art of Neighboring, and Workplace Grace  
 
Recognizing that the strategic purpose at Grace is not to provide an exhaustive list 
of practical applications for discipleship, three are included at this juncture. The first 
application to be explored is the Christian tradition of hospitality. Certainly this tradition 
includes friends and neighbors, but it also reaches further to the poor and sick and even 
strangers. Hospitality is a very tangible way of “bearing fruit” (John 15:16-17). The 
second application for discipleship is in the neighborhoods in which people live. These 
neighborhoods, whether large or small, provide natural entry points for discipleship to 
occur in a non-threatening environment. This is where people live, and what is needed is 
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for Christ-followers to interact with others in intentional ways. Finally, the third 
application to be reviewed is how to be a disciple at work. People generally spend more 
time working in a week than doing anything else. Therefore, it seems logical to present a 
strategy for how one can take the gospel intentionally into the workplace. Consequently, 
the selected resources are Making Room by Christine D. Pohl,48 The Art of Neighboring by 
Jay Pathak and Dave Runyon,49 and Workplace Grace by Bill Peel and Walt Larimore.50   
In her work, Making Room: Recovering Hospitality as a Christian Tradition, Pohl 
invites the reader on a journey to reclaim the reality that hospitality is a way of life 
fundamental to Christian identity. She states: “The future of Christian hospitality is partly 
tied to the future of the home and family. Recovering hospitality will involve reclaiming 
the household as a key site for ministry and then reconnecting the household and the 
Church, so that the two institutions can work in partnership for the sake of the world.”51 
Pohl believes hospitality is not optional for Christians. However, the hospitality about 
which Pohl writes is not simply about extending an invitation to family and friends, 
although this is certainly a means for discipleship. Pohl takes it a step further, asking 
followers of Christ to be willing and intentional in showing hospitality to strangers as a 
way of making Jesus visible. She says, “In hospitality, the stranger is welcomed into a 
safe, personal, and comfortable place, a place of respect and acceptance and friendship. 
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Even if only briefly, the stranger is included in a life-giving and life-sustaining network 
of relations.”52  
Integrating this idea of hospitality into a plan for reframing discipleship means a 
natural place to begin might be within the context of the neighborhoods in which 
believers live. Eugene Peterson’s translation of John 1:14 captures this concept well: 
“The Word became flesh and blood, and moved into the neighborhood. We saw the glory 
with our own eyes, the one-of-a-kind glory, like Father, like Son, generous inside and 
out, true from start to finish” (The Message).53 In the beginning, God’s grace was in the 
neighborhood in and through Jesus Christ. Therefore, in response, followers of Jesus also 
carry God’s grace into their neighborhoods.  
In Mark 12:31, Jesus commands His disciples: “Love your neighbor as yourself.” 
The privilege of discipleship is not as much religious as it is relational. Developing 
relationships is paramount. Taking grace into neighborhoods serves as a conduit for 
disciples to faithfully and intentionally make the gospel visible.  
 In The Art of Neighboring, Pathak and Runyon offer a similar exhortation to take 
the Great Commission seriously, by taking the Great Commandment seriously. The 
evangelism strategy proposed in the book is missional—essentially, a “go to them” model 
rather than a church’s typical “come to us” model.54 Pathak and Runyon point out some 
startling statistics that illustrate the realities that most people do not know much about 
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their neighbors. Approximately 10 percent of people can name their eight closest 
neighbors. About 3 percent know some relevant information about each of the eight 
neighbors. Less than 1 percent knows some in-depth information that would be gleaned 
after intentionally connecting with people.55 When followers of Jesus Christ recognize 
that wherever they are is a place and space to make Jesus visible, it transforms both 
attitudes and motives. Although neighbors may continue to be annoying at times, an 
attitude to love them impacts the motive to get to know them. Also, viewing the 
neighborhood as a place to participate in the redemptive work of the Kingdom has the 
power to propel people to embrace the ordinary daily practices of community as 
extraordinary opportunities to make Jesus visible. 
Being a disciple of Jesus Christ can and should be visible in daily life. Relying on 
the Holy Spirit, people can be shown the impact of the gospel simply by loving them and 
inviting them to be in community. Perhaps that is around a dining room table or a picnic 
table. However, the culture of the church must recognize that hospitality is something 
that is so natural yet has supernatural impact on people and their lives. 
Another place to practice “the art of neighboring” is in the workplace. Since the 
majority of time between Sundays is spent there, it is imperative that disciples learn to 
take grace into their jobs, their schools, or wherever they are during the week. A practical 
application of discipleship is to view the workplace not solely as a means for income but 
also as a place to invest in others for the sake of the gospel. Followers of Jesus Christ are 
not called to make work their purpose but instead to take their “purpose” to work. Peel 
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and Larimore suggest in Workplace Grace that followers of Christ can become a spiritual 
influence at work. In other words, they call disciples to find the holy in their daily lives 
and to view their workplace as a mission field to take the grace of God.56  
This is not a comfortable mission field for most at Grace. When it comes to 
sharing faith in the workplace, many fear that it will be detrimental to their reputations or 
that co-workers will be offended by their talk of love for Jesus; and some refrain from 
making Jesus visible in the workplace due to fear of legal action.57 However, these fears 
must not be allowed to restrain believers from intentionality in the workplace. Instead, 
workplaces can be approached as life in general, working in a way that honors and 
reflects Jesus. Peel and Larimore suggest that “between Sundays, we can be pipelines of 
God’s grace to people who would never darken the door of a church.”58  
They go on to recommend three essential components for becoming a spiritual 
influence in the workplace. First, competence must be embodied.59 A foundational 
requirement, if believers want people to pay attention to their faith in Jesus, is to first 
display that they tend well to their work. A commitment to excellence in the workplace 
can create a level of respect with co-workers that can be built upon for the gospel. 
Second, the embodiment of Christlike character is necessary in order to become a 
spiritual influence in the workplace.60 Embodying humility, grace, integrity, joy and other 
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characteristics of Christ builds trust with co-workers. Finally, a show of concern for 
others in the workplace is necessary.61 Random acts of kindness are a blessing to those 
upon whom they are bestowed and can serve as a conduit for a willingness to listen to a 
gospel message. Grace in the workplace, according to Peel and Larimore, reduces to this 
essential equation: “COMPETENCE + CHARACTER + CONCERN = SPIRITUAL 
INFLUENCE.”62  
Discipleship is so much more than a program in the life and ministry of a 
particular congregation like Grace Presbyterian Church. Instead, discipleship is a lifetime 
mission as followers of Jesus Christ. There is never an end to discipleship, at least on this 
side of heaven. Discipleship is an intentional way of living life as people redeemed by 
God’s amazing grace in Jesus Christ. Discipleship requires a lifetime of studying and 
learning, spiritual discipline and transformation, and relational and experiential 
consistency in loving God and loving one’s neighbors. Those who claim to be a disciple 
of Jesus Christ have as their responsibility to reproduce and make more disciples. For this 
reason, Chapter 3 will develop a biblical case for intentionally living to make Jesus 
visible. 
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CHAPTER 3 
THE BIBLICAL CASE FOR DISCIPLESHIP 
 
 
 This chapter presents a theological justification for being the Body of Christ, who 
lives to make Jesus visible. It examines the truth that the foundation for discipleship is 
devotion. It explores the call for followers of Christ to live intentionally in all aspects of 
their lives. Ultimately, this chapter carefully demonstrates the power of Christ to transform 
individuals so that their spiritual lives become interwoven with their secular lives. 
 
Devotion Not Denomination 
 
Transitioning an institutional church, or even to move a subgroup of the 
congregation, from being clergy-focused to being a vibrant group of disciples and 
disciple-makers is daunting. It is too easy to simply settle back into the success of years 
gone by and look to a charismatic and compelling pastor to build the membership of the 
church. However, for the sustainability of Grace’s presence in the City of Houston and 
across the world, a Spirit-filled risk of becoming a missional community flourishing with 
Jesus Christ is necessary. This need for a Spirit-filled risk is the catalyst for both the 
leadership and congregation of Grace to reimagine what it means to follow Jesus Christ. 
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Unlike just another program offered on Sunday mornings at Grace, developing a 
culture of discipleship is about influencing how congregants can choose to live their lives 
between Sundays. Grace’s transformation into a missional community filled with 
flourishing disciples of Jesus Christ will not simply occur as a result of being in a new 
denomination such as ECO. Instead, it will begin and continue when the people of Grace, 
individually and corporately, become wholly devoted to the Lord Jesus and His calling on 
their lives. 
 
Lessons from the Early Church 
 
 The post-Pentecost Church is one of the most beautiful pictures of authentic 
community and intentional living for Jesus in the Bible. The first generation of the 
Church, located in Jerusalem, paints a picture of a community of believers who gathered 
together in study and worship, connected with one another in authentic community, and 
blessed others. The Book of Acts portrays the magnitude of the power of the Spirit to 
work in and through a church. It is a magnificent display of community life—a life that 
involved devotion to four key areas: apostolic teaching, fellowship, the breaking of bread, 
and prayer. In many ways, this was the disciple cycle for the Early Church. 
 However, at the very essence of the sustainability and growth of the Early Church 
was their devotion. The Greek word translated as “devotion” is proskartereo, meaning “to 
be earnest towards, i.e. (to a thing) to persevere, to be constantly diligent, or (in a place) to 
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attend assiduously all the exercises, or (to a person) to adhere closely to (as a servitor); 
attend (give self) continually (upon), continue (in, instant in, with), wait on (continually).”1  
Devotion is not a foreign word in the current context of society today. Often the object of 
one’s devotion is where tension resides. The lesson learned from the Early Church is that 
Christ-followers continually devoted themselves to the things of God and to their 
community. The Early Church embodied the reality that constantly being devoted to 
Jesus is the epicenter of spiritual formation in the life of a disciple of Jesus Christ and the 
fuel for a vibrant and multiplying church. 
 The focus of the apostles’ mission was to be witnesses to the gospel and to spread 
the message from where it began to the ends of the earth (Acts 1:8). In Greek, apostolos 
means “a commissioner of Christ, a messenger, one sent, a delegate.”2 The continued 
devotion of the people in the Early Church propelled them to a commitment to going into 
the world, proclaiming the gospel—a calling that remains for the Church today. 
For Grace, it will take a realignment of devotion to realize the hoped for 
reframing of discipleship. As messengers called to carry the gospel to all nations 
(Matthew 28:19-20), the people of Grace must “attend assiduously” to all aspects of 
devotion as portrayed and lived by the Early Church. Grace must experience a 
resuscitation of spiritual formation. This requires an unwavering devotion to the inmost 
dimensions, which in turn are made visible in the most outward expressions of everyday 
living. This will not occur from being tethered to a denomination but by remaining 
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tethered to Jesus Christ (John 15:5). Therefore, followers of Christ must remain devoted 
to the teachings of Jesus.  
Devotion was inspired and sustained in the first Church through apostolic teaching. 
At this point in the history of the Church, the apostles’ teaching was not yet written down, 
but the apostles’ teaching was available in their actual presence. The apostles had been 
with Jesus for three years. They had learned His words and had been connected so closely 
to Him that they were able to repeat His teachings to others (Acts 2:14-40). The Early 
Church remained devoted to the person and work of Jesus, the characteristics of the 
Christian life, and the message of the Kingdom. They were passionate about wanting to 
know the Word of God and therefore remained devoted to learning. The Early Church 
persevered in their dedication to the things of God, while at the same time remaining 
committed to their community. 
The Greek word for “fellowship” is koinonia, which means “partnership, 
participation, contributory help, communion, fellowship.”3 The fellowship experienced 
by the Early Church was not a program. It was an ongoing attitude, a participatory way of 
living, and a love for God that expressed itself in a generous love for one another. The 
essence of the fellowship within the Early Church was of sharing in life together for the 
glory of God. They spent time together, and this attitude of fellowship was a holistic way 
of being for the Early Church (Acts 2:44-47). The Early Church’s relational devotion to 
one another and others should be modeled in embracing hospitality and authentic, gospel-
centered community.  
                                                 
3 Ibid., s.v. “koinonia.” 
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This can be translated as gathering together to worship and celebrate the Lord. In 
the life of the Early Church there was an ever present, acute awareness of the power of 
awe-filled worship of the Living God (Acts 2:43). Disciples were devoted to prayer (Acts 
2:42), a picture of meeting for worship on a daily basis in both the temple and in private 
homes. Their devotion was not limited to a Sunday church service, but it was a life of 
worship. Early disciples lived with an expectancy to encounter the Almighty God. This is 
a level of devotion modeled by the Early Church and a prescription left for churches 
today.  
However, paramount to early disciples’ devotion to Christ was their undeniable 
devotion to one another. They devoted themselves to the “breaking of bread” (Acts 2:42). 
Perhaps this was sharing with one another the Lord’s Supper (communion) or simply 
gathering together around the table for community and food. The Early Church embraced 
the importance of being around the table with one another as an extension of their devotion 
to fellowship. Their devotion to one another also was made visible in their commitment to 
coming alongside others in their times of need (Acts 2:45). They embodied the reality that 
generosity is a way of living and not simply a form of giving. 
The Church of the twenty-first century can stand to learn from the Early Church, 
particularly in respect to devotion to God’s Word, fellowship, worship, prayer, and 
unwavering devotion to both God and fellow Christ-followers. The portrait of the 
devoted Early Church found in Acts 2:42-47 is both beautifully sincere and majestically 
contagious. The Church grew, both individually and collectively, and the community of 
believers was used by the Lord to transform others in the community around them. The 
Holy Spirit was both welcome and active and continued to make His presence known 
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within the hearts of the believers. This kind of community is what Jesus modeled for 
them (John 21:15-17) and commanded them to build (John 13:34-35). The disciples who 
comprised the Early Church were devoted witnesses sharing the message of Jesus Christ 
in and through their lives, and the Lord honored their devotion by continuing to add to 
their number daily (Acts 2:47).  
Ed Stetzer of LifeWay Research reports that he and his team “surveyed North 
American churchgoers, and found: less than half sacrifice their own desires to provide for 
those in need; over one-third never exercise their spiritual gifts to serve God and others; 
and only 19 percent read their Bible every day.”4 Stetzer boldly states that churches have 
a “major discipleship deficit” and accurately contends that “one of the keys in the 
discipleship process is tight-knit community.” In other words, “small groups are vital for 
creating disciples.”5 The Early Church certainly did not have a discipleship deficiency 
but rather a devotion dependency. In considering the Early Church, the strong presence of 
the Holy Spirit and the influence the Spirit had on their devotion and how they lived must 
not be overlooked. Living according to Jesus’ model, the Early Church was living to 
make Jesus visible to the world around them.  
This way of living requires an honest assessment of to whom or what one is 
devoted. This will be a paramount assessment for the congregation of Grace in the quest 
to be devotion dependent. Where there is a lack of devotion to the reading, studying, and 
memorization of God’s Word, there must be a re-dedication to a daily practice of 
                                                 
4 Ed Stetzer, “Why Leadership Matters for Small Groups,” The Exchange: A Blog by Ed Stetzer, 
entry posted April 6, 2015, Christianity Today, http://www.christianitytoday.com/edstetzer/2015/april/why-
leadership-matters-for-small-groups.html (accessed September 25, 2015). 
 
5 Ibid. 
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spending time in His Word. If an attitude of partnership and devotion to one another is 
absent, opportunities must be created and cultivated where authentic community can 
occur. Where there is stagnation in prayer life and celebratory worship of the Lord, 
conduits of hope must be opened for hearts to flow with love and communication with 
Him. In reliance on the Holy Spirit, God’s extraordinary power and presence must be 
discovered in the ordinary aspects of daily lives. 
 
Jesus’ Teaching on Discipleship in Luke 9:18-27 
 True transformation results from an outpouring of personal devotion to Jesus 
Christ. That is why it is vital for all followers of Christ to determine for themselves on an 
individual level if they are interested in a relationship with Jesus Christ and if they are 
willing to invest in a relationship with Him. That is at the heart of Jesus’ teaching in Luke 
9:18-27. 
 Jesus’ disciples were at a crossroad in their faith, a point when a decision had to be 
made as to whether their spiritual life was interwoven with their secular life and whether 
they were willing to make Jesus visible regardless of the risks. There they were, at the end 
of the period of ministry in Galilee, just before they were to go to Jerusalem. The disciples 
had been following Jesus, hearing Him teach and seeing Him perform miracles for years. 
Most recently they had witnessed the miracle of over five thousand people being fed with 
nothing more than five loaves of bread and two fish (Luke 9:10-17). However, what they 
had heard with their ears and seen with their eyes would have to be solidified in their 
hearts, and this is precisely what Jesus would require of them. In many respects, Jesus 
wanted an account of their devotion to Him. 
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 As mentioned previously in the exploration of Acts 2:42-47, devotion is essential 
to the life of a disciple. Jesus desired for His disciples to be committed to Him with all of 
their heart and soul not simply based on the miracles they witnessed (John 4:48). 
Likewise, Jesus longed for His followers to choose for themselves who they believed 
Jesus was and how that profession would translate into their devotion to Him. 
 However, Jesus was very strategic in His plan to hear the extent of His disciples’ 
devotion. He uses two very similar questions back to back in order to prompt their 
passion. He began with a more general question, “Who do the crowds say I am?” (Luke 
9:18). Perhaps Jesus was, indeed, curious about what the general public thought of Him 
and believed about Him. This question also could have been simply the precursor to what 
He truly longed to hear, which was what the disciples thought and believed about Him. 
Although corporate affirmation of faith is important, Jesus desires to be in relationship 
with individuals. Nevertheless, the disciples provided an answer that would have been 
consistent with previous reports that had been provided to Herod (Luke 9:7-8).  
Therefore, Jesus had an additional question to ask His disciples, “But what about 
you? Who do you say I am?” (Luke 9:20). This question was personal and serves as a 
reminder that God is a personal God. It is not enough for His followers to simply be part 
of the crowd; individuals must make their relationship with Jesus personal and must 
confess with their mouth and believe in their heart that Jesus is who He said He is 
(Romans 10:9-11). However, when followers of Jesus echo Peter’s answer, “The Christ 
of God” (Luke 9:20), the logical follow-up question is this: “Do we actually live this 
answer out in the world?” In part, this is the cost of discipleship Jesus speaks of next 
(Luke 9:23-27). 
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An obstacle to living out a profession of faith in Jesus Christ is the inevitable fear 
that can accompany the life of a disciple. There is fear of the unknown of what the Lord 
actually may call a disciple to do. Fear can surface when considering the sacrifice that is 
present when following Jesus. Adding to the fear of the disciples is the reality that Jesus 
tells them that from now on the journey will not be easy, particularly because He is about 
to lose His life (Luke 9:22). Only then does He inform them that part of devoting one’s 
life to Him means also being willing to lose one’s very life. The tangible expression of 
fear is that it often prevents people from following Christ, whereas the essence of faith 
frees people to be devoted to Jesus despite knowing the associated risks. Following Jesus 
requires a change of allegiance from self to Him and must result in self-denial, an 
undaunted dedication and obedience to the ways of the Lord. This level of devotion does 
not occur occasionally but rather “daily” (Luke 9:23).  
Christians today can ill afford to view answering Jesus’ question of “Who do you 
say I am?” (Luke 9:20) as a ticket to eternity more than an eternal way of daily living. 
Neither can the answer to His question become so familiar in the church that it becomes 
rote; otherwise, the magnitude and calling that result from answering: “Jesus, you are my 
Lord and Savior” risk being forgotten. Instead, professing a faith that Jesus is personal 
Lord and Savior means entrusting both life and fear into His hands and proclaiming a 
daily devotion to Him. 
The lesson learned from these stirring questions of Jesus is the importance for the 
people of Grace not only to profess a faith in Him but to also integrate their profession in 
their daily lives. When Jesus has been given Lordship over all aspects of life, that must be 
translated into the actions of His disciples wherever they are and in whatever they do. 
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Disciples are called to integrate the gospel in their neighborhoods, workplaces, schools, 
church, homes, and all other aspects of daily living. Jesus desires for His followers to live 
intentionally, not marginally; He desires for the relationship to be personal, even if it may 
not be popular. Therefore, the ambiguity of a follower’s faith must be eliminated and the 
devotion evident. 
When followers of Jesus Christ make a personal and inner commitment to Jesus, 
this decision helps to thwart fear and allows for a courageous life in faith. Faith is so 
much more than a statement of belief; it is a belief in practice. Faith-filled people act with 
courage and on convictions regardless of public opinion or potential consequences. In 
turn, faith-filled people are propelled to have a voice for the Lord, remaining ready when 
called upon to defend their faith (Romans 10:15). The words are written on their hearts 
(Deuteronomy 6:4-6), in order to make Jesus visible to others in a loving and caring way. 
The message becomes one of telling the world who believers are for, instead of what 
believers are against. 
 
Preparing to Tell Others about Jesus Christ: 1 Peter 3:15 – 4:19 
 
Preparing to tell other people about Jesus requires a revolution in the solution and 
not just a resolution. Peter articulated this beautifully when he wrote: “But in your hearts 
set apart Christ as Lord. Always be prepared to give an answer to everyone who asks you 
to give the reason for the hope that you have” (1 Peter 3:15). Here Peter offers an antidote 
to fear by reminding believers to “set apart Christ” in their hearts. The essence of this is 
that once disciples know the majesty, love, glory, and hope of the resurrected Lord, there 
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is no longer a need to fear what others may say or do after learning of their allegiance to 
Jesus. 
Therefore, Peter’s exhortation for believers is for their fear to be replaced by an 
unshakable faith. It will be that faith that will propel them to tell their story of hope, the 
same hope that is available to all who place their faith in the risen Lord (Hebrews 11:1). 
Setting Jesus apart in the heart of a believer becomes an invigorating catalyst for 
testifying on His behalf.  
It is important to notice also that Peter uses the word “always.” In the heart of the 
believer there must reside an ongoing readiness and courage to testify. Undoubtedly the 
opposition will present itself (Mark 6:11), and there will be doubters along the way (Luke 
6:49). However, for a believer there is an assurance that they will not be alone and, 
therefore, may remain strong and courageous (Deuteronomy 31:6). A believer always 
must be ready for action and ready to answer anyone who is intrigued by the evidence of 
their hope.  
The courage and readiness Peter speaks of is only available through consistent 
devotion to Jesus Christ and His teachings. To set apart Christ as Lord daily is to spend 
time devoted to prayer and study of His teachings and clinging to His promises. In order 
for the believer to participate in the mission of the Church, that is to tell the story of 
God’s grace in Jesus Christ, believers must have the story etched in their hearts. Then, 
when the opportunity arises to be a conduit of hope, the life-giving words may be shared 
in love and with respect. 
Peter goes on to provide further insight into how a believer is called to live, 
courageously testifying on behalf of Jesus. Peter writes: “Therefore, since Christ suffered 
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in his body, arm yourselves also with the same attitude, because he who has suffered in 
his body is done with sin. As a result, he does not live the rest of his earthly life for evil 
human desires, but rather for the will of God” (1 Peter 4:1-2). Certainly a cost of living 
for Jesus is a willingness to die for Him. Although this may sound extreme, this was clear 
in His teachings (Luke 9:24). Likewise, suffering is inevitable in the life of a believer but 
will lead to hope (Romans 5:1-5), the same hope Peter exhorts believers to be prepared to 
share.  
For this reason, believers are to “arm” themselves “with the same attitude” of 
Christ. In other words, they are to have the same mindset that Jesus had in regard to 
suffering. Jesus spoke clearly of His sufferings (Mark 8:31) but also was prepared to give a 
reason for His willingness to persevere through His sufferings (Matthew 26:36-46). 
Therefore, when believers set apart Christ as Lord in their hearts, they impart the same 
courageous mindset of Jesus to suffer valiantly knowing that the victory has been won on 
the cross. As Jesus did, believers are called to live their lives for the will of God, trusting 
that God will be with them in the midst of it all. This requires perseverance, which is 
possible as a result of unwavering devotion to Jesus (John 15:20-21). 
Finally, the courageous devotion of believers is to be expressed in their love for 
one another. Peter writes: “Above all, love each other deeply, because love covers over a 
multitude of sins” (1 Peter 4:8). In the midst of the pain and hurt that results from sin and 
suffering, Peter knew believers would need further encouragement from one another. The 
love of believers must be both prevalent and palpable in their daily lives. This may be 
expressed through hospitality but always should be demonstrated with grace and 
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forgiveness (1 Peter 4:9). Ultimately, the devoted and courageous life of a believer is 
lived for the glory of God rather than the praise of human beings (1 Peter 4:11). 
Followers of Jesus Christ have the unique opportunity and privilege to participate 
in bringing about a spiritual revolution in the community in which they live. Certainly, it 
will take courage and persistence. However, by setting apart Christ as Lord in their 
hearts, all things are possible (Philippians 4:13). With an ever present attitude of 
readiness to testify of the hope that comes through faith in Jesus Christ, believers can 
prepare the way for showing others a picture of devotion in the ordinary. 
 
Devotion in the Ordinary 
 
 
Preparing the Way: Luke 3:1-20 
 
 Jesus prayed for His disciples, “My prayer is not that you take them out of the 
world but that you protect them from the evil one. They are not of the world, even as I am 
not of it. Sanctify them by the truth; your word is truth. As you sent me into the world, I 
have sent them into the world” (John 17:15-18). Disciples of Christ have been sent into 
the world to prepare the way for the truth that is found in Jesus. Part of being a disciple is 
recognizing that the extraordinary work and power of God can and does occur in the 
ordinary circumstances of everyday life. Therefore, disciples prepare the way for Jesus by 
having an attitude of devotion in the ordinary. 
 The ordinary are those areas where people find themselves most often. The 
ordinary are places where people work, live, and play. In the ordinary places in life it can 
be tempting to forget the extraordinary promises and power of Jesus. Those places are 
where temptation resides, lurking behind every turn waiting to snatch up a vulnerable 
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heart. In the ordinary, there is often a greater emphasis on self and the ways of the world, 
rather than allegiance to Jesus and obedience to His will. Therefore, preparing the way 
for devotion in the ordinary is actually to go into the ordinary and share the gospel 
message. 
John the Baptist proclaimed this message as he prepared the way for Jesus (Luke 
3:1-20). Luke 3:3 states that John the Baptist “went into all the country around the Jordan, 
preaching a baptism of repentance for the forgiveness of sins.” John, in his ordinary day-
to-day living, was devoted to preparing the way for the Lord by leading any and all to 
repentance. John was a herald for the King of kings and a forerunner for the Messiah, a 
calling that all followers of Jesus Christ share. However, the message of repentance is a 
bold message to deliver and often can be misunderstood. It may leave hearers wondering 
what right a disciple has to suggest they need repentance. Furthermore, being reminded to 
repent can be an uncomfortable reality. Paul wrestled with this reality (Romans 7:15-20) 
yet was more like John the Baptist, less interested in making people feel good than he was 
about doing what was necessary to prepare the way for the King. 
The Greek word for “repentance” is metanoia and means “to change one’s mind, 
to think differently.”6 When used in the verb tense of an imperative, as is the case in 
Matthew’s account (Matthew 3:2), it communicates a sense of urgency. This imperative 
marks a turning point for human beings to tend urgently to their need for repentance. The 
responsibility of disciples is not only to practice repentance in their own lives but also to 
prepare the way for Jesus, as John the Baptist did. It is vital, in the ordinary realities of 
                                                 
6 The New Strong’s Exhaustive Concordance of the Bible: Dictionary of the Greek Testament, 
1990 ed., s.v. “metanoia.” 
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life, to turn from sinful ways and toward the hope and life that come through faith in 
Jesus Christ because He is coming (Luke 3:16-17). 
John the Baptist knew the power of repentance and met people where they were, 
in the ordinary, and exhorted them to confess and to think and live differently. Luke 3:10 
says, the crowd asked, “What should we do then?” The crowd seemed comprised of men 
with more than enough tunics (Luke 3:11), tax collectors who had been collecting more 
than required (Luke 3:13), and soldiers who were accusing others falsely (Luke 3:14). All 
were invited to repent of their ways. These people were living life in the ordinary, and 
John the Baptist met them there to invite them to repent and begin to be examples of 
devotion rather than deception. John prepared the way by preaching the good news to the 
people, in the ordinary, thus reminding them of the extraordinary power of the gospel to 
lead people to live differently (Ephesians 2:1-5). 
Therefore, as John the Baptist did, all disciples are to prepare the way for Jesus’ 
coming. The initial move toward Jesus is to confess the sin within and surrender to the 
grace of God in Jesus Christ. Repentance is the next right step toward a spiritual 
revolution. The first priority is the recognition and admission as sinners. Sin must be 
confessed and renounced (1 John 1:8-9). The remedy for sin is not denying its presence 
nor is it justifying its existence; the remedy for sin is admitting it, turning away from it, 
and then striving to live into the grace of God found in Jesus Christ. While turning away 
from sin is the first step toward repentance, daily turning toward Jesus is the next solid 
step toward living a forgiven life. 
Turning daily toward Jesus, devotion in the ordinary, continues to sustain 
believers and empowers them to live as overcomers. Devotion in the ordinary serves as a 
85 
reminder that the temptation to sin remains prevalent and all are susceptible to fall short 
of the glory of God (Romans 3:22-24). However, daily turning toward God also reminds 
overcomers that they are more than conquerors, and nothing can separate them from the 
love of God found in Jesus (Romans 8:28-39). Overcomers are devoted daily to God’s 
Word and make life choices based on His truth. They are filled with the joy of the Lord 
because they know Jesus promises life abundant (John 10:10). Devotion in the ordinary 
requires both turning away from sin and also turning toward Jesus, preparing the way for 
participation in changing the world. 
 
Witness Connection Program: Acts 1:1-8 
 
Repentance is a turning point in life and results in a radical recognition of the love 
and grace of God, which ultimately prepares believers to be the witnesses for Christ that 
God calls His people to be. People living in the ordinary connect others to the 
extraordinary hope, grace, forgiveness, and life God offers to those who place their faith 
in Jesus Christ. Witnesses for Christ must remain connected to Him (John 15:4) in order 
that they may be used to connect others to Him (John 15:6). Together, this prepares the 
way for disciples to participate in what I like to call God’s witness connection program, 
which is to make disciples of all nations (Matthew 28:19-20).  
The opening verse of the Book of Acts develops further the witness connection 
program Jesus intended for disciples. The sustaining component for the effectiveness of 
this transformation program is the Holy Spirit. While dining with his disciples, Jesus said, 
“Do not leave Jerusalem, but wait for the gift my Father promised, which you have heard 
me speak about. For John baptized with water, but in a few days you will be baptized 
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with the Holy Spirit” (Acts 1:4-5). This sparked a level of inquiry in the minds of the 
disciples. Jesus intended for a new age to dawn but not in the way the disciples had 
hoped. 
Instead, Jesus was informing them of their involvement in the advancement of His 
Kingdom. He assured them that baptism in the Holy Spirit would impact their identity as 
well as their sense of power. It is interesting to consider the fact that Jesus was instructing 
these disciples to participate in the greatest assignment in the history of the world, being 
part of the witness connection program that would transform people’s lives, yet they did 
not understand the basics of the Kingdom of God. They still were longing for the Romans 
to be thrown out of Israel and for their earthly kingdom to be restored. Similarly, Jesus 
extended the Great Commission to His disciples, even though some worshiped Him and 
others doubted (Matthew 28:17). Perhaps this is encouraging for all disciples—that 
participation is not based on knowing all the answers, but rather is a willingness to 
surrender to the power of the Holy Spirit (2 Corinthians 4:7). 
Disciples receive power for a purpose. The purpose is to be witnesses for the 
gospel. Jesus said, “But you will receive power when the Holy Spirit comes on you and 
you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of 
the earth” (Acts 1:8). Through the power of the Spirit, the gospel expanded from a small 
group of people in Jerusalem (Acts 1:15) to change the entire world. Access to the power 
of the Spirit and the invitation to participate in the witness connection program of sharing 
the gospel was not unique to them. All who profess a faith in Jesus Christ are invited to 
serve as conduits connecting others to the hope and power of the gospel (Ephesians 2:10). 
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This is the life’s work of a disciple, bringing Jesus to people. This means becoming 
Jesus’ messenger. 
The focus of messengers is to spread the message of Jesus Christ from where it 
began to the ends of the earth. Repenting, calling on the name of Jesus Christ, and 
becoming His followers are the compelling components for being sent on mission. The 
mission is to make Jesus visible to others in the ordinary. The call is not to protect the 
witness but instead to witness under the protection of Jesus (Matthew 28:20).  
As witnesses of Jesus Christ, there are at least four primary characteristics that 
must be present: rejection of passivity, acceptance of responsibility, courageous 
leadership, and eternal investment. Disciples should be people who, in response to God’s 
grace, take actions for the sake of the gospel (Acts 3:1-10; 4:8-12). To reject passivity is 
to accept responsibility. This means accepting responsibility for one’s actions as well as 
for the mission to which one has been called (Romans 1:16-17; 8:12-17). However, being 
a disciple also requires courageous leadership (Romans 12:1-2). To lead courageously for 
the gospel means being counter-cultural. Disciples are called to be people who will break 
the chains of destructive patterns, so often caused by cultural conformity. They are called 
to pursue boldly whatever God calls them to do, trusting that He is able to do 
immeasurably more than they can imagine (Ephesians 3:20-21). Finally, a disciple 
invests eternally by pouring out the gospel into the lives of other people. A disciple lives 
with an eternal mindset (Colossians 3:1-2) but also views all situations as an opportunity 
to make Jesus visible (Colossians 3:17). 
Embedded within every disciple is the responsibility to participate in transforming 
the world. Therefore, followers of Jesus Christ must take action, not for their own glory 
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and power but for the sake of the gospel. They must accept responsibility by carrying the 
message of hope to all ends of the earth. As a priesthood of all believers, the responsibility 
for getting the message out to a lost and broken world must be accepted. This takes 
courage. Courage is different from faith in the sense that faith propels one to lead 
courageously (2 Timothy 1:7). Certain of this, a disciple can step out in faith and share the 
redeeming truth of the gospel. Knowing that every day is an investment opportunity, a 
disciple embraces the opportunity to invest in others, rejoicing in the promise that eternal 
dividends are much greater than any earthly reward (Matthew 6:19-20). 
Becoming an active, responsible, courageous witness with an eternal perspective 
requires followers of Christ to fully embrace their God-given role as part of the 
priesthood of all believers. Every believer is both equipped and sent to participate in the 
mission of the Church. According to Exodus 19:5-6, disciples learn: “Now if you obey 
me fully and keep my covenant, then out of all nations you will be my treasured 
possession. Although the whole earth is mine, you will be for me a kingdom of priests 
and a holy nation.” A priest serves as a mediator who brings God to people and people to 
God.7 Within Protestantism, doctrine became foundational in the life of the Church. 
Protestants believed that through Christ all have been given access to God, just as a 
priest. There is support for this God-given role found in the New Testament, “But you are 
a chosen people, a royal priesthood, a holy nation, a people belonging to God, that you 
may declare the praise of him who called you out of darkness into his wonderful light” (1 
Peter 2:9). All of God’s family is called to bring Jesus to people, not just to bring people 
to Jesus. Shirley C. Guthrie writes: “Luther saw this and emphasized it with his doctrine 
                                                 
7 Shirley C. Guthrie, Christian Doctrine (Louisville: Westminster/John Knox, 1994), 365.  
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of the ‘priesthood of all believers.’ He did not mean by this simply that every person is 
his or her own priest with his or her private access to God. He meant that every Christian 
is called to be a priest to every other person.”8 In other words, since God is equally 
accessible to all those who place their faith in Jesus Christ, every Christian has an equal 
opportunity to minister on His behalf. 
When followers of Christ embrace the doctrine of the “priesthood of all believers,” 
it enhances the effectiveness of the Church. Together all disciples living in the ordinary 
participate in what I have phrased “the Jesus witness connection program.” They remain 
devoted not only to the mission of their lives but also to the One who gave them life. No 
longer are all the responsibilities for ministry left to ordained ministers or paid staff in a 
church. As receivers of the righteousness of the “high priest” (Hebrews 7:23-28), all 
Christians are called, equipped, and sent to participate in God’s redemptive work in the 
world.  
  
“As You Go”: Matthew 28:16-20 
 
 Jesus solidifies the purpose of all His followers with His Great Commission in 
Matthew 28:16-20. It reads: 
Then the eleven disciples went to Galilee, to the mountain where Jesus had told 
them to go. When they saw him, they worshiped him; but some doubted. Then 
Jesus came to them and said, “All authority in heaven and on earth has been given 
to me. Therefore, go and make disciples of all nations, baptizing them in the name 
of the Father and of the Son and of the Holy Spirit, and teaching them to obey 
everything I have commanded you. And surely I am with you always, to the very 
end of the age.”  
 
                                                 
8 Ibid. 
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For Matthew, those who follow Jesus not only proclaim the coming of the Kingdom and 
mercy but also are expected to live like Him (Matthew 7:15-23). Additionally, they are to 
make disciples of others by teaching them to observe the way of Jesus both in their 
individual lives and their church communities. 
 The imperative verb in the Great Commission is to “make disciples.”9 It is not 
“go,” “baptize,” or “teach.” The command is for disciples to make disciples, whenever 
and wherever they go. The call is to be in ministry and on a mission at all times in every 
moment of life as an extension to devotion in the ordinary. It validates the culture shift 
proposed in this doctoral project of making disciples by intentionally living to make Jesus 
visible. When disciples live the Great Commission of Jesus, they participate in His larger 
and divine equation. Jesus did not develop a program to be offered in a Sunday school 
class; He developed His people to participate in His witness connection program, by 
charging them to go and make disciples as they live in the ordinary. This was and is 
Jesus’ divine design. 
 Referring to the Great Commission, Willard said it is the best church-growth plan 
on record. Willard writes: 
The greatest issue facing the world today, with all its heart-breaking needs, is 
whether those who, by profession or culture, are identified as “Christians” will 
become disciples—students, apprentices, practitioners—of Jesus Christ, steadily 
learning from him how to live the life of the Kingdom of the Heavens into every 
corner of human existence. Will they break out of churches to be His Church—to 
be, without human force or violence, His mighty force for good on earth, drawing 
the churches after them toward the eternal purposes of God?10 
 
                                                 
9 Craig S. Keener, The Gospel of Matthew: A Socio-Rhetorical Commentary (Grand Rapids, MI: 
William B. Eerdmans, 2009), 719. 
 
10 Willard, The Great Omission, xv. 
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It is interesting to observe that being a Christian does not necessarily make a person a 
disciple. According to Willard, a profession of faith in Jesus Christ is part of the process 
of becoming a disciple, but discipleship is solidified when a believer remains devoted to 
the teachings of Jesus and active in living His teachings. Essentially, this is an “as you 
go” theology. 
 An “as you go” theology transforms reality and simplifies focus. The 
transformation of reality occurs when followers of Jesus Christ recognize that their 
participation in transforming the world is imperative. The devotion in the ordinary for all 
disciples becomes the new reality in which they live their daily existence on mission with 
Christ. Likewise, an “as you go” theology simplifies the focus of both the people and 
strategy of a church. When a church’s strategy is built around training people to be 
apprentices of Jesus and is committed to deploying them into a lost and broken world, 
both the people and the congregation no longer have to be burdened by a myriad of 
institutional programs. Instead, together, the transformed reality is to focus on 
participating in Christ’s strategy for transforming the world.  
 One leadership task to which the entire priesthood of believers is called is one-on-
one discipleship. One becomes a Christian by a simple act of faithful repentance, turning 
from sin and toward the grace of God in Jesus Christ, and receiving the gift of 
forgiveness and salvation. Becoming a Christian is the beginning of the journey; 
discipleship is the ongoing path of a Christian. Disciples are people who have chosen to 
follow Jesus with their whole life, relying on His power to transform them and make 
them “fishers of men” (Matthew 4:19). Then, as “fishers of men,” disciples make other 
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disciples. This is a lifelong process of learning from Jesus and intentionally putting into 
practice that which He teaches by investing in others on a daily basis. 
One way to do this is through one-on-one discipleship. Other disciples were and 
are Jesus’ program for making disciples (Matthew 5:16). Jesus desires for disciples to 
make other disciples, because He longs to be in a devoted relationship with those who 
follow Him (1 Timothy 2:3-4). At the heart of one-on-one discipleship is to be in an 
authentic, trustworthy, vulnerable relationship where the two participants are able to 
teach each other. The goal of one-on-one discipleship is not to increase the membership 
of a church, although this may be a byproduct. The goal is to grow together in a vibrant 
and intimate relationship with Jesus Christ that propels people to live a transformed life 
making Jesus visible to the world. 
One-on-one discipleship was evident in the first-century Church, particularly 
through the lives of Barnabas, Paul, and Timothy. Shortly after Saul’s conversion (Acts 
9: 1-19), and became “Paul,” he began preaching the gospel. Upon arriving in Jerusalem, 
he wanted to join the other disciples; but they were afraid of him, not trusting that he had 
been transformed by His encounter with Jesus (Acts 9: 26). He needed an advocate, a 
person who would come alongside him as he continued to grow into the life of a disciple. 
His advocate was Barnabas, which means “Son of Encouragement” (Acts 4:36). A 
component of one-on-one discipleship is also to come alongside others to be an 
encourager and advocate for the gospel. 
Another example of one-on-one discipleship from the Early Church is the authentic 
relationship between Paul and Timothy. Paul and Timothy journeyed together, spent time 
together, and grew together in their love for Christ and His mission (Acts 16-18). Their 
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relationship demonstrates that one-on-one discipleship is not only for the purposes of 
training one another in the ways of the Lord. It also has a multiplication component. After 
investing in Timothy, Paul sent Timothy to make other disciples and Paul continued to do 
the same (2 Timothy 2:2). Discipleship is a lifelong journey of creating and cultivating 
relationships, where people grow in their relationship with Jesus and one another.  
Discipleship is not a church program; it is a way of intentionally living devoted to 
Jesus and invested in others. A disciple lives in assurance knowing the love, hope, and 
presence of Jesus in daily living (John 3:16). Disciple-makers receive encouragement 
from knowing not only that are they being faithful to Jesus’ calling on their life (Matthew 
28:19-20) but realizing they have the privilege to make an eternal difference in the lives 
of others (John 15:13-16). Reframing discipleship from institutional programing to 
intentional living is a strategy intended to assist the Church in reclaiming this true 
mission.  
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CHAPTER 4 
GOALS AND PLAN 
 
 
 This chapter shows how the need for discipleship is essential to the future of both 
the Kingdom of God and Grace Presbyterian Church. Building on the biblical foundation 
for being a “follower” of Jesus Christ and how embracing this calling empowers 
followers to become “leaders,” the goal of this present strategy is leadership development 
at Grace for future deployment in Houston. Additionally, this chapter lays out a strategic 
plan for engaging various spiritual disciplines to draw congregants into godly devotion 
and demonstrates how the practice of such disciplines has transformative effects on the 
life of a disciple. Finally, it will establish how intentional living can become a catalyst for 
Grace to shift from a church that has spent years investing in institutional programing to a 
church filled with people who daily invest the gospel into the lives of others. 
 
Communication and Clarity: Articulating the Strategy and Its Risks 
The implications for taking seriously the biblical mandate to be both a disciple 
and disciple-maker is the foundation for the future of Grace Presbyterian Church. Grace 
recently has embraced the following mission statement: “Making disciples by 
encouraging people to make Jesus visible in their daily lives.” Simply put, this means 
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living to make Jesus visible. The conciseness of these statements enables the people of 
Grace to remember and implement this mission in their lives. A mission statement, 
however, is only words on a page without a strategy to make those words come to life. 
Strategy provides clarity for how the mission can come to fruition.  
The present ministry strategy for Grace can be summed up in this action 
statement: “Create and cultivate environments where each of us will: Gather to worship 
and celebrate the Lord, Connect with others in authentic community and Bless others 
across the street and around the world.”1 In essence, it is to gather, connect, and bless. 
The language used is deliberate in nature. This strategy is designed to establish a high 
level of expectations for both the staff and congregation of Grace. An action statement is 
useful, because it provides focus and formation for functioning as followers of Jesus 
Christ. If implemented effectively, all aspects of Grace can align with this toward 
becoming an environment that fosters worship, authentic connections, and moving 
beyond the four walls of the church building to bless and serve others. From staffing to 
resources, from ministry teams to organizational structures, this strategy can be the 
compass that guides Grace. Overall, this strategic approach offers an effective way to 
express expectations to members of the congregation. It also has the potential to 
positively shape and sustain Grace for the long term as a missional community consisting 
of flourishing disciples and disciple-makers of Jesus Christ. 
                                                 
1 The Grace staff leadership team comprised of twelve pastors and ministry program staff 
developed the ministry strategy in multiple meetings. The strategy was presented to and approved by the 
Session. Staff pastors and ministry program coordinators, Staff Meeting Minutes (meetings, Grace 
Presbyterian Church, Houston, TX, January 6-27, 2015). Clerk of Session, Session Minutes (Houston, TX: 
Grace Presbyterian Church, February 7, 2015). 
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Having struggled through the consequential decision of joining ECO, Grace is 
poised to risk again to experience a productive partnership toward the goal of shifting its 
culture from being a program-driven congregation to focusing on people development in 
order to cultivate an environment of flourishing disciples of Jesus Christ. ECO currently is 
seeking to cultivate a culture of discipleship throughout the churches in the denomination, 
and Grace hopes to be a lead congregation in this discipleship development plan. ECO has 
developed a 360 Assessment tool that will be used as part of this strategy and will be 
presented and discussed further in Chapter 5. 
With the goal of this doctoral project being to reframe discipleship from 
institutional programming to intentional living, it is crucial that the strategy enhances the 
probability of bringing about such a colossal culture shift. For this reason, the strategy 
seeks to motivate the congregation to become immersed in the gospel together on mission. 
The ultimate goal is for Grace’s identity to be shaped more by the gospel than the 
surrounding culture and to help congregants to remain committed to a partnership with 
God’s mission in the world.  
There are inherent risks with this new strategy. First, this strategy likely will 
result in fewer programs offered by Grace. In effect, this sends the message that less will 
be more. The strategy is designed to encourage the congregation and staff of Grace to 
simplify commitments and amplify impact. A streamlined strategy will provide more 
clarity as to the direction the Lord is leading and who He is calling Grace to be as a 
missional community. With the primary goal being discipleship, the strategy is structured 
to develop disciples to be deployed into the world to make Jesus visible.  
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A second inherent risk from the implementation of this strategy is a logistical 
challenge. If the Session and staff of Grace expect congregants to gather, connect, and 
bless, then the appropriate leadership and adequate resources are necessary to ensure that 
they are effectively encouraged, equipped, and sent as disciples into the world. To this 
end, part of the developmental stage will involve an evaluation and potential restructuring 
of job descriptions of the thirty-two people currently on the Grace staff. This will result in 
a better alignment of the existing staff and also aid in determining any gaps to be filled to 
enact the strategy more effectively. Likewise, the governance of Grace at the Session 
level will be restructured to align with the strategy.  
Currently, the Session committees and staff function autonomously without clear 
and regular channels of communication, much less a shared strategy that focuses efforts 
and resources. This silo approach2 to ministry has interfered with the realization of unity 
toward the mission and ministry to which all are committed. Although this reorganization 
of the staff and committee structure is a daunting endeavor, it must be a priority in order 
for Grace to implement the desired culture shift and to offer the greatest opportunity for 
sustainability of such a shift. 
A third risk with this new strategy is the possibility that some will view this as too 
intentional, creating an inability to attract others to Grace over the long term. Historically, 
Grace has been more of the attractional model of church, offering programs to meet a 
myriad of needs and wants and characterized by the charismatic personalities of the staff 
members. The goal of this new strategy is not to extinguish the vibrant and attractional 
                                                 
2 “Silo approach” is a familiar term used at Grace Presbyterian Church and is known to refer to the 
ministry areas operating exclusively of one another without consideration given to the benefits of shared 
vision, efforts, and resources. As mentioned earlier in Chapter 2 of this discussion, the term “silo” stems 
from Putnam, Harrington, and Coleman, Disciple Shift, 127. 
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atmosphere Grace so graciously exudes but instead to create and cultivate environments 
that will allow the church to make being a follower of Jesus Christ attractive to all those 
who come through the doors at Grace. It certainly is not the intention to eliminate all 
programming, nor will the spirit of excellence be diminished. However, no apologies will 
be made for the belief that Grace has been called to be and make disciples, and it will be 
clearly communicated that all are invited to join in this exhilarating journey. 
Finally, there exists the risk that the congregation may not see the value in this 
new strategy and choose not to engage it wholeheartedly. In order to encourage success, 
the strategy must be communicated often and with great clarity. To this end, a sermon 
series entitled “Blueprints for a Missional Community” was preached January 4 through 
February 15, 2015, which was structured to introduce and explain the new strategy. The 
sermon series included a deliberate explanation of why and how this new strategy can 
equip the family of Grace not only to be disciples but also to make disciples. The final 
component of the sermon series was to familiarize the congregation with Grace’s five 
core values: biblical integrity, not cultural conformity; worshiping, not observing; 
multiplying, not dividing; contributing, not consuming; and trailblazing, not maintaining. 
It is the belief that these values should be evident in a follower of Jesus Christ and thus 
positively influence the implementation of the new strategy. 
 
The Discipleship Cycle: Gather, Connect, Bless 
 The colossal shift in reframing discipleship from institutional programming to 
intentional living will not happen overnight or without resistance. Therefore, the strategy 
is deliberately simple in structure. The simplicity does not diminish the magnitude of the 
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strategy but rather creates a natural catalyst for a more streamlined approach to 
discipleship and ministry overall. In many ways, this new strategy allows the members of 
the congregation to experience more by doing less. Quite simply, the congregation will 
be expected to engage in three primary areas on a consistent basis: gathering together as 
the worshipping Body of Christ, connecting in transparent and authentic relationships, 
and blessing others beyond the four walls of the church.  
Figure 1 offers a visual representation of this concept. Three arrows rotating 
clockwise depict the overall strategy. Each arrow represents a component of the strategy: 
“Gather,” “Connect,” and “Bless.” The circular motion embodies the flow, the ongoing 
process of discipleship, which is the desired reality for each person of Grace. This 
threefold framework of engaging and sharing God’s redemptive work in and through the 
church represents the continual existence of being a follower of Jesus Christ. The 
repetition of this process propels Grace to reframe discipleship from institutional 
programming to intentional living to make Jesus visible.  
 
 
Figure 1. Grace Presbyterian Church’s Discipleship Cycle 
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Gather 
As the first arrow, Gather reflects the expectation to congregate in worship and 
celebration of the Lord. A disciple must be devoted to the Lord in and through worship. 
The vast majority of people who experience Grace begin their discipleship journey 
through the worship services on Sunday morning.  
Worship is an essential act for a follower of Jesus Christ. It is not a spectator sport 
but rather a participatory privilege, as it is an outward express of devotion to God. 
Gathering together to worship and celebrate the Lord also provides an opportunity for 
instructional training. The Word of God is proclaimed in order for the hearer to gain 
understanding of the sovereignty of God, the redeeming grace of Jesus Christ, and the 
equipping power of the Holy Spirit. In addition, people gathered together tend to 
encourage and motivate one another to engage the magnitude and majesty of the Lord 
and sing to Him wholeheartedly in corporate praise. Worship is the oxygen that provides 
breath to a disciple, and gathering together is a conduit for disciples to be revived in their 
love of Jesus. For the purposes of this strategy, Grace congregants will be asked to 
commit to joining together in community worship at least one hour every Sunday, even 
though followers of Jesus Christ are encouraged to worship and celebrate the Lord daily. 
Attending Sunday morning worship appears to have become an option among 
many at Grace, which is the reason for raising this expectation. It seems an increasing 
number of people view Sunday morning worship as just another choice in the many 
competitive options vying for their time on Sunday mornings. If the church succumbs to 
trying to create an attractive environment that can better compete with the other options, 
it will be destined for disappointment and disaster. If the church instead continues to 
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invest in people and strives to create and cultivate an environment where people can 
gather together to worship and celebrate the Lord with energy and enthusiasm, it will 
participate in developing disciples. 
 
Connect 
 
The second arrow in figure 1 reflects the expectation to connect with others in 
authentic gospel-centered community. The premise behind this particular portion of the 
strategy is to develop a holistic small group ministry at Grace. A key characteristic of a 
disciple is to be relational—that is, to be intentional in fostering gospel-centered 
relationships. A core component of discipleship is being in community with one another. 
Currently, the small group ministry at Grace is disorganized and undefined. Therefore, 
part of developing this strategy will be to identify fitting leadership and raise up lay 
leaders to help deepen the Connect ministry at Grace. Having suitable leadership in place 
will create the support for integrating the congregation into small groups near homes 
and/or workplaces throughout the City of Houston.  
Strongly tethered to this particular component of the strategy is the development 
of one-on-one discipleship in and through Grace. For those who participate in one-on-one 
discipleship, many blessings await both the disciple and the disciple-maker. Initially, 
there will be fifty people in an initiative for one-on-one discipleship that will be 
developed and implemented January 2016 through January 2017. The premise for this 
comes not only from the biblical mandate found in the Great Commission and other texts, 
such as 2 Timothy 2:2, but also from the Grace value of multiplying and not dividing. If 
disciples desire to gather in triads for the purposes of discipleship, then that will be 
103 
permitted as well, since both one-on-one approaches and triads contribute to Jesus’ 
multiplication of discipleships. 
 Jesus had a multiplication movement in mind when He commanded His disciples 
to live out the Great Commission. Jesus desired for His followers to become part of His 
larger equation. To this end, Grace will strive to equip and send people to be disciples 
and make disciples. Acknowledging that it will take time for this to become the heartbeat 
of the entire congregation, the plan will be to launch a smaller initiative to create an 
environment to better equip disciple-makers. If fifty people commit to disciple one 
person for one year, that group of fifty disciples will grow to one hundred after one year. 
Then if those fifty people each took one person for one year and the original fifty took on 
a new person to disciple, the group of disciples then would be two hundred. Furthermore, 
if each of those two hundred took on one new person for one year, the group of disciples 
would be four hundred. This is the multiplying impact of discipleship. At this rate, by 
2018 there could be eight hundred, by 2019 there could be sixteen hundred, and by 2020 
there could be thirty-two hundred. In addition to adding fifty new people per year to the 
membership of Grace, more importantly the Kingdom of God will be multiplied.  
 It is important to acknowledge that some discipleship relationships may last 
longer than a year. Consequently, this one-on-one discipleship initiative will have an 
organic feel to it—that is, the deepest emphasis will be spiritual formation through people 
investing in people, instead of complying with a prescribed timeline. The impetus is a 
longing for people to be in relationships with one another, spending time together 
studying and memorizing God’s Word, praying together, and living life together. This 
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pilot phase of the discipleship strategy is simply an attempt to be intentional in making 
disciples at Grace. Therefore, the timelines will be afforded flexibility. 
 
Bless 
 
Finally, the third arrow in figure 1 reflects the expectation that disciples are to 
bless others, across the street and around the world. Discipleship is so much more than 
spiritual formation, teaching, and learning. There must be a component of outward 
intentionality and experiential living in the character of a disciple. Disciples are people of 
blessing, and this component of the strategy is where the people of Grace will be 
encouraged to make a visible shift from consumer to contributor. When people embody 
generosity in their everyday living, discipleship is expressed in tangible ways. In the life 
of a disciple, generosity flows as a response to the generosity of God rather than from 
entitlement. Generosity must be a way of living and not simply relegated to a form of 
giving. Therefore, the expectation will be for people to look for opportunities to bless and 
serve others in the church, in their neighborhoods, at their workplaces, and throughout the 
world—all the while recognizing that being a person of blessing does not have to involve 
financial resources. People can bless others by teaching them, praying for them, sharing 
encouraging words, and offering a sympathetic ear. A primary purpose for this portion of 
the strategy is to create a culture around Grace where generosity and blessing become a 
natural byproduct of intentionally living one’s faith.  
Within the spirit and launch of this strategy, it is important to recognize that it in 
no way insinuates that Grace is currently void of disciples nor does it suggest that Grace 
has been a grand failure at making disciples. Rather, this new strategy is structured to 
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help usher Grace into a new season of intentionality in order to build upon the existing 
devotion and compassion in the hearts of the people for their Lord and Savior Jesus 
Christ. At the same time, this form of discipleship can prepare the way for Grace to 
flourish as an active and vibrant missional community.  
 Prominent in a vibrant missional community is an emphasis on building the 
Kingdom of God rather than simply increasing the membership of a local church. 
Although Grace welcomes new members into the life and ministry of the church and 
remains optimistic more people will join Grace, this strategy is more interested in 
reaching people for Jesus. In Renovation of the Heart, Willard highlights the tension that 
exists: “A fundamental mistake of the conservative side of the American church today, 
and much of the Western church, is that it takes as its basic goal to get as many people as 
possible ready to die and go to heaven. It aims to get people into heaven rather than to get 
heaven into people.”3 At the heart of Willard’s concern is the reality that too often 
churches focus more on converts than disciples. In other words, too much emphasis has 
been placed on the number of people who faithfully receive God’s grace in Jesus Christ 
for salvation rather than emphasizing the next step of becoming a disciple who spends a 
lifetime faithfully devoted to Jesus. 
 The new strategy for Grace is designed to be a conduit for both: leading people 
into a redeeming relationship with Jesus Christ and fostering spiritual formation as an 
essential tenet for disciples. Grace will be a church committed to investing in people in 
order to prepare them to spend eternity with Jesus and also to live for Him every day of 
                                                 
3 Willard, Renovation of the Heart, 238-239. 
 
106 
their lives on this side of heaven. Therefore, continuing to encourage people to be in 
gospel-centered relationships with others will prove to be an essential component for the 
ongoing goal of reframing discipleship at Grace. 
 
Living to Make Jesus Visible: Workplace, Neighborhood, Home 
 
 This strategy is structured to bring about continual spiritual formation in people’s 
lives by adapting Willard’s VIM model.4 Consequently, it will seek to solidify the Vision, 
Intention, and Means necessary for making disciples. The longing is to eliminate in the 
lives of Grace the hurry so prevalent in today’s society and replace it with intentionality 
for transformation that appears to be absent from the present culture. When congregants 
slow their lives into a rhythm of devotion, they position themselves to become natural 
conduits to invest in others. Likewise, when congregants share a collective vision for 
where the Lord is calling the church to go and who the Lord is calling the church to be, 
there is a greater opportunity for the vision of the church to become a reality. Willard 
writes: “If spiritual formation is to be the central focus of the local congregation, the 
group must be possessed by the vision of apprenticeship to Jesus in kingdom living as the 
central reality of salvation and as the basic good news, and they must have formed the 
clear intention to be disciples and to make disciples, as the central project of their 
group.”5 If the intention is to be disciples and to make disciples, then spiritual formation 
naturally must be a significant emphasis. Interwoven into the three core strategic 
                                                 
4 See Chapter 2 for earlier discussion regarding the VIM Model. 
 
 5 Willard, Renovation of the Heart, 244. 
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components of Gather, Connect, and Bless is the understanding that Grace will encourage 
congregants to practice discipleship in everyday places. 
 
Purposeful Living at Work 
 
 Living every day with purpose is vital for spiritual formation. Therefore, 
incorporated into the strategic plan is the language of living to make Jesus visible. This 
stems from the biblical understanding that discipleship is not limited to Sundays; rather, 
devotion to Christ must be lived out between Sundays as well. Discipleship is not a 
program to attend but rather a lifestyle to live as followers of Jesus Christ. For this to 
happen, it is imperative within the culture shift at Grace that congregants increasingly 
make Jesus visible where they work, in the neighborhoods where they live, and in the 
privacy of their homes.  
The premise for such an understanding of reframing discipleship to intentional 
living is the recognition that God still is doing amazing things in the world in which they 
live, and He has invited them to join Him. Michael Frost and Hirsch articulate this new 
vision beautifully: 
Through the eyes of Jesus, we will see God differently, no longer as a distant 
father figure, but through the paradigm of missio Dei to find the sent and sending 
God. Second, we will see the church differently, no longer as a religious 
institution but as a community of Jesus followers devoted to participating in his 
mission. We call this the participatio Christi. And third, through Jesus’ eyes we 
will see the world afresh, not simply as a fallen or depraved but as bearing the 
mark of imago-Dei—the image of God.6 
 
Embracing the new strategy at Grace will mean a shift from a purely attractional ministry 
to an incarnational ministry. In other words, the understanding of church must be 
                                                 
 6 Michael Frost and Alan Hirsch, Rejesus: A Wild Messiah for a Missional Church (Peabody, MA: 
Hendrickson Publishers, 2009), 24. 
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redefined at Grace. The understanding of church must expand from being a place to 
perform religious acts to being a place where disciples learn, grow, invest, become 
equipped, and then are sent out to make Jesus visible where they live. The goal is not to 
abandon going to church; rather, it is to reclaim the divine design of and for the people of 
God to be His Church. 
In an effort to decompartmentalize the life of a disciple, the culture shift at Grace is 
designed to move people from institutional dependency to intentional efficiency. There are 
three critical areas where this must come to life: in the workplace, in the neighborhood, 
and in the home. For discipleship to flourish in the life of Grace, it must be more than a 
program offered. Discipleship must become who congregants are, wherever they are.  
In a culture where integrity, honesty, biblical principles, and faith in Jesus Christ 
too often are compromised, it is imperative that Grace disciples no longer make work 
their purpose but instead take their purpose to work. They can learn to become a spiritual 
influence in the workplace by exhibiting compassion, kindness, forgiveness, love, 
integrity, humility, gentleness, patience, and grace. Since most people are spending the 
majority of their available hours each day at work, it seems only natural to encourage 
them to take grace into the workplace. This can be done in a variety of intentional ways.  
 Although each person’s work environment has its unique cultures and parameters, 
the concept of taking grace into the workplace is still applicable. People can take grace 
into the workplace simply by being a person of encouragement and delighting to be with 
Jesus in the work environment. Another way to carry grace into the workplace is to be a 
person of integrity when it comes to business transactions. Still another way actually 
would be to disciple a co-worker or to lead a Bible study in the office conference room 
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during the lunch hour. The goal for wanting to encourage congregants to take grace into 
the workplace is to remind them to go to work with the purpose of making Jesus visible. 
 
Purposeful Living in the Neighborhood 
 
 Living as a disciple in one’s physical neighborhood is paramount. Based on the 
biblical truth found in John 1:14, followers of Jesus Christ are called to move His grace 
into the area where they reside. As part of the strategy to create and cultivate 
environments for connecting with others in authentic community, there is not a more 
natural place for this to occur than one’s specific zip code. Too often neighbors do 
nothing more than offer a friendly wave to the neighbor next door as they enter or leave 
their driveway. However, one of the notable characteristics of a disciple is the 
intentionality of connecting with others in authentic, life-giving and life-investing 
relationships. Doing so is difficult unless time is taken to get to know others. 
Although this can be accomplished in a variety of ways, Grace has chosen to 
implement an especially tangible way for people to connect in community. In February 
2015, Grace launched an initiative to take grace into the neighborhoods of Houston by 
inviting people to place Grace Tables in their front yards. This particular initiative, which 
is simple in nature, is the result of a conversation with a particular Grace family that had 
been wrestling with a desire to get to know their neighbors. After purchasing a picnic 
table, painting it and placing it in the front yard, the family distributed a flyer inviting 
neighbors to gather around the tables for refreshments on a given day. The neighbors 
came out in droves, and the community and relationships quickly began to develop. 
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The sermon entitled “Grace in the Neighborhood,” preached in February 2015, 
built upon this family’s experience. The sermon stressed the importance of making Jesus 
visible where we live. At the conclusion of the service, an invitation was extended for the 
congregation to participate in the initiative of Grace Tables. Five picnic tables were on 
display in the front of the Sanctuary, and those interested in taking grace into their 
neighborhoods where invited to come forward and sit at one of the tables. The tables and 
the turquoise paint for the tabletops were provided at no cost to them, and volunteers 
were lined up to deliver the tables to the homes. In turn, whoever received a Grace Table 
claimed the privilege of intentionally reaching out to their neighbors and inviting them to 
gather in community around the table.  
On that Sunday, a waiting list was necessary for the over fifty people who wanted 
a Grace Table. Since that launch date, the number has almost doubled. These turquoise 
tabletops are popping up in neighborhoods across the City of Houston. The testimonies of 
the people who have participated in this intentional way of taking grace into the 
neighborhood are numerous. One family shared their story about two elderly men who 
had lived practically across the street from each other for over thirty years and met for the 
first time at the family’s Grace Table gathering.7 Others have shared how gathering 
around the Grace Table for fellowship has led to Bible studies and prayer gatherings for 
the block on which they live.8 Most importantly, neighbors are getting to know one 
                                                 
7 Stephanie Vining and Travis Vining, interview by author, Houston, TX, April 2015. 
 
8 Lisa Davis and Les Davis, interview by author, Houston, TX, May 2015. Mandy Barrow and 
Trey Barrow, interview by author, Houston, TX, April 2015. 
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another in and through authentic community, and Jesus is being made visible as people 
intentionally gather around a table.  
 
Purposeful Living at Home 
There is a third component to living intentionally to make Jesus visible, and this 
happens personally within the home. Discipleship never must be checked at the entry of 
homes, but instead the spirit of Christ should permeate where one lives. Jesus must be 
visible around the dinner table, in family rooms, and interwoven in relationships with one 
another. When personal lives reflect seriousness about spiritual formation, that discipline 
is instilled in familial life.  
 The congregation at Grace will be encouraged to this end by being invited to 
engage in various spiritual disciplines, which directly will impact their discipleship 
efforts. Spiritual formation cannot simply be a program that people attend at a church; it 
also must be a discipline people practice in their lives. Living with purpose in the home is 
to make certain that all in the household not only are engaging the disciple cycle at Grace 
but also are intentionally seeking an intimate relationship with Jesus Christ on a daily 
basis. Therefore, the people of Grace will be encouraged to spend time in God’s Word, 
studying and listening to the teachings of Jesus. The people of Grace who still have 
children living in their home will be challenged to “train up their children” in the ways of 
the Lord (Proverbs 22:6) by memorizing Bible verses together. This initiative will be 
launched in June 2016 and will be called “Dashboard Ministry.” Over the course of the 
summer, families as well as all other congregants will be asked to pick up a card each 
week from the church or by visiting the Grace website. A card with a new Bible verse 
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will be available each Sunday. Placed on the dashboard of the car, the card will be a 
means of memorizing Scripture. Congregants also will be asked to pray in their homes. 
The home should be a place of joy and hospitality and, therefore, people will be asked to 
pray to God for wisdom for how to use their homes for His glory.  
 Yet another component of purposeful living in the home is the practice of spiritual 
disciplines. Certainly the disciplines can be practiced corporately; but for the purposes of 
this strategy, the emphasis will be placed on practicing them in the home. Willard writes: 
Christianity can only succeed as a guide for current humanity if it does two 
things: First, it must take the need for human transformation as seriously as do 
modern revolutionary movements. Second, it needs to clarify and exemplify 
realistic methods of human transformation—we can become like Christ by doing 
one thing—by following him in the overall style of life he chose for himself.9 
 
The people of Grace will be given the tools necessary for learning to engage various 
spiritual disciplines in their daily lives as a way of becoming equipped to follow Jesus in 
the style of life He lived; the earnest will be on the people of Grace to choose to live His 
way.  
 Congregants also will be encouraged to live with purpose in the home by making 
a daily routine of creating environments where they can take time out to silence the 
noises of the world around them and be still and listen for the Lord. Living to make Jesus 
visible is a learned behavior, and the only way people can learn is to spend time actually 
living like and learning from Jesus. When people’s hearts are tethered to the heart of 
Jesus, the natural outpouring of His ways becomes evident. Therefore, it is important for 
each person to spend time in the presence of the Lord daily, practicing what He practiced 
in order to live as He lived. 
                                                 
9 Willard, The Spirit of the Disciplines, ix. 
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Speaking a New Language 
 There is one final area that will need to be addressed as Grace strives to live into 
this new strategy, and that is communication. The use of discipleship language around 
Grace will seem foreign to many in the congregation. This is not because the people have 
never heard the word “discipleship” but rather because many never have been discipled 
or discipled others. Therefore, part of the culture shift facing Grace in reframing 
discipleship from institutional programming to intentional living is to learn the language 
of devotion. 
The language of devotion is both the spoken and lived word of a Christ-follower. 
The devotion of the disciple transforms the attitude of entitlement of a consumer simply 
coming to church to get something. The language of devotion is expressed by actions of 
service in the life and ministry of the church and by investing in others with a passion for 
wanting to train apprentices of Jesus. It reflects what 2 Corinthians 5:17 says, “Therefore, 
if anyone is in Christ, he is a new creation; the old has gone, the new has come!” As new 
creations in Christ, followers of Jesus no longer should speak their old language but 
rather embrace a new language.  
The language of devotion may be counter-cultural at times, and there will be 
people who are not prepared to hear the gospel message. Other times, the language of 
devotion may be a spark that the Holy Spirit uses to ignite a flame of passion to follow 
Jesus. Jesus knew His followers would need to be transformed inwardly in order to learn 
to speak of the divine with their very lives. Jesus needs to dwell in the hearts of believers, 
so His behaviors and language can flow naturally from them. The language of devotion 
need not be a foreign language around Grace but instead is a chorus sung by all.  
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Regrettably, the current landscape resembles more of a quartet than a chorus. In 
other words, the culture of Grace can seem more like a spiritual club than a place devoted 
to spiritual formation. For many of the congregants at Grace, this has been a learned 
behavior. They have been taught that getting into spiritual shape simply requires joining 
the spiritual club. In an effort to bolster a spiritual appearance, church attendance and 
attending another church program seemingly provide the sustenance for the new week. 
The strategy will train Grace congregants with new spiritual exercises to be practiced to 
help them grow and for that growth to be evident in the various ways each of them makes 
Jesus visible. 
In order to further assist congregants in learning both the practice of various 
spiritual disciplines and to speak the disciple’s language of devotion, the Vision will be 
cast through various sermon series and other teaching opportunities. The Intention 
component will occur through creating and cultivating small groups and other intentional 
opportunities for authentic spiritual formation. Finally, the Means will be carried out by 
consistent encouragement and various modes of communication to provide congregants 
with practical ways in which to live as disciples.  
The strategy that lies before Grace is not necessarily new but instead is an 
opportunity to invite the people of Grace to engage the lifestyle Jesus desired for His 
followers. Grace’s witness in the City of Houston and around the world will continue to 
be increasingly impactful with a commitment both to being disciples and making 
disciples. This new future becomes reality when spiritual formation and development are 
the foundation for both faith building and church building. Choosing to intentionally 
follow Jesus in everyday living is the bright hope for Grace. 
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With reliance on the power of the Holy Spirit, this vision can occur at Grace by 
first instilling the strategy into the leadership of Grace. At the outset, this will resemble a 
marathon rather than a sprint. A culture shift of this magnitude will take years to 
cultivate. The strategy must be embraced by the leadership, adopted by the congregation, 
and then serve as the catalyst for Grace to live to make Jesus visible as His disciples. 
Acknowledging this strategic plan as a work in progress, some of the efforts for 
instilling, integrating, and propelling this strategy are already underway while others 
continue to be developed. These efforts will be discussed in greater detail in Chapter 5. 
For now, this discussion offers a glimpse into the development of Grace’s leadership. 
Grace has seventy-two ordained lay leaders, elders, and deacons who will play 
crucial roles in the implementation of the new strategy for Grace. As the leaders of the 
congregation, it is important for this core group to understand the new strategy and put it 
into personal practice. If Grace intends to be a church that both makes disciples and 
deploys them into the world to make Jesus visible, then that strategy must be evident in 
the daily lives of those in leadership. 
These seventy-two leaders will spend twelve months, February 2016  through 
February 2017, participating in various training environments and also will be expected to 
intentionally live out the strategy in daily life. Leadership of this initial group will be my 
responsibility as senior pastor, and in subsequent years leadership development will be 
delegated to others in order to expand efforts for the broader congregational strategy to 
include more people at Grace. Through the initial efforts of the leadership of Grace, the 
anticipated outcome is for Grace to be a community of flourishing disciples of Jesus Christ. 
For this to happen, the specifics for the implementation and alignment of this strategy into 
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the life and ministry of the Grace family must be laid out. This structure for the 
implementation process and evaluation is the focus of Chapter 5.  
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CHAPTER 5 
IMPLEMENTATION PROCESS AND EVALUATION 
 
This chapter describes the process of implementing and evaluating a strategic plan 
to reframe discipleship from institutional programing to intentional living at Grace 
Presbyterian Church. It provides a timeline for the development and implementation of 
the project, including the specifics for leadership development. It also identifies various 
resources that will be used as well as a plan for evaluation to determine the effectiveness 
of the strategy. Finally, the chapter provides means for assuring Grace will be able to 
sustain the strategy in subsequent years. 
 
Leadership Development 
 In September 2014, when I began my tenure as senior pastor, the initial 
implementation of the strategy for reframing discipleship from institutional programming 
to intentional living essentially began. Although the strategy had not yet been developed, 
the Lord called for the people of Grace to be led in the direction toward discipleship. A 
culture shift of that magnitude could not be accomplished by one person but instead 
would require a team effort. It was apparent that a culture shift at Grace would need to 
begin with the church staff. Grace offers an abundance of programming in an attempt to 
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meet the needs of the consumer-minded congregation, which explains its history of 
needing to be an especially staff-driven church. However, long-term sustainability for the 
health and growth of the church required a shift from being staff-driven to becoming 
staff-equipping, to focus on sending the laity.  
It did not take long upon my arrival to assess that the staff had been through a 
difficult season. Many were hurt and hungered for encouragement and affirmation. 
Others were tired after maintaining various responsibilities and ministries in the midst of 
culture that had been weary and confused. The staff and congregation alike were longing 
for leadership and direction. Restlessness and disconnection among the staff also could 
be sensed. Having operated in ministry silos for years, there was no unified strategy or 
purpose. It was crucial for the culture shift to begin with the staff in order to afford a 
fresh start together. A plan was developed for establishing expectations for the team. 
 Stephen Lundin, Harry Paul, and John Christensen’s Fish was provided to the 
entire staff to read.1 The purpose was to twofold: to build staff morale and to clarify 
expectations for the team. The book is based on the true story of the Pike Place Fish 
Market in Seattle, Washington. The story is fascinating in and of itself, but the four key 
concepts interwoven in the story served as the main purpose for having the entire staff 
read the book together.  
 The first concept is “Choose Your Attitude.”2 The authors state, “There is always 
a choice about the way you do your work even if there is not a choice about the work 
                                                 
1 Stephen Lundin, Harry Paul and John Christensen, Fish (New York: Hyperion, 2000). 
 
2 Ibid., 37. 
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itself.”3 The Grace staff was in the midst of much transition. There was a need to 
remember the importance of embracing a positive attitude daily.  
 The second concept is “Play.”4 Life and work should be fun, and this was 
established as an expectation for Grace staff. The intent is to make certain there are 
deliberate times set aside to have fun together as a staff. These times sometimes take 
place organically in the staff lounge. At other times, they happen through planned events. 
 The third concept is “Make Their Day.”5 This idea stresses the importance of 
looking for opportunities to encourage others. Encouragement might come in the form of 
a note, a kind word, or even unsolicited help. This particular concept was one that 
resonated with the staff, as most needed heartening.  
 The final concept is “Be Present.”6 This highlights the importance of engaging 
and listening to one another. In the midst of the busyness of Grace staff, too often there 
were times when people did not focus their attention on those who most needed to be 
heard. This concept proved helpful, particularly in staff meetings with one another. 
The importance of embracing these concepts was more than an attempt to build 
morale. They proved foundational for the new strategy of Grace. Shifting from a church 
that has operated for decades under an institutional programming model to one 
committed to intentionally living as disciples of Jesus Christ requires core concepts. 
Translated differently, the attitude of a disciple is crucial (Philippians 2:1-11) for moving 
                                                 
3 Ibid. 
 
4 Ibid., 62. 
 
5 Ibid., 64. 
 
6 Ibid., 67. 
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forward toward making disciples. This necessitates having a humble attitude of service. A 
servant attitude lends itself to being present and attentive to others as well as having a 
tender heart to want to make other people’s day by being a person of blessing. However, 
what should be at the core of any disciple is the recognition that the gospel message is 
worth being excited about even to the point of recognizing that every day is worthy of 
rejoicing and gladness (Psalm 118:24).  
As the staff read the book, conversations began around the office as people shared 
their thoughts and reaction to the content. The staff did not read the book together in the 
same place but instead were asked to read it on their own time in preparation for 
discussion several weeks later in a full-staff meeting that had been scheduled. When the 
meeting day finally arrived, the entire staff gathered in one of the meeting rooms of the 
church, and I led a discussion about the four concepts mentioned in the book. We had a 
little fun during the meeting by placing Goldfish crackers on every table and establishing 
that they would always be available in the staff lounge from that day forward as a 
reminder of the Fish concepts. The feedback from the meeting was positive, and the staff 
seemed enthusiastic about embracing the concepts. What was not anticipated was just 
how seriously they would adopt the concepts into their daily lives. 
Members of the staff began sending encouraging emails to one another, some of 
the staff still have pictures of fish taped up in their work stations, and there was even a 
“fun fund” set up with resources from various donors within the congregation who heard 
of the excitement stirring among the staff. The fun fund is used to take the entire staff of 
forty-five on periodic excursions away from the church simply to be together in 
community and play. The first fun day for the staff was a bowling adventure and then 
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stopping afterward for lunch and frozen yogurt. This was a major win for the staff and a 
great start to implement the concepts from the book we read together. 
The staff continues to embody these concepts, and fun days to play still are 
scheduled occasionally. More importantly, the contagious spirit of the staff is beginning 
to spread to others in the congregation. When word about the staff fun fund spread 
around the congregation, at least ten different Sunday school classes began collecting 
money from their class members specifically for the fun fund. Likewise, one individual 
made a gift of $10,000 to the fund to ensure there would be seed money for the staff to 
have fun and be encouraged. Another example was of a group of ladies in the 
congregation who not only prepared lunch for all of the staff in hopes of making the 
staff’s day, but they also periodically place notes of encouragement in the various staff 
mailboxes at the church. The concepts found in Fish have proven to be a precursor to the 
larger strategy of wanting both the staff and the congregation of Grace to be people with 
positive attitudes, contagious joy, humility in service, and intentionality by being present 
and focused as together they live to make Jesus visible. 
 
Strategic Alignment 
 Another step taken in late 2014 was a review of where Grace had been and an 
evaluation of where Grace felt it was going. This was still part of the preliminary process 
of preparing the way for a new strategy at Grace. The evaluation was accomplished by 
calling together the original Vision Team who had worked on crafting both a mission and 
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vision statement for Grace.7 The intent of gathering this team together was threefold: to 
hear the individual’s hearts, to understand the team’s current assessment of Grace, and 
finally to discern if this is still where the Lord is leading Grace or if there existed an 
opportunity to dream of a new strategy and direction. 
 At that time, the mission statement that the Vision Team had developed for Grace 
was this: “Building our faith family by encouraging people experiencing the joys and 
stress of life to trust Christ in everything.” The strategy, as the team understood it, was 
that this mission could be expressed in three components: Worship, Grace Groups (small 
group ministry), and Serve Teams (expansion of the local community mission focus). 
Finally, the Grace values were set forth: “Building friendships that strengthen the faith-
full and encourage the faith-less; Worshipping wholeheartedly offering ourselves before 
God; Sharing God’s story enthusiastically, not reluctantly; Serving people across the 
street and around the world; Expecting greater things that only come from trusting 
Christ.”8  
The Vision Team agreed that there was nothing essentially wrong with the 
mission and strategy that had been developed. As discussions continued, however, it 
became clear that the mission and strategy did lack leadership and consequent buy-in 
from the congregation as a whole. The Vision Team was open to hearing and considering 
other thoughts and ideas. 
                                                 
7 The original Vision Team consisted of thirteen members who met in January 2012 to craft the 
vision statement for Grace and again in April 2013 to formulate the mission statement. The Vision Team 
meeting notes were prepared by the Auxano Consulting firm. 
 
8 Ibid. 
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At this point, with a shared conviction of joining God in building Grace into a 
missional community filled with people that will take the Great Commission seriously, 
the Vision Team began developing a new mission statement, tagline, strategy, and values. 
The very heartbeat of this development phase was a desire to engage a rhythm for leading 
Grace to be a community passionate for living to make Jesus visible. The hoped for 
passion would be fueled by people being transformed by the power of the Holy Spirit and 
committed to putting into practice the proposed disciple cycle. 
During this period of the new strategy was the appropriate time to begin 
developing the leadership of Grace for the inevitable trajectory of the congregation 
embarking together on a journey of discipleship. A strategic decision was made to create 
an environment where the entire group of twenty-seven elders and thirty-eight deacons 
could gather monthly for dinner and to participate in a study of what discipleship really 
means. To assist in the discussion, each person was provided a copy of Ogden’s 
Discipleship Essentials and was asked to study the book in preparation for the monthly 
discussions, which focused on one chapter per session.9 This has proven to be 
exceptionally beneficial for the development of the strategy and it has made clear the fact 
that few people in leadership truly have explored what it looks like to be a disciple, much 
less to make disciples. Through this study, the leadership has begun to learn the 
characteristics of discipleship and to share the enthusiasm for pursuing the necessary steps 
for Grace to be a church filled with flourishing disciples of Jesus Christ. 
In early 2015 it was time to present to the leadership the new strategy and mission 
resulting from the months of discussions with the Vision Team and various members of 
                                                 
9 Ogden, Discipleship Essentials. 
124 
staff. The February 2015 Church Officers Retreat was built around this purpose. The 
officers were asked to participate in an all-day retreat off campus in order to avoid 
distractions and engage the opportunities with greater attention. The plan not only was to 
reveal the new strategy and mission but also to express to the leadership the expectations 
for the implementation. 
The time together was rich and life-giving. The officers were energized and 
enthusiastic about the new strategy. Time was spent in small groups discussing 
possibilities for restructuring the committees at Grace to better align with the efforts to 
fulfill the new strategy. These discussions are continuing, and the hope is that by the end 
of 2015 holistic governance and a staff structure aligned with the strategy will be 
accomplished. 
Having the officers’ support of the strategy, the next step in reframing 
discipleship from institutional programing to intentional living was to share the strategy 
with the congregation of Grace. It was through two different sermon series as well as 
various other gatherings that the mission, tagline, strategy, and values were imparted to 
the congregation. The first sermon series was entitled “Shift Work,” which addressed the 
need for Grace to change its thinking from being a program-driven church to a people- 
driven church. In other words, a calling to be disciples is not something akin to shift work 
that allows for an on and off rotation; rather, it embraces the fact that being a disciple is 
one’s life’s work, a daily existence between Sundays that requires attention.  
The sermon series focused on the following Scriptures: Acts 1:1-8, in order to 
remind the congregation that followers of Jesus Christ have been called to be witnesses 
and have received the power of the Spirit to do so in their everyday lives; and 1 Peter 
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2:4-12, to communicate that Christ-followers are a priesthood of believers who have 
been set free by the grace of God to share the gospel with others and not to be the 
“Frozen Chosen,” as Presbyterians are often labeled.10 The third Scripture used in the 
series was 1 Corinthians 12:1-11 in order to talk about the giftedness of the congregation 
and offer a reminder that the Holy Spirit is at the top of the spiritual organizational chart. 
Next explored was Philippians 4:4-9, to remind the congregation that it matters where 
they choose to fix their attentive eyes. Grace learned that its eyes should be focused on 
the truth, a decision which can be put into practice in daily life. On the Sunday that 
followed, the sermon was based on Colossians 3:12-17, in order to encourage the 
congregation to take grace into their places of work and to do so in the name of Jesus. 
The focus then shifted to the neighborhood by looking at John 1:1-14. The goal here was 
to encourage the congregation to consider tangible ways to be conduits for Jesus in their 
neighborhoods. Finally, 1 Corinthians 13:1-13 was explored in the context of carrying 
grace into the home by making certain that the love of Jesus was visible in every 
household. The entire series took place from January 4, 2015 to February 15, 2015. 
A follow-up sermon series entitled “Blueprints for a Missional Community” was 
delivered April 12, 2015 through September 6, 2015. The purpose of this series was 
twofold: first, to expose the congregation to the new language that would be spoken in 
and through Grace; and second, to plant seeds for future growth opportunities for the 
congregation. The new language is discipleship and becoming a disciple-making church. 
The future growth opportunities included, but were not limited to, inviting members of 
                                                 
10 The term “Frozen Chosen” is such a common moniker that PC(USA) unofficially hosts a blog 
entry that addresses it: Presbyterian Bloggers, “Thawing the ‘Frozen Chosen,’” entry posted June 29, 2010, 
http://pcusablog.blogspot.com/2010/06/thawing-frozen-chosen.html (accessed September 25, 2015). 
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the congregation to participate in the disciple cycle of Gather, Connect, and Bless and 
also to consider ways the people of Grace could continue living to make Jesus visible. 
Additionally, during this series each person in the congregation was provided with a card 
(see Appendix 1) to serve as a quick reference to the mission, tagline, strategy, and 
values. Individuals were encouraged to keep the card in their Bibles or otherwise close at 
hand, in order to be able to familiarize themselves with the direction God is leading 
Grace and to be able tell others the Grace story.  
Looking forward to 2016, other sermon series are planned to assist in the 
integration of Grace’s new strategy. The first in this lineup will be delivered during the 
Lenten sermon series entitled “Soul Keeping.” Preaching will be done on various 
spiritual disciplines to assist in the care of one’s soul, and small groups will read and 
study the masterful book written by Ortberg called Soul Keeping: Caring for the Most 
Important Part of You.11 These simultaneous efforts will help solidify the importance of 
spiritual formation in the life of a disciple.  
Additionally, looking forward to June 2016 through August 2016, there will be a 
sermon series designed to explore the overall life Jesus chose to live. This also will 
involve learning from His teachings on the lifestyle He desires for His disciples to live. 
The series will be entitled “The Summer on the Mount” and will be a three-month 
journey through Jesus’ Sermon on the Mount (Matthew 5-7). Interwoven into this sermon 
series will be various spiritual disciplines as introduced both biblically and from 
Willard’s resource, The Spirit of the Disciplines. In order to provide an opportunity for 
                                                 
11 John Ortberg, Soul Keeping: Caring for the Most Important Part of You (Grand Rapids, MI: 
Zondervan, 2014). 
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further teaching on the various spiritual disciplines—such as silence, study, prayer, 
service, and fellowship—there also will be an adult Sunday school class offered during 
this same three-month period, dedicated to exploring various disciplines in greater depth. 
This will be an opportune time to present the congregation with practical applications for 
their daily lives. An additional piece to be used during this series will come in the form of 
a weekly email to each member of the congregation. The email will contain a brief 
explanation of a particular spiritual discipline as well as a challenge for how each person 
might put that discipline into practice that week.  
“The Summer on the Mount” series will be timely and important for two reasons. 
First, by the time the series begins, it will have been nearly a year since Grace’s 
implementation of the new strategy, and this series will provide a natural opportunity to 
re-emphasize the importance of discipleship. The second important reason is that a study 
of Jesus’ sermon will provide more opportunities to explore the characteristics of being a 
disciple. This will be paramount at this juncture, given that Grace hopefully will have 
made strides in both its one-on-one discipleship initiative as well as growing its small 
group ministries. 
Although some monumental steps have been taken in the necessary culture shift at 
Grace, there is still much remaining to be done. This is a journey that barely has begun, 
rather than a sprint that has been completed. Work must continue toward a stronger 
alignment of the committee structure and staff to ensure successful implementation of the 
strategy and sustainability of the congregation as disciples and disciple-makers. With 
revisions to the various staff job descriptions nearing completion, soon positions can be 
redefined, gaps can be identified, and additional staff can be hired where necessary. Also, 
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lay leadership will be empowered and equipped to serve alongside the staff in order to 
more effectively disciple leaders to make other discipleship leaders.  
Focusing on the Connect portion of the strategy, in the later months of 2015 an 
emphasis will be placed on the development of the small group ministry as well as the 
one-on-one discipleship initiative. Grace currently is lacking in the leadership and 
strategy necessary to implement both of these but will be positioned to accomplish them 
effectively in early 2016. Although that may seem aggressive in terms of timing, the 
realignment presently in process for the Grace staff and Session committees is being done 
in a deliberate fashion in order to identify people who are gifted to help implement these 
two initiatives effectually and in a timely manner. Also, in these early stages it is 
important to recognize that although preparation and development are important, this will 
certainly be a work in progress. Specifically, at this time it looks as though plans are 
moving along in a more timely fashion with the one-on-one discipleship initiative. 
Individuals already are being identified to participate in this initiative and resources to 
guide the participants are also being considered. Finally, there are discussions among the 
Grace staff on how to best organize a regional map of the various neighborhoods 
throughout Houston where the congregants of Grace reside, in order to more effectively 
understand logical regions for the various new small groups to be developed. 
In the meantime, there will remain intentionality in developing the leadership of 
Grace so that they can become better equipped to participate in implementing the strategy 
within the larger congregation. Although the holistic strategy for Grace is for all 
congregants to be disciples and make disciples by intentionally living to make Jesus 
visible, there are a few steps being taken to begin this with the leadership that is currently 
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in place at Grace. In this context, “leadership” refers to the pastoral staff, elders, and 
deacons. One such opportunity will occur February 5-6, 2016, with all leadership being 
asked to participate in a two-day leadership development retreat with a ministry called 
Faithwalking (FW). 
Faithwalking launched in September 2007 and continues to develop and grow into 
a vibrant and vital ministry in congregations across the country. The leadership team of 
FW embraces the following purpose statement:  
God is using Faithwalking to create a community of disciples of Jesus who are 
being personally transformed and becoming catalysts, mobilizing Christians to 
become the functioning Body of Christ in their neighborhoods, workplaces, and 
third places—to serve the poor, the marginalized, and those in need; to work for 
the common good; and to restore individuals, social systems, communities, and 
the nations to God’s design.12 
 
In February 2016, the officers of Grace will be asked to participate in FW101, a three-day 
weekend retreat that calls participants to repentance and then to commit to a process of 
growing obedience that results in missional living. Over the course of this retreat, 
participants will be invited into radical obedience to God’s Word, spiritual formation, and 
active listening for the prompting of the Holy Spirit. There will be various opportunities 
to experience the spiritual discipline of solitude as well as connecting in small groups. 
Retreat facilitators also will speak to the importance of integrity in the life of a disciple 
(See Appendix 2). 
The Faithwalking retreat will provide an opportunity for the officers of Grace to 
gather together in community, engaging in discussion on how missional living is 
important for a disciple and how authenticity in relationship with God and others is 
                                                 
 12 Faithwalking, http://www.faithwalking.us (accessed September 1, 2015). 
 
130 
paramount. The retreat will be an initial step in creating and cultivating an environment 
to train leadership for intentionally living to make Jesus visible. In subsequent years, the 
hope is for the initial leaders who participated to ask others in the congregation to 
participate in a Faithwalking retreat and engage in the other experiences offered through 
the Faithwalking ministry. 
This initial FW retreat is only the beginning of a hoped for relationship with that 
ministry. FW shares many of the same aspirations as Grace—such as the importance of 
missional living by growing in obedience to the teachings of Jesus, developing authentic 
relationships with God and others, equipping people with practical ways for intentionally 
living as followers of Jesus Christ, and the ongoing process of building a missional 
community (See Appendix 3). In fact, as part of the Connect strategy at Grace, there is 
the hope that, over time, many of the congregants of Grace will have experienced at least 
some of the FW ministries.  
 
Discipleship Initiatives 
 As Grace continues to grow into a church of flourishing disciples of Jesus Christ, 
there will be a need for regional leadership. By Spring 2016, a regional leadership model 
for discipleship will be developed. This model will incorporate discipleship leaders in 
various regions around the City of Houston to connect members of Grace to small groups 
in their region and to equip them to disciple others in their region. These regional leaders 
will meet periodically, with a member of the Grace staff, for training and equipping. 
Likewise, the expectation will be for all regional leaders to intently engage in their own 
spiritual formation. The role of these regional leaders will be to develop relationships 
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with the people living in their region, serving as a resource in and for discipleship. 
Additionally, in an effort to decompartmentalize the call to discipleship, these regional 
leaders will help to equip people to live missionally where they live in neighborhoods, 
workplaces, and homes. These regional leaders will be both coordinators and encouragers 
for Grace members and families to live intentionally as disciples of Jesus Christ.  
 An additional component for the implementation of this strategic plan at Grace is 
to participate in the pilot phase of the denomination’s discipleship plan (April 2016 
through 2017). As mentioned earlier in this paper, in June 2014 Grace became part of 
ECO, which shares Grace’s passion for discipleship and is also in the process of 
launching a new strategy for the denomination as a whole. This was one of the many 
reasons Grace felt the Lord’s leading to dissolve its association with the Presbyterian 
Church (U.S.A.) and join the ECO movement. The mission of ECO “to build flourishing 
churches that make disciples of Jesus Christ” aligns with Grace’s new mission of 
“making disciples by encouraging people to make Jesus visible in their daily lives” as 
well as the strategy “to create and cultivate environments where each will gather to 
worship and celebrate the Lord, connect with others in authentic community and bless 
others across the street and around the world.” Our shared passion for discipleship makes 
a potential partnership especially exciting in anticipation of learning from each other very 
practical applications to offer congregants to live intentionally to reflect Jesus. 
In an effort to develop a culture of discipleship at Grace and also to continue 
communicating the benefits of joining ECO to the congregation, Grace is hopeful to be 
chosen as one of the churches that will participate in the twelve-month pilot program with 
ECO. Although still in the development stages, ECO’s plan is solid in its structure and is 
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seamless in its connection to the strategy developed in this doctoral project. This became 
clear after reading the purpose of the Discipleship Initiative Pilot Program as stated on 
the ECO website: “The purpose is to train and equip an initial group of leaders among 
your church, to spiritually develop the people around you, and to help establish a 
disciple-making culture in your congregation.”13 ECO’s plan also includes the 
participation of four to five leaders from each church chosen for the pilot program, of 
which ECO hopes one of them will be the senior pastor. According to the ECO website: 
Their participation will include attending a series of retreats, experience-based 
ministry assignments for five months, then an application of learned skills and 
practices for the following seven months (and beyond!), all in parallel with a 
special coaching arrangement provided for each senior leader—typically the 
pastor.14 
 
All of the details for the above-mentioned retreats and other assignments have not been 
revealed yet; but Grace has received an application form from ECO, and the Session is 
currently in discussions about the opportunity for participation as well as completing the 
application. If the application is any reflection of things to come with the Pilot Program, 
there is reason for encouragement (see Appendix 4). The attention to detail and the 
poignant questions are certainly indications of ECO’s passion to see people and churches 
grow in both understanding and practical application of discipleship. 
With a shared passion for deploying disciples of Jesus Christ into the world, it is 
natural that Grace and ECO join together in exploring how to shape congregations that 
will develop these kinds of people. Grace shares ECO’s belief that flourishing disciples 
                                                 
13 ECO: A Covenant Order of Evangelical Presbyterians, “ECO’s Discipleship Initiative Pilot 
Program,” http://eco-pres.org/discipleship-ministry/ (accessed September 15, 2015). 
 
14 Ibid. 
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of Jesus Christ should possess and “show a vital relationship with Christ, a Christ-like 
character both in a rich personal life and in relationship, a commitment to and an ability 
to live in community full of relationships, clarity as to their calling within and beyond 
that community, and a competency of skills and knowledge to carry out their calling.”15 
ECO envisions that participating churches in the pilot phase will be congregations who 
are ready to create a discipleship culture. There is the recognition that these churches not 
only need to be trained and coached on making disciples but also on the cultural changes 
necessary to transform their congregational approach into a discipleship model of 
ministry. Grace awaits further details and objectives for this pilot phase from ECO, and 
the Session of Grace expects to hear a confirmation of participation no later than 
November 2015. In the meantime, Grace is ready and moving in this desired direction, 
and participation in this pilot phase only will advance this end. 
There also exists an opportunity for Grace to participate with Fuller Theological 
Seminary in an initiative to help shape Christian leaders for the Kingdom of God. The 
Vocation and Formation division at Fuller expects to select three to five churches to work 
alongside in a pilot phase in the church context. Fuller hopes that by working alongside 
churches committed to and investing in developing disciples and leaders for the gospel, 
the seminary will become better equipped to train students to model this approach when 
deployed into churches. If this partnership comes to fruition, it will be an opportunity for 
both Grace and Fuller to learn from and invest in each other together in a shared desire to 
develop learning communities passionate about spiritual formation and development. 
                                                 
15 ECO: A Covenant Order of Evangelical Presbyterians, Discipleship Initiative Pilot Program 
Application, http://eco-pres.org/static/media/uploads/pilotprogram.application.revised.8.21.15.pdf 
(accessed September 15, 2015). See also Appendix 4. 
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With a goal of mobilizing disciples into the world, a potential partnership with Fuller 
most certainly will be beneficial to the leadership and ultimately the congregation of 
Grace. The Session of Grace expects to hear a confirmation for participation from Fuller 
by November 2015.  
 
Evaluating and Assessing Spiritual Formation 
 While in many ways organic in nature, learning, reflecting, and refining goals and 
tactics for intentional living is an ongoing process. It is crucial that the strategy be lived 
in practicality and not remain simply something written and discussed. For a genuine 
culture shift to occur at Grace, the strategy must be conveyed consistently and concisely 
to the congregation. What is being taught, how people are being trained, how the strategy 
is communicated, and how people are being invited and encouraged to be and make 
disciples must be assessed continually for the sustainability of this strategy. One tool that 
will be used for evaluation and assessment will be the ECO 360 Assessment (see 
Appendix 5). This assessment will occur on an ongoing basis and ultimately will be 
posted on the Grace website. Members of the congregation will be encouraged to refer to 
it for assistance and encouragement in intentionally living to make Jesus visible.  
 The 360 Assessment will be administered both electronically via the Grace 
website and manually by providing a printed copy of the assessment to members of the 
congregation. Initially, the assessment will be provided to people who have been 
participating in a small group or in one-on-one discipleship. A person from the Grace 
staff who will be working closely with these two initiatives, along with members of a 
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support team that is being developed, will evaluate the assessments and gather and 
interpret the results.  
Although there is still much to learn about how to properly administer the 360 
Assessment, as well as how effective of a measuring tool it will be, I have chosen this 
particular tool in anticipation of partnering with ECO in their Discipleship Initiative Pilot 
Program. According to the program’s plan proposal, the evaluative questions will be 
asked “by the disciples and those with whom he or she is close, to determine areas of 
strength as well as opportunities for growth in his or her discipleship.”16 Admittedly, 
measuring one’s level of discipleship is not easily done, particularly when recognizing 
that the true assessment of discipleship is how disciples live their life. Nevertheless, it 
appears that this is precisely what the 360 Assessment attempts to measure.  
The basic components of the 360 Assessment are broken down into nine qualities 
designed to measure an individual’s life of discipleship: identity in Christ, connected to 
God through spiritual disciplines, exhibiting the fruit of the Spirit, overall biblical 
knowledge, extent of the study of Scripture, understanding of God’s mission for one’s 
life, practical ways one lives missionally, the degree to which one multiplies other 
disciples, and the frequency of connecting in community.17 Each of these nine qualities 
then are broken down into additional “Characteristics,” to further define very practical 
ways for assessing the disciple’s understanding and application of being a follower of 
Christ.  
                                                 
16 ECO: A Covenant Order of Evangelical Presbyterians, Discipleship Project Plan Proposal 
(Goleta, CA: Covenant Order of Evangelical Presbyterians, April 2015). Dana Allin, email message to 
author, July 16, 2015. 
 
17 See Appendix 5. 
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The 360 Assessment will be a useful tool for people, because it provides a very 
succinct yet engaging list of both statements and questions for reflection. It is often 
difficult for people to be able to assess the areas where they may be thriving in their 
spiritual journeys and perhaps even more difficult to determine the areas where they are 
struggling. This 360 Assessment offers consistent checkpoints for individuals to be able 
to determine successes and growth opportunities, and it also can be a great tool for use in 
one-on-one discipleship relationships and small groups. Finally, by providing a concise 
list of the qualities and characteristics of a disciple for people to reference, this tool will 
encourage people to continue living to make Jesus visible. Having a guide to assist in 
keeping one on course is both comforting and encouraging, and this tool provides that for 
disciples. 
Finally, assessment plans are only useful if an action plan follows. Therefore, 
there will continue to be reports and responses to the ongoing feedback gleaned from the 
various assessment tools that eventually will be put into practice. Reporting the results of 
the assessments in turn will yield helpful information for the Grace staff and officers to 
continue developing opportunities for discipleship in and through Grace. In order for this 
strategy to take hold in the life and ministry of Grace for years to come, there must be an 
openness to the leading of the Spirit and a willingness to move and shift as needed. 
Having been invited—in fact, commanded—to be and make disciples (Matthew 4:10; 
28:19-20), Grace will be a church filled with flourishing disciples of Jesus Christ, when 
this new strategy begins to infiltrate congregational culture.  
More importantly, Grace will be a community of disciples who, as they go, will 
be people of blessing, not due to who they are but due to who Jesus is in and through 
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them. Discipleship is not a program; it is a way of living intentionally to show the world 
who Jesus is and to tell the world of His unfailing love. Therefore, the ultimate 
assessment for measuring if this culture shift is actually taking hold at Grace will be 
hearing testimonies of those who have been captivated by the grace of God in Jesus 
Christ and who are compelled to infuse the gospel into the lives of others. 
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CONCLUSION 
 
 
 The promise of this doctoral project was to deliver a strategy for reframing 
discipleship from institutional programing to intentional living at Grace Presbyterian 
Church in Houston, Texas. Rather than continuing to add programs and options in an 
effort to attract more people to Grace, I have argued for a plan where more people 
intentionally will live to make Jesus visible in order to attract more people to the 
Kingdom of God. As an alternative to continuing to invest an abundance of resources into 
a myriad of programs that fail to reveal any lasting fruit, the concept of intentionally 
living as disciples of Jesus Christ, between Sundays, offers a biblically sound strategy for 
training people to reign. 
 LeRoy Eims asks, “What then is the problem today? Why are fruitful, dedicated, 
mature disciples so rare? The biggest reason is that all too often we have relied on 
programs or materials or some other thing to do the job. We cannot drop people into a 
‘program’ and see disciples emerge at the end of the production line. It takes time to 
make disciples.”1 The hope for this strategy at Grace is that this congregation will 
become living portraits of people who have been transformed by the grace of God in 
Jesus Christ. However, this will not be the result of a program. Instead, it will be the 
result of a community of believers intentionally living to make Jesus visible to the world.  
There are some who may suggest this strategy is too presumptuous. To lead a 
large, established congregation from a program-driven and pastor-centric culture to a 
vital and vibrant community of multipliers certainly will require a relentless commitment. 
                                                 
 1 LeRoy Eims, The Lost Art of Disciple Making (Grand Rapids, MI: Zondervan, 1978), 45. 
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However, never before have I been more passionate and optimistic about such an 
endeavor. Grace is an enthusiastic and willing congregation eager to continue the legacy 
of being a beacon of light in the City of Houston.  
Grace’s history, however, has revealed the need for clarity as to its role in the 
participation of God’s redemptive work. Institutional programming alone is inadequate in 
maintaining an effective witness in Houston, much less around the world. Likewise, for 
Grace to continue to flourish as a particular Body of Christ, expectations for intentional 
living must be clear, concise, and contagious. Too often people desire to make a 
difference and yet lack sound direction on how to effectively live a transformed life. The 
pulse of this doctoral project is to provide a new rhythm for living as God’s called 
witnesses. 
As fallen and broken people we more often are inclined to live for ourselves, 
harboring a sense of entitlement, especially when it comes to religious activities. The 
church is expected to meet needs, entertain curiosities, provide comforts, and deliver 
winsome programs and charismatic sermons that attract. Although the church should be 
present to care for others, accurately and faithfully teach the truth of God’s Word, pray 
for one another and reach out in the name of Jesus to the least of these, it is not a 
religious mall built to provide everything to everyone who walks through the doors. I 
believe we are in the midst of reframing our understanding of church. 
A primary reason for painting a new picture of the church is because too often 
faith is compartmentalized and reduced to a place. There remains the proverbial 
institutional trap that falsely asserts that God only shows up in the religious activities at 
the church, and to engage the Living God requires reporting to a particular location at a 
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designated time. Likewise, there is the false assumption that outside a Sunday morning in 
the holy place it is not necessary to be holy. This falls in line with the false assumption 
that the church exists exclusively as a distributor of religious goods and services. If it 
fails to deliver, then the choice is to frequent a church that does. It is crucial to reclaim 
the beauty of the divine portrait of the Church the Lord painted with His stroke of 
Masterful artistry when He called the Church to make disciples of all nations.  
This project began with a blank canvas and a dream. This dream is a church filled 
with a myriad of vibrant people who will begin the faithful process to decompartmentalize 
their love for Jesus while not being overzealous in their individualization of their faith. At 
the very core of discipleship is intentionally living to make Jesus visible in everyday life. 
This future picture of Grace will affect how people schedule and use time, approach 
neighbors and co-workers, and engage and invest in relationships. Counterintuitive to the 
commonly held assumption that being a disciple is the responsibility of seminary-educated 
pastors and church staff, this new picture of church beckons the revitalization of the 
biblical understanding of the priesthood of all believers. Grace has the opportunity to be a 
church in the city and for the city, and it is poised and positioned to become a picture of 
discipleship as its new reality. 
This new reality is not found in a bestselling book on church growth but rather in 
the depth and beauty of God’s Word. This church-growth model is the outpouring of 
God’s love for His people made most evident in and through His Son, Jesus Christ. God 
desires to be in a covenant relationship with His people. As an expression of His 
transforming love within us, we are commanded to respond with our lives. Through faith 
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in Jesus Christ and in obedience to His commission, the Church is both compelled and 
propelled to participate in God’s Kingdom vision in daily life. 
In seeking to follow God’s divine plan, Grace must move beyond marketing 
slogans and attractional programming and toward discipleship by being conduits of hope 
in the midst of a broken world. Grace congregants must be relentless in their commitment 
to be in relationship with Jesus Christ and one another. Grace must be faithful in prayer 
and patient to wait on the leading and equipping of the Holy Spirit. Both the congregation 
and its leaders must remain expectant for God to show up and show off, confident that 
God is “able to do immeasurably more than all we ask or imagine, according to His 
power that is at work within us” (Ephesians 3:20). In order for this new strategy to 
blossom at Grace, there must be a courageous optimism in striving to be trailblazers for 
the Kingdom rather than maintainers of an institution. 
To preach and teach the whole-life gospel is to preach the good news that we can 
put on the character of Christ. When Jesus Christ is trusted as the Teacher and we 
embody humility for learning from Him, we are postured to allow His character to shape 
ours. These are the moments when renovation of the heart will happen and inward 
transformation will lead to transformed living. The privilege of making Him visible in 
embodying the character of Christ in the world around us is the hidden gem of a 
transformed life. Called to be so much more than members of a church, the call is to be 
people of blessing as the outpouring of an intimate relationship with Jesus Christ. 
Admittedly, this strategy will require a tremendous amount of investment. The 
people of Grace today are comfortable with their understanding of what it means to be a 
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Christian. They are comfortable with the idea that they have said “yes” to Jesus Christ as 
Savior. They feel confident they know where they are going when they die. 
Jesus did not live, die, and rise again just so people would be enveloped in 
security. Jesus’ life, death, and resurrection became the means by which His followers 
live life to the fullest both now and eternally (Romans 8:38-39). He gave His all in 
everything so that we could have His all in every aspect of our lives (Philippians 2:1-11). 
It is not presumptuous to think that His character can become our character. As His 
followers we must live in such a way that those who know us but do not know Him will 
come to know Him, because they know us.  
At Grace, the process of being and making disciples will find its synergy in 
creating and cultivating environments to gather to worship and celebrate the Lord, 
connect with one another in authentic community, and bless others across the street and 
around the world. This strategy provides a simple plan for the people of Grace to engage 
and participate in the mission of God’s redeeming purpose. As a missional community, 
these strategic elements are not a wish list but rather distinct expectations for individuals 
to embrace in everyday life. 
Various tools will be used to assist people in building an intimate relationship 
with Jesus Christ. Such tools include consistent participation in times of silence, prayer, 
study, service, and fellowship. Through a vital relationship with Jesus Christ we will 
begin to embody a Christlike character wherever we are. This transformed way of living 
is not to be experienced exclusively but rather in community. Therefore, intentionality for 
living in relationships with others is crucial to the strategy. Input and oftentimes clarity as 
to our calling within and beyond Grace can be gained within community. Also, 
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community provides access to means for the equipping, empowering, and sending of 
participants in God’s grander plan.  
Multiplying is the one aspect of discipleship that frequently is overlooked yet is a 
bedrock of the hoped for strategic implementation for Grace. Followers of Jesus Christ 
have both the opportunity and responsibility to invest in others as they live in community 
together. There is no discipleship outside community, and there is no discipleship absent 
of multiplication. Therefore, for this strategy to remain the foundation on which the 
future of Grace will be built, it is imperative that the intentional discipleship of others 
continues. 
Although one approach is through an initiative of one-on-one discipleship, by no 
means should this be the only approach. As a beneficiary of one-on-one discipleship, I 
endorse its effectiveness. However, a broader approach to reframing discipleship to 
intentional living is to infect others with the passion and love of Jesus that has become 
contagious in our own lives. The lost and broken world today is desperate for truth and 
integrity but also hope and joy. People should be able to look at anyone who self-
identifies as “Christian” and see the characteristics of a transformed life through faith in 
Jesus Christ. 
When Jesus’ teachings are taken seriously and applied to daily living, perspectives 
will change. Likewise, there is no greater privilege than to have a clear vision, passionate 
intent, and helpful means to motivate toward an inward transformation. Putting on the 
character of Jesus Christ in everyday life is precisely how God designed life for those who 
follow Him. Unfortunately, Grace has strayed innocently from this master plan. The time 
is now for Grace to return to the Father’s arms for guidance, assurance, and direction to be 
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the people He created us to be. I envision Grace being people committed to participating 
in a world revolution, as disciples are trained to bring about the reign of the Kingdom of 
God. This will be a learned behavior resulting from intentionality in how people choose to 
live and whom people choose to follow.  
To be a disciple of Jesus Christ, there must be ownership by both individuals and 
congregations. As a senior pastor, I cannot make people want to be disciples and only can 
lead them toward a transformed relationship with Jesus. I also can lead the congregation 
on a journey of discipleship. Ultimately, people must own their love for Jesus and 
respond with their own lives.  
My prayer is that Grace will grow into a missional community filled with people 
who have taken ownership of their faith, who comprehend their new identity in Christ, 
and who embrace the charge to be His witnesses in the world. Also, my hope is that there 
will be a faithful trust in the power and protection of the Holy Spirit to continue to equip 
the people of Grace to be learners, followers, and multipliers. I envision Grace being 
filled with people who cannot wait to talk about who Jesus is and what He has done in 
their lives but also people who will be unashamed of the gospel. Disciples have not been 
called to protect the witness but instead to witness under the protection of the Holy Spirit.  
The seismic shift from institutional programming to intentional living as the 
protocol for discipleship will not be accomplished solely by crafting a mission statement 
and implementing a strategic plan. These are merely platforms through which to launch 
discipleship. However, being in tune to the mission and strategy will unite the voices of 
Grace to join together as a chorus bellowing their love of Jesus.  
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It is essential to hold fast to the Spirit-filled dreams of the new reality for Grace, 
while at the same time maintaining a patient process that will honor Grace’s past. The 
impending culture shift at Grace must not come at the expense of Grace’s rich history but 
rather as an extension of God’s leading of Grace. God’s redemptive story continues to be 
written in and through the people of Grace; the responsibility of the people of Grace is to 
continue to dream dreams that only can be accomplished if God is involved. Therefore, 
Grace must remain relentless in its pursuit of God, recklessly spendthrift in its love for 
Jesus, and radically reliant on the presence and power of the Holy Spirit. As trailblazers 
for the Kingdom of God, the people of Grace can show one another and the world that 
living to make Jesus visible is not only possible but palpable. In so doing, discipleship 
can become the legacy of Grace Presbyterian Church. 
Intentionally living as disciples of Jesus Christ will impact the surrounding 
culture, which is why Jesus commanded His followers to be witnesses (Acts 1:8). God 
knew that the dark, depraved, lost, and broken realities of society would need light 
(Matthew 4:14-16), hope (Jeremiah 29:11), direction (Matthew 6:30), and healing (Luke 
4:18-19). Although Jesus is divinely capable of being the singular conduit for His grace, 
He chose to invite others to be streams of His unfailing and unfathomable love. Ordinary 
people who have been redeemed by the life, death, and resurrection of Jesus Christ have 
been invited by the Lord and Savior to join Him in living with passionate purpose for 
extraordinary purposes (Matthew 4:19).  
By creating and cultivating environments where people can gather, connect, and 
bless, Grace will be more than a church who attracts members and participants in 
programs. Grace will be a missional community intentionally living to bring Jesus to all 
146 
with whom it comes in contact, the hope being that they will be drawn into a 
transforming relationship with Jesus Christ. Discipleship is the ultimate model for church 
growth, and it is time for the Church to reclaim its true mission and strategy.  
Several years ago, Ron Hall and Denver Moore wrote a wonderful book entitled 
Same Kind of Different as Me. In the book, Hall recounts the time that he and Moore had 
gone to share their inspirational story with a congregation. The pastor of the church asked 
Hall to introduce Moore from the pulpit, by spending a few minutes sharing Moore’s 
amazing life story. Knowing that he would want nothing to do with that plan, Hall asked 
Moore how he should be introduced. Moore paused for a moment as he stared down at 
the Bible laying on the bench next to him and then said, “Just tell ‘em I’m a nobody 
that’s tryin’ to tell everybody ‘bout Somebody that can save anybody. That’s all you need 
to tell ‘em.”2  
Moore’s words capture the idea of reframing discipleship from institutional 
programing to intentional living. Together as a community of believers, Grace will 
endeavor to embrace the new strategy with the hope of living to make Jesus visible. 
Navigating the ups and downs and twists and turns of this colossal culture shift, the 
people of Grace can cling to the hope and promise of Jesus Christ. In humble response to 
His amazing grace, our words and actions can proclaim to everyone that He is willing to 
save anybody. That is the historic reality of God’s amazing grace, which seeks to become 
the new reality for the people of Grace.  
 
                                                 
 2 Ron Hall and Denver Moore, Same Kind of Different as Me (Nashville: W Publishing Group, 
2006), 231. 
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BLUEPRINTS FOR A MISSIONAL COMMUNITY CARD 
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APPENDIX 2 
FAITHWALKING RETREAT SCHEDULE 
 
 
Faithwalking Retreat Schedule  
    
 
 
DAY 1 
 
 8:00 a.m. Facilitators arrive at the retreat site in time to fully participate 
in an orientation and prayer time. 
 
 9:00 a.m. Getting oriented and connected 
Facilitator will take 30 minutes to help participants become aware 
of who is in the retreat. Facilitator will say a word about the 
schedule. He will review retreat ground rules (in participants’ 
notebooks) and will make small group assignments. The rest of the 
time is for the small group to connect. 
 
Small group leaders: The purpose here is to give the group a 
chance to do a little more introduction than was done in the large 
group. Let them share about their family, how they learned about 
Faithwalking and what they hope to get out of the retreat. This is a 
good place to go over small group ground rules that you got in 
your small group leader training. 
 
 9:45 a.m. Session 1—A Call to Transformation 
The facilitator will focus on Jesus’ vision for humankind, the call 
to radical obedience, the importance of spiritual formation, and a 
new kind of listening.  
 
10:30 a.m. Solitude: For each solitude time, participants will find a handout 
in their notebooks that includes some ideas or questions to guide 
the solitude. Small group leaders are full participants in this time.  
 
 11:15 a.m. Small group: Leaders focus conversation around listening. 
“What did you hear the presenter say?” The goal of this small 
group session is to work on clarity. Use the three questions below. 
Ask all three questions and let the group respond to what they 
choose to respond to: 
 
 What part of the first presentation impacted you the most? 
 What questions or concerns are raised for you at this 
point? 
 Did you hear anything or experience anything in the quiet 
time that you would like to express now? 
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12:00 p.m. Lunch 
 
 12:45 p.m. Session 2—The Importance of Integrity 
The facilitator will define integrity and discuss the distinction 
between keeping one’s word and honoring one’s word. She will 
suggest that being fully human includes giving our word to lofty, 
honorable goals that we can’t deliver on at the time we make those 
promises. Integrity is one of the doorways to personal 
transformation. 
 
1:15 p.m. Solitude: Guide for solitude is in notebook. 
 
2:00 p.m. Small group: Leaders should ask participants to share what they got  
  during the time of solitude. Questions might include: 
 
 Who would share what they experienced in the solitude 
time?   
 Where do you see integrity gaps?   
 What is the impact that these gaps are currently having in 
your relationship—with God—with others? 
 
As participants share gaps that they see, be careful that you and 
the group avoid two things: (1) giving advice; and (2) trying to 
rescue the person from the pain caused by disclosing the gap.  
 
2:45 p.m. Large Group Coaching 
 
3:00 p.m. Break 
 
3:15 p.m. Session 3—The Call to Radical Obedience 
The facilitator will review the missional life and describe the 
obstacles that our habitual disobedience has on living missionally. 
The facilitator will begin to set the stage both in content and in 
his/her own transparency for the participants to identify their 
habitual disobedience. 
  
 4:00 p.m. Solitude: Guide for solitude is in notebook. 
 
4:45 p.m. Small Group: Leaders should ask the question:  
 
 What does the word disobedience stir up in each of you? 
What did you learn in your family of origin about 
disobedience?   
 How does looking good/not looking bad play into how you 
learned to “be” in life? 
 What are you willing to share about your habitual 
disobedience with the group? 
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   5:30 p.m. Large Group Coaching 
 
  5:45 p.m. Dismiss 
 
 
DAY 2 
 
  8:00 a.m. Session 4—Authenticity with God and with Others 
The facilitator issues an invitation for participants to grow in their 
authenticity with God and with others. She will focus on the 
practice of the spiritual disciplines, not as religious activity but as 
a set of tools for bringing all of ourselves into an authentic 
relationship with all that we know of God. She will use the tool, 
“public, private and secret self” to help folks participate in 
authentic self-disclosure in the small group.  
 
8:30 a.m. Solitude: Guide for solitude is in the retreat notebook. 
 
  9:15 a.m. Small group: Leaders, this will be the session in which we ask 
participants to share with their group the work they did on public, 
private, and secret self. Not everyone has been in environments 
where authenticity is expected, so combine sensitivity with 
assertiveness. We want them to walk to the edge of their comfort 
zone and then step over at least a little. The group leader should go 
first and share his/her public/private/secret self. Your group will 
take no more risks than you are willing to take. Try to set the 
bar high. 
 
 10:00 a.m. Large Group Coaching  
 
 10:15 a.m. Session 5 – Vows that block the pathway to obedience 
 
 10:45 a.m. Solitude: Guide for solitude is in the retreat notebook. 
 
 11:30 a.m. Lunch and a movie 
 
2:00 p.m. Debrief the movie 
 
  2:15 p.m. Solitude  
 
  3:00 p.m. Session 6—Vows Review and Sharing 
The facilitator will do a brief review of what a vow is and will ask 
small group leaders from previous retreats to share their vows. 
 
  3:45 p.m. Small Groups 
 
 4:30 p.m. Ministry Time 
 
 5:30 p.m. Mapping Our Way Forward 
 
6:00 p.m. Dismiss
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APPENDIX 3 
 
FAITHWALKING INFRASTRUCTURE 
 
 
 
 
 
 
CURRENT CONTENT AND STRUCTURE 
During this three-year period, the content and the process of Faithwalking evolved. Feedback 
from the original retreat participants was that they needed ongoing support in this journey. So 
from the three-day weekend retreat our infrastructure evolved and emerged. By 2010 it 
contained the following components. 
 
 FW 101 – the three-day weekend retreat that calls participants to repentance and then 
to commitment to a process of growing obedience that results in missional living. 
 
 FW 201 – a 24-week small group experience in which the participants practice 
growing obedience by getting clear about how he/she engages in personal 
relationship with God and with others. The process is based on the teachings of Jesus, 
and it is built on the work of St. Ignatius Loyola from an historical perspective and on 
the work of Murray Bowen (family systems) from a contemporary perspective. Also 
in this part of the experience each participant gets a highly trained volunteer coach 
who conducts a weekly coaching conversation with the participant. 
 
 The FW Leadership Course – a 13-week study that reinforces the key ideas from 
FW 101 and FW 201 that gives the participant more practice. It also involves 
intensive study of the eight concepts of Bowen Theory (family systems theory) in 
which participants summarize this work, complete a theological reflection on each 
concept, and apply the work to their family of origin. 
 
 FW 301 – an 8-week course that helps participants explore the emerging work of 
missional theology and its implications for living lives that connect to the poor, the 
marginalized and/or the oppressed. Participants develop a personal, ongoing 
relationship with someone they see as “other” and begin the practice of loving this 
person in an ongoing manner. 
 
 FW 401 – a 16-week small group experience in which participants begin the work of 
establishing a missional community that is built on the content of FW 101, 201 and 
301 and that gives practice in applying missional theology in a specific context (for 
most people, that context is where they spend most of their day). 
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APPENDIX 4 
 
ECO DISCIPLESHIP INITIATIVE PILOT PROGRAM APPLICATION 
 
 
Discipleship Initiative 
Pilot Program Application 
(Revised 8.21.15) 
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July 2015 
 
Dear Pastors and Elders, 
 
As you know, ECO’s mission is “To develop flourishing churches that make disciples of 
Jesus Christ.” The New Testament concept of a “disciple” and “discipleship” is all about a 
surrendering to and following close after Jesus Christ. It is the ongoing transformation of 
individuals at the deepest level of the inmost heart and mind. It is setting one free to love 
and serve God and neighbor more and more. 
 
Thanks to several generous gifts your ECO national leadership is pleased to announce 
ECO’s Discipleship Initiative Pilot Program. The purpose is to train and equip an initial 
group of leaders to spiritually develop the people around you and establish a disciple-
-making culture in your congregation. The Discipleship Initiative Pilot Program represents a 
significant effort toward helping congregations, church plants and missional communities 
be true to and prioritize ECO’s stated mission – the making of flourishing disciples. 
 
In April 2016 the Discipleship Initiative Pilot Program will begin in four regions around 
the country with 16 yet-to-be selected churches – four from each of the four regions. The 
program runs for 12 months and will involve a high level of commitment from 3-5 leaders 
from each church. Their participation will include attending a series of retreats, experienced-
based ministry assignments for five months, then an application of learned skills and 
practices for the following seven months (and beyond!), all in parallel with a special 
coaching arrangement provided for each senior leader – typically the pastor. 
 
The following application consists of three parts. 
 
 Part 1 is an information sheet for you to keep and reference as you have 
questions about the Pilot Program. 
 Part 2 is to be submitted by your Session to ensure that the leadership is 
supportive of an extensive discipleship effort. 
 Part 3 is to be filled out by each of the 3--‐ 5 potential leaders from the given 
congregation. 
 
In order for your church’s application to be considered, your responses must indicate a 
readiness from your session to focus and work on growth in the ministry of disciple making 
as a top priority. 
 
The entire session application (Part 2) and individual portions (Part 3 for each participant) 
should be submitted together to Sarah Van Lant at sarah@eco‐ pres.org no later than 
Wednesday, December 3, 2015. 
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Part 1 / INFORMATION SHEET for ECO Discipleship Initiative Pilot Program 
 
Pilot Program Leadership: Rev. Dr. Tim Fearer (ECO’s Director of Discipleship Ministry) 
and a team of successful practitioners in the areas of coaching and disciple making 
ministry. 
 
Program Outcomes: 
 
Mid and Long Term for the congregation: 
 
 Increased maturity and spiritual growth among both new and established 
believers; 
 Increased numbers of intentional discipling relationships; 
 Emergence of healthier and more fruitful ministries and leaders; 
 Establishment of a church/group discipleship culture that sees, evaluates and 
organizes all aspects of church life around setting people free to love God and 
neighbor more authentically and powerfully. 
 
Short term for leaders: 
 
 Participating pastor(s) and elders/leaders experiencing personal spiritual 
growth as disciples; 
 Participating pastors and elders/leaders trained in and implementing an 
approach for discipling and developing the people around them; 
 Evidence of initial fruit – healing, repentance, restoration, strengthening, and 
engagement in ministry for and from those in discipling relationships with 
trained pastor(s) and elders/leaders. 
 
Process: 
1) Session members fill out application and return all materials together to 
 Sarah Van Lant at sarah@eco-pres.org no later than October 15, 2015. 
 
2) Applications evaluated and candidate churches selected and notified by 
 November 30, 2015. 
 
Format and Schedule: 
1) March 2016 – Candidate church participants (typically 1 pastor and 2‐4 elders 
 (may include an appropriate staff person) begin preparatory reading, and complete 
 “360 Assessment” and initial assignment for retreat #1; 
2) April 2016 – Retreat #1 takes place as a 3½ day training in your region 
(Monday late afternoon thru Thursday night with Monday and Friday as travel 
days – dates to be determined); 
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3) 6-‐ 8 week break between Retreat #1 and #2 – 
a) participants implement practical assignment on themselves, based on principles 
and model learned to strengthen one aspect of spiritual life, 
b) coaching relationship between ECO training team member and designated 
participating church leader (typically a pastor) begins and continues monthly 
thru May 2017; 
4) June 2016 – Retreat #2 takes place as a 3 day training in your region (Friday 
morning thru Sunday late afternoon with Thursday and Sunday evening/Monday 
morning as travel days – dates to be determined); 
5) 12 week break between Retreat #2 and #3 – participants implement practical 
assignment for growth in a self--‐ selected area in life based on principles and model 
learned; 
6) September 2016 – Retreat #3 takes place as a 2½ day training in your region Friday 
morning thru Sunday noon with Thursday and Sunday afternoon as travel days – 
dates to be determined); 
7) October 2016 thru May 2017 – program participants return home and implement 
principles and model on an ongoing basis with those individuals around them who 
are hungry for and open to a discipling relationship. 
 
Who can participate? 
From each church making application – at least 1 pastor (ideally the Senior Pastor / 
Head-of-Staff, if a multi-pastor congregation) and 2 to 4 elders (may include an appropriate 
staff person). 
 
Cost: 
 
 Transportation to hotel retreat site and lodging are to be covered by 
participating churches. (Lodging scholarships may be available for 
congregations with limited resources and genuine need.) 
 Food, materials, all coaching and consulting costs are covered by ECO. 
 
Questions? Please contact: 
Rev. Dr. Tim Fearer, Director of Discipleship Ministry 
tim@eco‐ pres.org 
855.326.3268, ext. 404 
 
ECO: A Covenant Order of Evangelical Presbyterians 5638 
Hollister Ave., Suite 200 
Goleta, CA 93117 
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Part 2 / SESSION APPLICATION – To be completed by the session 
Church 
Information: 
Church Name: 
Church Address:  
Church Website: 
Primary contact: 
Name: 
Phone number:  
E‐ mail: 
 
Directions: Please use a separate sheet of paper to answer the following questions. 
(We recommend the Session designate a small working group to answer these 
questions as a draft, followed by the entire Session devoting significant portions of 
several meetings to wrestle with and modify the answers of the working group.) 
 
1. What does “discipleship” mean to you? 
 
2. In concrete terms what does it look like for a church to “make disciples?” 
 
3. What strategy (strategies) does your leadership currently use to disciple 
members of the congregation? 
 
4. What are the specific indicators of a spiritual lack in the congregation which is 
compelling you to apply for the pilot program? 
(What specifically are you hoping to address in the congregation by participation in 
the program?) 
 
5. What things has the session done, or will do, to ensure that growth in your ministry 
of disciple making receives top priority during and after the pilot program is finished? 
(Think in terms of allocation of funds, resources, staff and lay leader time. Also, what 
things will you say “No” to in order to say “Yes” and best ensure your Pilot Program 
participation is valued and set up for long term fruit?) 
 
6. What excites the session about the pilot program, and what do you hope to see as an 
outcome(s) at the end of 12 months? 
 
7. What questions or concerns do you have about the pilot program? 
 
Clerk of Session Signature _________________________________________  
Date ____________ Endorsed by Session on ____________ (Date) 
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Part 3 / INDIVIDUAL APPLICATION – To be completed by every potential leader 
participating in the program. 
 
Personal Information 
Name: Phone: 
E‐ mail: 
Role with the church: 
 
Directions: Please use a separate sheet of paper to answer the following questions. 
 
1. How would you define “discipleship”? 
 
 
2. How would you define the phrase “a discipleship culture”? 
 
 
3. What were the most influential relationships that have shaped you as a disciple? 
How did they shape you? 
 
 
4. Share of an experience with God that has shaped you as a disciple? How did it 
shape you? 
 
 
5. Share of a real life ministry experience that has shaped you? How did it shape 
you? 
 
6. Whom have you helped to develop as a disciple and how have you gone about it? 
 
 
7. What resources have been helpful to you or come to mind when you think about 
discipleship and spiritual formation? What did you learn and how have you 
applied it? 
 
 
8. How will you make your own discipleship and investing in others a priority in this 
program? (For example, how will your schedule or commitments change to 
bring this about. What might you need to say “no” to in order to say “Yes”?) 
 
 
 
Signature     __________________________________________Date ______________ 
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APPENDIX 5 
 
360 ASSESSMENT 
 
Quality #1 Gospel Saturated Life – The extent to which people gain their 
identity and motivation from who they are in Christ, rather than other 
earthly circumstances. 
 Characteristic: Gospel Centered Identity - The extent to which the 
disciple understands and lives out his or her identity based in what 
Jesus has done for him or her, and not in what one does for oneself.  
o Q: When the disciple fails at a ministry or life task, he or she 
doesn’t allow that failure to dictate ultimate happiness.  
o Q: When the disciple describes him or herself to others, his 
or her identity as a follower of Jesus is at the top of the list. 
 
 Characteristic: Gospel Centered Actions – The extent to which a 
person’s actions are motivated by who he or she is in Christ.  
o Q: The disciple seeks to please God more than humans. 
o Q: The good works that the disciple does come from a 
vibrant faith with Jesus rather than from trying to prove his 
or her faith or worth. 
o Q: The disciple pursues a deeper relationship with God 
because of joy, rather than neglecting the relationship or 
pursuing it out of obligation.  
 
 
Quality #2 Connected to God – The extent to which people are connected 
to God through various spiritual disciplines. 
 
 Characteristic: Prayer – The extent to which the disciple engages in 
a deep prayer life that involves both talking and listening to the 
Lord. 
o Q: The disciple spends regular time in prayer.  
o Q: The disciple listens to the Lord’s guiding and leading in 
his or her life. 
o Q: The disciple will quickly take difficult situations to the 
Lord in prayer, rather than trying to figure out the situation 
for himself/herself. 
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 Characteristic: Connecting with God through His Word – The 
extent to which the disciple meets with the Lord though engaging 
scripture. 
o Q: The disciple spends regular time reading the Word of 
God. 
o Q: The disciple is able to reflect on how the Lord is leading 
him or her in his or her study of the Word. 
 
 Characteristic: Incorporating Other Disciplines– The extent to 
which the disciple utilizes other avenues to grow in his or her 
relationship with the Lord. 
o Q: The disciple finds a variety of ways to enhance his or her 
connection with the Lord, such as journaling, fasting, acts of 
sacrificial service, and personal worship. 
o Q: The disciple has a plan for the care and growth of his or 
her own soul. 
o Q: The disciple is open to/seeks out new spiritual disciplines 
to grow his or her relationship with the Lord. 
 
 
Quality #3 Exhibiting the Fruit of the Spirit – The extent to which a 
disciple expresses a life marked by the fruit of the Spirit, as well as the 
extent to which the particular quality is produced by the Spirit. 
 
 Characteristic: Love – The extent to which the disciple reflects the 
Love of Christ in the world. 
o Q: The disciple will sacrifice for the sake of individuals and 
groups with whom he or she doesn’t get along. 
o Q: The disciple will express sacrificial love for others 
without the expectation of some in return. 
 
 Characteristic: Joy – The extent to which the disciple’s life is 
marked by joy even in the midst of adversity. 
o Q: The person is able to remain joyful when he or she 
experiences failure or disappointment. 
o Q: The disciple’s joy has a positive, contagious effect on 
Christians as well as non-Christians.  
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 Characteristic: Peace – The extent to which the disciple’s life is 
marked by peace because of his or her relationship with God.  
o Q: The disciple exhibits a non-anxious presence, even in the 
midst of difficulty. 
o Q: The disciple trusts in his or her relationship with God and 
His power, which is at work in all situations. 
 
 Characteristic: Patience – The extent to which the disciple exhibits 
patience in all facets of his or her life. 
o Q: The disciple allows the Lord to bring about things in His 
timing rather than his or her own timing. 
o Q: The disciple is unhurried in his or her life. 
 
 Characteristic: Kindness – The extent to which the disciple exhibits 
the kindness and compassion of the Lord even to those who have 
been unkind to him or her.  
o Q: The disciple makes others feel valued. 
o Q: The disciple’s care for others is motivated by an 
understanding of God’s love on a personal level. 
 
 Characteristic: Generosity – The extent to which the disciple is 
generous with his or her finances and time for the sake of the 
kingdom. 
o Q: The disciple sees all of his or her finances as entrusted to 
him or her for the work of the kingdom. 
o Q: The disciple sacrificially serves others with his or her 
time. 
 
 Characteristic: Faithfulness – The extent to which the disciple 
fulfills his or her commitments to the Lord and others. 
o Q: The disciple follows through on commitments that he or 
she makes to others.  
o Q: The disciple makes excuses for not following through on 
his or her promises.  
 
 Characteristic: Gentleness – The extent to which the disciple is 
gentle with others with whom he or she is in relationship. 
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o Q: The disciple is able to speak words of correction to others 
while maintaining an attitude of love.  
o Q: The disciple can be perceived as unapproachable by 
others.  
 
 Characteristic: Self-Control – The extent to which the disciple 
resists fleshly impulses for the work of the Spirit. 
o Q: The disciple maintains integrity even when no one is 
looking. 
o Q: The disciple is quick to rely on the Spirit in the midst of 
temptation.  
  
 
Quality #4 Grasp of the Bible story and the personal impact of its truth– 
The extent to which the disciple has both an understanding of the Bible as 
a whole, the significant theological themes that are present, and their 
bearing on life. 
 
 Characteristic: Old Testament – The extent to which the disciple 
understands totality of scripture and allows that understanding to 
shape his or her life.  
o Q: The disciple knows the flow of the Old Testament, and 
how God was working in major segments of history. 
o Q: The disciple knows the major stories of the Old Testament 
and how they point toward and prepare for Christ and His 
work. 
 
 Characteristic: New Testament – The extent to which the disciple 
understands the New Testament and how it is the natural 
expansion of the Old Testament. 
o Q: The disciple knows the books of the New Testament, 
including purpose, author and audience. 
o Q: The disciple understands the character and nature of 
Jesus and doesn’t manipulate that understanding to fit with 
culture. 
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 Characteristic: Theological Knowledge – The extent to which the 
disciple understands the major Christian doctrines, their biblical 
support, and their bearing on life and relationships.  
o Q: The disciple understands and can biblically articulate the 
Trinity and why a Trinitarian theology is important.  
o Q: The disciple understands and can biblically articulate an 
understanding of the work of Jesus on the cross, His 
resurrection, and all that this sacrifice accomplishes in 
oneself, in life and in relationships. 
o  Q: The disciple can articulate an understanding of the 
nature and authority of the Bible. 
 
Quality #5 Learning Posture– the extent to which the disciple can and 
does study the scripture for himself/herself, determines meanings of 
passages, and applies those passages to his or her life. 
 
 Characteristic: Studying the Word – The extent to which the 
disciple is able to study and apply the Word of God to his or her 
own life.  
o Q: The disciple regularly studies the Word of God/ 
o Q: The disciple is able to take things that he or she learns 
from the scriptures and incorporate them into his or her 
larger understanding of God. 
 
 Characteristic: Growing in Theological Knowledge – The extent to 
which the disciple grows in his or her understanding of theological 
concepts and their impact upon life. 
o Q: The disciple is able to take theological concepts and apply 
them to situations in his/her life and in the lives of others.  
o Q: The disciple is willing to wrestle with different Christian 
traditions in the understanding and application of non-
essential matters of the faith.  
 
Quality #6 Understanding and Applying God’s Mission – The extent to 
which people understand God’s mission generally, as well as its 
application to their specific context. 
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 Characteristic: God’s Redemptive Purposes – The extent to which 
the disciple understands God’s mission in the world. 
o Q: The disciple understands and articulates the broken 
nature of the world from a biblical/theological perspective. 
o Q: The disciple understands how God has been at work 
bringing about his redemptive purposes in scripture. 
 
 Characteristic: The Ministry of Jesus – The extent to which the 
disciple can understand the ministry and posture of Jesus toward 
the world. 
o Q: The disciple can describe the basic characteristics of Jesus’ 
ministry.  
o Q: The disciple can apply ministry concepts from the life of 
Jesus to his or her particular context.  
 
 
 Characteristic: Missional Application – The extent to which the 
disciple can apply the theology of God’s mission to his or her 
particular ministry context.  
o Q: The disciple knows the areas in his or her community 
where injustice and physical needs exist. 
o Q: The disciple is able to identify the objects of “worship” in 
the life of a person, culture or community.  
 
Quality #7 Missional Incarnational Posture – the extent to which a 
person lives with the same posture as Jesus, grows in Christ, and utilizes 
the gifts and roles that God has placed on his or her life. 
 
 Characteristic: Living Sent – The extent and depth to which the 
disciple sees and engages all aspects of his or her life as ministry. 
o Q: The disciple has significant depth of relationship with a 
people who don’t know the Lord. Those individuals feel 
cared for by the disciple. 
o Q: The disciple regularly prays for people who are not 
Christians. 
o Q: The disciple lives out the understanding that God has 
called him or her to ministry in every context of his or her 
life. 
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 Characteristic: Incarnational Posture – The extent and depth to 
which the disciple has a relationship with people who are not 
Christians. 
o Q: The disciple will sacrifice time and money in order to see 
God’s kingdom come about.  
o Q: The disciple embodies the character of Jesus. 
 
 
 Characteristic: Gospel Fluency – The extent to which the disciple is 
able to speak the gospel to others.  
o Q: The disciple can share his or her own story in terms of 
what the gospel has accomplished.  
o Q: The disciple can speak truths of scripture effectively as 
encouragement to other Christians. 
 
Quality #8  Engaging with Non-Believers Toward Discipleship – The 
extent to which the disciple is invested deeply in the lives of those who 
don’t know Jesus and nurture those relationships toward Christ.  
 
 Characteristic: Responding to Non-Believers – The extent and 
depth to which the disciple is able to communicate with those who 
are not Christians.  
o Q: The disciple is able to draw out of a person his or her 
religious philosophy in a non-threatening way.  
o Q: The disciple can respond sensitively and appropriately to 
people’s objections or questions. 
 
 Characteristic: Sharing His or Her Faith – The extent to which the 
disciple shares the Christian faith in a way that uniquely connects 
with the person to whom they are sharing.  
o Q: The disciple is able to speak the truth of the gospel into 
the felt needs of a person who doesn’t know the Lord. 
o Q: The disciple is able to help people who don’t know the 
Lord take positive steps toward faith in Jesus. 
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 Characteristic: Establishing New Believers in Discipleship – The 
extent to which the disciple can help new believers on a 
discipleship pathway.  
o Q: The disciple invests in the development of newer or less 
mature believers. 
o Q: The disciple can help determine where God is calling a 
new believer in his or her discipleship. 
 
 
Quality #9  Community – The extent to which a disciple is living out the 
call to be in authentic Christian community with other believers. 
 
 Characteristic: Local Congregation Commitment – The disciple 
has a local church in which he or she is committed to the people 
and the mission. He or she has submitted to the leadership of the 
church. 
o Q: The disciple has a local congregation to which he or she 
belongs and is actively involved. 
o Q: The disciple submits to the authority of a local 
congregation. 
 
 Characteristic: Christian Community Commitment – The extent to 
which the disciple has a smaller group of believers with whom they 
meet, serve and grow. 
o Q: The disciple has a small group of people that are 
committed to the growth and health of one another. 
o Q: The disciple’s smaller community exhibits care and 
concern for one another in tangible ways.  
o Q: The disciple is in relationship with a couple of people of 
the same gender for whom they would drop everything to 
be present if need be. 
 
Quality #10  Fulfills God’s Call on Their Lives – the extent to which a 
person understands, grows in, and utilizes the gifts and roles that God has 
placed on his or her life. 
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 Characteristic: Understanding of Gifts and Roles – The extent to 
which the disciple understands the spiritual gifts and roles that 
God has placed on his or her life. 
o Q: The disciple can articulate the spiritual gifts or roles that 
God has given to him or her.  
o Q: The disciple can point to examples where he or she has 
seen confirmation of his or her spiritual gifts and roles. 
o Q: The disciple knows and can articulate how God would 
want him or her to be used for His purposes in the coming 
year. 
 
 Characteristic: Engagement in God’s Calling – The extent to which 
the disciple is utilizing his or her gifts to fulfill God’s call on his or 
her life.  
o Q: The disciple is involved in ministries that utilize the gifts 
that God has given to him or her. 
o Q: The disciple has people around him or her that partner in 
ministry initiatives that have complementary gifts to that of 
the disciple. 
 
 Characteristic: Growing in Ministry Skill – The extent to which 
the disciple knows and is taking pro-active steps to grow in his or 
her ministry ability.  
o Q: The disciple is aware of and can articulate how he or she 
needs to grow in his or her ability to fulfill the ministry God 
has for him or her. 
o Q: The disciple does not resist learning from other people. 
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